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HERBERT K. TWITCHELL 
President Chemical National Bank, New York 


Mr. Twitchell becomes President of the Chemical National 


Atthes of only fifty-one 
f New York, an institution with nearly a century of existence to ite credit and a 
n the history of American banking Mr. Twitchell'’s experience with 


reputation unique 
direction the Chemical 


banks gives assurance that under his executive 


this aud other 
demands of the times while adhering to the sound 


National Bank w 


principles upon which the present 


keep abreast of the 
l 1 reputation of the bank has been established 
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Our Present Task 





| peepee clearly to comprehend the immediate duties of the 
hour causes many individuals to fail in the struggle of life. They 

see well enough what is past—where they might have done better 
yesterday—and think they have clairvoyant powers in charting out 
the reefs and quicksands of the future. But as to what lies right 
before them, the immediate duty of the hour or moment, they are 
incapable of comprehending anything. 

To such impracticable class of mortals belong those who are now 
engaged in refashioning the world after the war. 

They have ready at hand their arbitration courts, their peace 
leagues, and every detail of the international paraphernalia war- 
ranted to recast mankind in some nobler mould which will make 
all future wars impossible. 

But what they utterly fail to see is that the war is not yet ended, 
and that until then all discussions of this character are as futile as 
would be the proposal to plant a colony in the moon in the absence 
of means of travelling to that planet or information as to its suit- 
ability for the enterprise. 

Our present task is not to refashion the world, but to hold in 
check and finally to overcome those forces which have brought about 
this awful cataclysm. That is the duty which lies close at hand, and 
is the one to which each one should address himself with inflexible 
purpose, refusing absolutely to be diverted from this object by any 
alluring dream of the future. 

When those who have made the world the awful theatre of human 
carnage which it is to-day are put in a position where they must 
make full expiation and reparation, so far as that is now possible, 
and when they are forever rendered incapable of inflicting a like 
calomity upon the human race, then and then only will it be time 
to begin to think of practicable means for international economic 
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806.08, of which $3,360,355.04 is due 
to Dominion Government. The profit 


Por 
and loss account balances at $259,- 
994.74. Net profits after deducting 
charges, interest, etc., amounted to 


$217,059.57. The last quarterly divi- 
dend of this bank was at the rate of 
five per cent. per annum. 

ANOTHER BANKER JOINS RED CROSS 

H. D. Gibson, president of the Lib- 
erty National Bank of New York, has 
been appointed active field head of the 
1,800 Red Cross chapters throughout 
the country. In announcing the ap- 
pointment Henry P. Davison, chairman 
of the Red Cross War Council, said: 

Mr. Gibson will direct the energies of the 
1,800 Red Cross chapters so that the work 
of all of them can be brought to bear ef- 
fectively in meeting the constantly increas- 
ing need confronting the Red Cross. It will 
be the purpose of Mr. Gibson to consolidate 
a great many departments and bureaus 
which up to this time have been functioning 
independently and are now to be brought 
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toward a 


into co-ordination and directed 
definite end. 

It will be Mr. Gibson’s duty to develop 
chapters and add to the nearly 2,000,000 
members the Red Cross already has. It is 
clear that there is unlimited service and 
ability in this country which wants to hel), 
and we believe that through Mr. Gibson's 
efforts a force of tremendous power will | 
brought into effective action. 

There has with perfect reason been son 
impatience over the lack of direction affor 
ed by the Red Cross for the vast quantit 
of volunteer effort available. We have bee 
looking for just the man to supply thi 
need, and we believe we have found hit 
in Mr. Gibson. No more important ste 
than this has been taken in organizing th« 
Red Cross for real work in this war. 


The new undertaking is a natura 
culmination of the almost continuous 


public service of Mr. Gibson since the 
war began. He went to Europe as 
head of the committee of bankers that 
distributed the relief fund sent over on 
the Tennessee to help the Americans 
caught in the sudden tide of war to get 
home. The new executive’s headquar- 
ters will be at Washington. 
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How Bankers Are Doing Their Bit 


The Citizens ‘Trust Company of Sa- 
vannah, Ga., has a Liberty Loan Club 
run on the fifty-week installment plan. 
One of the officers spoke before a 
gathering of colored citizens, explained 
the bonds to them and received a lib- 
eral subscription. 


& 

The First National Bank of Santa 
Paula, Cal., a bank with a capital and 
surplus of $230,000, took $10,000 Lib- 
erty Bonds on its own account; its off- 
directors and took 
$35,000, and the total subscription sent 
in through the bank was $126,250. 


& 
The Boston Five Cents Savings Bank 
of Boston, Mass., received 4,000 appli- 
cations for Liberty Bonds. 


cers, employees 


The National Bank of Cortland, N. 
Y., has a Liberty Loan Club and re- 
ceived 620 subscriptions for the loan. 
mostly for $50 and $100 bonds. 


2 


The Quiney Savings Bank of 
Quincy, Mass., received Liberty Loan 
subscriptions 2,562 
amounting to $172,600, mostly on the 


weekly payment plan. 


Pa 
The Johnstown Trust Company of 
Johnstown, Pa., is 
successful Liberty Loan Club. 


2) 


The Logan County Bank of Guthrie, 
Oklahoma, has turned over most of its 
officers to the local Red Cross. 


from individuals. 


operating a very 
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codperation and for a more rational way of settling international 
controversies than by a resort to war. 

It is a fascinating employment to draw up a constitution for : 
federation of nations, to create a court whose wise and impartial 
decrees will universally be accepted, to disband armies and to dis- 
mantle navies. Some day, possibly, this may be the work of the prac- 
tical statesman instead of a dreamer’s idle speculations, but until 
that time comes, and until the first essential to its practicability- 
the utter defeat of our foes—shall be accomplished, to discuss these 
problems is a mere waste of time. 

There is one immediate duty before us of overwhelming impor- 
tance. That is to defeat Germany. Until that is done we have no 
warrant for discussing the world’s future. 





GIVING UNGRUDGING SUPPORT 





N this hour of national trial those charged with the burden of ad- 
ministering public affairs need the complete codperation of every 
citizen. Upon the shoulders of the President falls the heaviest 

load. As the selected leader of the people, it becomes his duty to 
assume the major responsibilities of the hour, to carry into execu- 
tion the popular will. His policies may not in every case be the 
wisest that could have been chosen—time will determine that—but 
they were deliberately entered upon, in the belief that they were the 
best, and whatever individual opinion each one of us may have, let 
us all hope and believe this will be so. Most of the differences are 
over details, anvway. We all recognized, for example, that an army 
must be raised, though many favored the volunteer system, while 
others thought the draft necessary. All of us know that immense 
sums of money must be found, whether the greater part by taxation 
or by bond issues, is again a detail. Some advocate wooden ships, 
some steel: but all want ships of some kind. One body of citizens 
demands that our efforts be concentrated on aéroplanes, another 
insists on torpedo boat destroyers, but both classes want something 
that will help defeat the enemy. Many thought the training-camps 
should have been located in the North, where it is cool: others, in 
the South, where it is warm. Nobody denies the necessity for train- 
ing camps somewhere. And as to food control, every thoughtful 
person understood that it must be exercised in some form, but 
whether by a single administrator or by a commission, opinions 
differed. 


Discussion of these details of administrative methods have their 
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value while the measures are pending, but once decided on, all dis- 
cussion ought to end. The motto then should be, get busy and do 
the very best we can with the tools we have. 

Let us all give to the Government, to its sorely-burdened officers, 
the most ungrudging support. 





PATRIOTISM AT ATLANTIC CITY 





HEN the American Bankers Association assembles in the 

week of September 24 for its annual convention at Atlantic 

City, no doubt the dominant note will be “rally ‘round the 
flag.” It is a good slogan for the times, and the bankers show their 
keen discernment as well as their patriotism by putting it to the 
fore. 

There are weak and flaccid souls, men of putty, who go about 
timorously asking, even yet, “What are we fighting for?” 

If among these pigeon-livered persons there are any bankers. 
and they will go to Atlantic City this month and attend the con- 
vention, they will get a pretty clear idea there as to what we are 
fighing about, for the story will be told by strong and forceful men 
in language so plain that the wayfaring man though fool will be 
able to understand it. 

There will be representatives present from all sections of our 
common country: from New England, with its magnificent historical 
traditions; from the Eastern States, mighty in commerce and 
finance; from the South, whose patriots were foremost in the work 
of creating and establishing the foundations of the republic; from 
the great Middle West, the most typically American region in all 
the land; from the golden Pacific shores, where there is spread 
out before the gaze of man a vision of wealth and beauty to dazzle 
the wildest imagination—and all these shall speak with one accent 
the language of patriotism. 

Often the criticism has been heard that the proceedings of the 
bankers’ conventions are dry and prosy; there are routine reports, 
long economic essays and other mental food unsuited to the one 
whose intellectual taste does not rise much above the average level 
of the “movies.” But this year’s convention will be alive with the 
earnest discussion of subjects vital to our country, and there should 
be few dull moments. Certainly there will be strong, earnest, pa- 
triotic speeches from men whose words fitly spoken are like apples 
of gold in pictures of silver or as the shadow of a great rock in a 
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weary land. To hear them will not resolve your own doubts about 
the war, for you as a full-blooded American have no such doubts: 
but they will reinforce and reaffirm your own already strong con- 
victions of the righteousness of our position and the certainty of 
victory, so that you as a banker and as a citizen can go to your 
home from Atlantic City taking with you renewed courage and 
fresh devotion to work in your own community, among your own 
people who know and trust you, for the cause to whose triumph 
every one of us is solemnly pledged. 

There should be a great popular outpouring of bankers at At- 
lantic City—a getting together of men from all sections—-to speak 
now in a voice so strong and unanimous that they who hear will 
understand and long remember. 





RECORD FIGURES FOR THE NATIONAL BANKS 





OMPILATIONS of the latest returns from national banks, 
showing the condition of those institutions on June 20, place 
the national banks at the highest position ever reached in point 

of total resources. Under the present abnormal conditions these 
record figures are to be explained by other causes than the growth 
in the ordinary business of the banks. ‘Temporary war orders, 
Government loans, high prices, and the expansion which diminished 
reserve requirements permit, are a few of the principal influences 
operating to swell bank totals, 

The call of June 20 was the last which will be made under the 
old reserve requirements. The new law recently passed requires 
all national bank reserves to be carried with the twelve Federal Re- 
serve Banks. 

The total reserve held June 20, 1917, was 2,310 million dollars, 
a reduction as compared with May 1, 1917, of 163 million dollars, 
and an increase as compared with June 30, 1916, of 234 million 
dollars. The percentage of total reserve to deposits June 30, 1917, 
was 22.91 as compared with 24.05 per cent. May 1, 1917, and with 
23.86 per cent. June 30, 1916. 

The surplus reserve over and above the amount required on June 
20, 1917, was 842 million dollars, a reduction as compared with 
May 1, 1917, of 182 million dollars, and an increase as compared 
with June 30, 1916, of 41 million dollars. 

The total reserve carried in vaults and with Federal Reserve 
Banks June 20, 1917, was 1,482 million dollars, which was 14 million 
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dollars in excess of the total amount of reserve required, therefore 
the banks on the date mentioned held in their vaults and with Fed- 
eral Reserve Banks 14 million dollars more than the amount required 
in addition to the 828 million dollars reserve carried with the reserve 
agents. 

On June 20, 1917, the central reserve cities held 19.70 per cent. 
of reserve against a required reserve of 18 per cent. Other reserve 
cities held 22.45 per cent. against a requirement of 15 per cent., 
while the country banks, which were only required to carry 12 per 
cent., held on June 20, 1917, a reserve of 25.33 per cent. of their 
net deposits. 

The fact that banks in “other reserve cities” and the “country 
banks” carry a much larger excess of reserves than the central re- 
serve city banks is worth noticing. It will be seen that on the date 
named the banks in the central reserve cities were close to the limit 
of their reserves, while the banks in “other reserve cities’ and the 
country banks had a considerable margin in both cases. Possibly 
these two classes of banks regard their reserve more or less in the 
light of till money, which they may need at any time and can not 
so quickly replenish as can the banks in the larger centres. Per- 
haps from this standpoint they are right. The use of checks is less 
highly developed in the country than in the larger cities, and there- 
fore banks in these cities really need a smaller proportion of cur- 
rency for till purposes than do the banks in the country and in the 
smaller cities. The law of reserves, however, proceeds upon the 
principle that the very magnitude of the operations of the large city 
banks, the important relations they sustain to banking and business 
in general, and especially to international finance, call for larger 
reserves. 

Under a proper system of banking the necessity of holding the 
large amounts of reserves which the “other reserve cities” and “coun- 
try banks” report purely with the thought of being adequately pro- 
vided with till money, would be obviated. Currency supplies would 
not run out so long as there were cashiers’ checks on hand, en- 
graved in the likeness of current money. ‘This does not mean 
that a bank should hold any less reserve against its notes than 
ainst its deposits, but it does mean that certain classes of banks 


ag 
should not be required to hold, for purely till money purposes, 
larger amounts of legal tender than other classes of banks are re- 
quired to hold. Apparently, the intention of the law in regard to 
bank reserves is being reversed in practice, and although the “other 
reserve city” banks and the country banks may, under the law, hold 
much smaller reserves than the banks in the central reserve cities, 
they nevertheless feel it necessary for their own protection to hold 
much larger reserves. 








316 THE BANKERS MAGAZINE 


This is the penalty which the numerous banks of the “other 
reserve cities” and the vastly more numerous “country banks” must 
pay for having failed to give that attentive study to the banking 
reserve problem which its importance deserves. 





A SUGGESTED ECONOMY 





HILE the Government is very properly admonishing all 
citizens to practice a wise economy, may it not likewise be 
permissible for the citizens to suggest that the Government 

also do what it can to reduce unnecessary expense / 

It was stated some years ago by the late Senator Aldrich, who 
was a most capable business man, that the Government was annu- 
ally expending an enormous sum—%300,000,000 if memory 
serves—unnecessarily, on account of lack of proper methods. 

Without attempting to cite the numerous points at which Gov- 
ernment saving might be effected without any lessening of effi- 
ciency, but with a possible gain, let us for the moment be content 
with a single instance. 

Reference is made to the various kinds of paper “money” or 
currency now in use in this country. These are gold certificates, 
silver certificates, the old “greenbacks” Treasury notes, national 
bank notes, Federal Reserve notes, and Federal Reserve Bank notes. 

Were there any essential difference between any forms of these 
notes, their perpetuation might be justified, but there is none; there 
are distinctions without differences, but in their fundamental quali- 
ties all these various kinds of paper instruments are the same, for 
the simple reason that each one entitles the holder to receive an 
equivalent in the standard coin of the country, which is gold. 

Every banker understands quite well, of course, the particular 
kind of security behind the respective kinds of notes, and therefore 
no necessity exists for entering into that phase of the subject. What 
is important is this, that in law and in fact each kind of paper rep- 
resentative stands, in the final analysis, for so many dollars in gold. 
No argument is necessary to show that things that are equal to the 
same thing are equal to each other, and that is the case with all our 
forms of currency as respects their real value, whatever declarations 
may be printed on the notes, and irrespective of the special uses to 
which certain forms of these notes may be put. 

Every dollar of outstanding currency in the United States to- 
day is worth exactly its face value in gold coin, no more and no less, 
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In making this statement, manifestly some of the old state bank 
notes still outstanding are excluded. 

All of our money to-day is Government money, whatever its 
face may import; and the Government, by express statute, either 
directly or indirectly, is pledged to its redemption in gold. 

If this statement be correct, what excuse exists for perpetuating 
the various kinds of currency with the expense necessarily involved, 
and to the benefit of nobody, except possibly those who are paid for 
engraving and printing the notes? This is a most expensive form 
of labor, for it requires much time and a high degree of skill. The 
various kinds of currency are issued in several denominations, thus 
multiplying the labor and cost. 

All the kinds of paper above enumerated could be dispensed 
with, save two-—gold certificates and Federal Reserve notes. In- 
deed, the gold certificate, although an excellent form of currency, 
is becoming nothing more than a banking convenience. In other 
words, the Treasury is providing warehouse facilities, at public ex- 
pense, for the convenience of the banks. But there is another phase 
of this matter. So strong is the popular belief in the Government 
as the custodian of the “ultimate money of redemption,” that it is 
very doubtful if it would be wise to disturb this confidence by taking 
the gold out of the Treasury vaults. Except for this sentiment, 
the gold might just as well as not be deposited with the clearing- 
houses at the principal money centres. 

KF ederal Reserve notes will have to be preserved, under the exist- 
ing banking system. 

All the other forms of paper, which cost the people large sums 
annually for engraving and printing, could be gradually dispensed 
with, thus saving a substantial amount of money every year and at 
the same time simplifying the forms of currency in circulation, 
greatly to the public convenience. 





CHANGE IN THE FORM OF BANK STATEMENTS 





Fk U'TURE calls for statements from the national banks will not 
include reports in detail of the kinds of money held by the 
banks according to the schedules heretofore used. In making 

the announcement of this change, the Comptroller said: 
“Except when needed for statistical purposes, probably once a 
year, national banks will only be required to report in their period- 
ical statements of condition to this office the money in their vaults 
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under the following heads: Gold coin, silver and minor coins, 
clearing-house certificates based on specie and currency (section 
5192 U.S. R.S.), paper currency. 

“Under the head ‘paper currency’ the national banks will include 
all gold certificates, silver certificates, national bank notes, Treasury 
notes, United States notes, Federal Reserve notes, and Federal Re- 
serve Bank notes. 

“When it is desired to secure from the banks a more detailed 
statement as to their cash holdings for statistical purposes, sufficicnt 
notice in advance will be given them to make preparation for sup- 
plying such data. It is believed that this ruling will materially re- 
duce the labor of receiving tellers and other bank employees.” 

Doubtless “receiving tellers and other bank employees,” con- 
siderably burdened of late in endeavoring to satisfy the apparently 
unappeasable hunger of the Comptroller’s Bureau for information, 
exclaimed on reading the Comptroller’s announcement, “For this 
relief, much thanks.” 

To the student of economics the amount of gold held by the 
banks on any given date is a matter of at least academic interest, and 
to the banker whose business it is to watch with concern the rise 
and fall of the tides of money and credit flowing through the banks, 
the amount of gold which these institutions have is also a matter of 
practical interest. But it is very much doubted if the average citi- 
zen dealing with a bank pays much attention to the amount of gold 
in its vaults. A great many bankers are not much more concerned 
about their gold holdings. 

It would be quite correct to say that this is beside the point, and 
that whatever the average person or the average banker may think 
on the subject, there is an important reason why the banks should, 
as a whole, keep on hand very substantial amounts of gold. No one 
doubts that many of the largest and strongest banks have long been 
guided by this principle, as they will continue to be in the future. 

For statistical purposes purely, where it is desired only to make 
comparisons for periods of six months or a year apart, statements 
of the gold holdings of the banks at the intervals named by the 
Comptroller as indicating future requirements will be sufficient. 
The question arises, however, whether in these times of extreme and 
rapid fluctuations in banking totals it is not desirable to be able to 
make comparisons of the gold holdings of the banks at more fre- 
quent intervals than would be possible with only semi-annual or 
annual reports. That is a matter to which the Comptroller of the 
Currency has doubtless given due consideration and has acted 
accordance with his judgment. 

The actual gold in the vaults of the banks is decreasing, and 
for very obvious reasons. In the first place, the amount of reserves 
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of any kind which the banks are required to hold has been greatly 
reduced under the Federal Reserve Act, and the location of legal 
reserves has been changed altogether from the vaults of the banks 
(that part of it which was previously so held) to the Federal Re- 
serve Banks. But not only has there been a reduction of gold hold- 
ings on account of changes in the location and amount of reserves 
held, but the character of cash which the banks keep on hand has 
been changing also, principally on account of the increase in the 
volume of Iederal Reserve notes. 

Has it ever occurred to the Comptroller of the Currency that the 
tellers and other employees of banks could be relieved of the extra 
work involved in reporting the various kinds of the curreney they 
hold if the Government would quit issuing so many varieties? 





THE OTHER HTUNDRED MILLION 





TIEN the results of the first Liberty Loan were summed up, 
everybody naturally felt gratified that so many people had 
participated in it. The people of the United States had 

practically been without the necessary experience that would qualify 
them to take part in subscribing for a great popular loan. Civil! 
War days were far away, and the experience gained in the Spanish- 
American War was hardly extensive enough or so recent as to be 
of much value in the present emergency. All things considered, 
the people of the United States made a splendid response to the 
Government’s appeal for funds, though the number subscribing here 
was much less than in England, although judged by the population 
and wealth our subscriptions should have been much larger. On 
the other hand, it must be remembered that England has been at 
war much longer than we have, and besides has a large body of 
citizens who from long habit are accustomed to the art of investing. 

The fact remains, however, that with practically the best security 
on earth offered them at a fair rate of interest, and with strong patri- 
otic incentives, there were some one hundred million ef Americans 
out of a total population of one hundred and three million that did 
not subscribe for the first issue of Liberty Bonds. They were not 
prevented because of lack of funds, for the bonds were offered on 
such attractive terms that persons of very modest incomes could have 
bought at least a $50 bond on installments. 

It would seem that making allowances for children, the very 
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poor, imbeciles, etc., there ought to have been at least 50,000,000 
subscribers to the Liberty Loan. 

Why did not more people subscribe for the loan’ ‘They were 
asked to do so by a very strong publicity campaign, and by personal 
appeals made by the Secretary of the Treasury, prominent bankers. 
and others. 

The apparent indifference of so many people in regard to the 
Liberty Loan was due to the fact that until the past few months 
we have never really understood the importance of creating among 
the great body of the people the desire to become investors on their 
own account. We have not needed to raise great public loans, and 
the railway, industrial and municipal loans were placed mostly 
among banks, trust companies and savings banks. The investment 
houses, while selling securities to the public in a modest way, de- 
pended largely upon the institutions named as buyers of the securi- 
ties bought in the first instances by the bond houses. 

We are now confronted with a vastly different problem, namely, 
to find a market that will quickly absorb bond issues in a volume 
heretofore undreamed of, and we must with as little delay as possible 
educate the public to understand both the desirability of Govern- 
ment bonds from an investment standpoint and the propriety of 
investing in them on patriotic grounds. 





FURTHER EXTENSION OF GOVERNMENTAL 
BANKING 





OT many years ago among currency reformers there was a 
more or less popular slogan about “taking the Government 
out of the banking business.” Amiable bankers there were 

in plenty, and perhaps some financial editors, who really thought 
that this was one of the things certain to happen. What actually 
did happen those who have recovered from the shock know well 
enough. ‘The Government went into the banking business to an 
extent which hardly the most radical would have thought possible. 
The Federal Reserve Act, the Federal Farm Loan Act and the 
Postal Savings Bank Law—all committing the Government to an 
extensive participation in banking in some form—are the instru- 
mentalities employed to bring the banking services of the Govern- 
ment to the people. 

Now it is proposed to enlarge the activities of the Postal Sav- 
ings Bank by removing the present limitation on deposits ($1,000 
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at interest from any one individual and $1,000 without interest) 
and also to extend the operations of these banks in other ways. 
These proposals are found in a bill introduced in the United States 
Senate by Senator Sheppard of Texas. In brief, the suggestion is 
to “unshackle the Postal Savings Bank.” That this suggestion con- 
tains some exceedingly interesting possibilities for the ordinary 
banks of the country will appear from an examination of the details 
of Senator Sheppard’s bill, 

Not only is it proposed to remove the existing limitation on 
individual deposits in the Postal Savings Bank, but the activities 
of that institution are immensely widened. Rural mail carriers are 
to collect and bear deposits to them, and also to receive checks on 
them and to distribute the money among the farmers. Loans are 
to be made on real estate, on other approved collateral, and on 
personal security also. The profits derived from the banks are 
to be turned over to depositors after administrative expenses are 
deducted. There are many other details of the plan which would 
require considerable space to analyze. 

Senator Sheppard stated in presenting his bill that in the State 
of Victoria, Australia, and in the State of Connecticut some fifty 
per cent. of the population were depositors in savings banks, and 
that with this ratio in the United States the “unshackled Postal 
Savings Bank” would have from forty-five to fifty-five millions of 
depositors; and with the same ratio of deposits to population as is 
maintained by the savings banks of New York city, “the United 
States Postal Savings Bank would have deposits of anywhere from 
twenty-seven to forty-seven billions of dollars.’ 

We do not know what form of banking mathematics the 
Senator employs to arrive at this conclusion. He seems to think 
that merely by providing unlimited facilities for receiving deposits 
they will flow in to an extent also practic: uly without limit. Bankers 
could tell him the fallacy of this belief. 

He goes on to say that with all this vast sum at its disposal the 
Government might easily have financed the recent bond issues and 
others authorized but not yet issued. 

Senator Sheppard evidently does not contemplate wiping out 
existing banks altogether, for he provides that they may receive a 
commission for acting as agents for the Postal Savings Bank, thus 
reducing them to a point where they are brokers rather than bankers. 

The possibility that the scope of the Postal Savings System may 
be widely extended is not so remote as some may imagine. ‘There 
exists a necessity for raising immense sums of money, and having 
seen the advance already made in the banking business by the Gov- 
ernment, and the still more remarkable assumption of powers in 
other directions, it would not occasion great surprise should some 
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such “unshackling of the Postal Savings Bank” as that proposed by 
Senator Sheppard take place. 

The existing banks are quite generally safe, but on that score they 
would not find it easy to compete with the Government, for the con- 
fidence of the people in the stability of the Government approaches 
the absolute. If, in addition to its unassailable record for safety, 
the Government should offer the incentive of interest rates substan- 
tially as high as those offered by the ordinary savings banks, the 
latter would have a hard struggle to retain their deposits in compe- 
tition with the Government. 

In looking back over the field of banking development in this 
country for the last twenty-five years, one cannot escape the reflec- 
tion that remarkable as that development has been, it has lacked some 
of the advantages that might have flowed from a more intimate 
acquaintance with the broad aspects of banking on the part of the 
bankers of this country as a whole. This lack of trained economic 
knowledge and the failure to comprehend what seem elemental 
aspects of our banking problem have been responsible for the already 
great extension of Governmental activity into the field heretofore 
occupied by the banks and the threatened inroads of even greater 
extent. 
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The Refunding Mortgage 


A Amortizing Method for Small Mortgage Loans 





By ED. L. DAVIS 





HE practice of savings banks 

and similar financial institutions 

that make small loans on the 
homes of the people is usually wanting 
in respect to a satisfactory and definite 
policy as regards the amortizing of the 
principal. Generally a clause in the 
mortgage agreement provides for the 
acceptance of partial repayments upon 
interest day anniversaries, but so long 
as the interest is promptly paid and 
the security unimpaired, the mortgagee 
ordinarily evinces no desire for having 
the principal reduced. 

In the matter of partial repayments, 
they are commonly left optional with 
the borrower, who, in the majority of 
cases, and in the absence of any obliga- 
tory requirement, makes no effort to 
lessen his principal obligation. There 
may be a reason, although not a valid 
one, for neglecting to take advantage of 
this intermittent means for the liquida- 
tion of his indebtedness. The amounts 
stipulated as being acceptable or their 
implied dimensions, while small in com- 
parison with the principal sum, are fre- 
quently beyond the financial capacity of 
the borrower at the specified times of 
their acceptance, because he has not 
seen fit to anticipate the events by con- 
serving smaller sums, well within his 
means, during the anniversary inter- 
vals. 

Usually the borrowers on this type 
of loan are wage earners with more or 
less regular incomes, and if some 
method be adopted that conforms to 
these circumstances and corresponds, 
in a measure, with the periodic flow of 
this revenue, a solution will have been 
consummated. 

A process to commend itself must be 


practicable, easily comprehensible, and 
with sufficient latitude to conform to the 
varying exigencies of the borrowing 
participant. 

The installment plan employed by 
savings and loan associations furnishes 
an example for imitation, with such im- 
provements over their existing methods 
as experience has found desirable. In 
these bodies the installment payment is 
a fixed one which continues for an in- 
definite time until the maturity of 
shares. With them, this payment is 
made up with the sum due as payment 
on the shares combined with the rela- 
tive portion of the interest computed 
on the entire amount borrowed. 

It is evident that this method of ar- 
riving at an installment payment is 
lacking in scientific and even equitable 
basis. for in all of these installment 
payments, subsequent to the first, the 
interest portion is in excess of the re- 
quirement. 

LOAN ASSOCIATION PRACTICE 


A brief review of loan association 
practice will aid in a better under- 
standing of this proposed installment 
plan and, by comparison, reveals its 
operative suneriority. 

A loan association usually charges a 
fee for admission, exacts fines from 
delinquents, deducts losses, if any, from 
earnings, and nearly all of them will 
permit withdrawals only at a sacrifice 
of profit, which in some cases is con- 
siderable. A borrower from one ordi- 
narily has no definite contract and the 
uncertainty as to the time it will take 
to repay his loan leaves him in igno- 
rance as to its ultimate cost. There is 
no entirely satisfactory provision for 
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FIGURD 1. 


Davis's Installment Mortgage Plan.- 


Installment 





No. No. 
Payment Payment 
1 15.00 26—13.75 
2—14.95 27—13.70 
3—14.90 28—13.65 
4—14.8: 29—13.60 
5—14.! ¢ 13.5 
6—14.7 1: 
7—14.7 1: 
S8—14.6: —1: 
9—14.6 1: 
10—14.5i —1: 
11 14.3 1: 
12—14.4? 1; 
13—14. -1: 
14—14.35 1: 
15—14.30 1: 
16—14.25 1: 
17—14.20 l 
1S—14.15 1 
19—14.10 1 
20 14.05 3S 
21 14.00 1: 
22—13.95 1 
23 13.90 1 
24—13.85 1 
25 13.80 1 
making larger payments than the re- 


quired ones and thus shorten the time 
of maturity. Any advance payments, 
when permitted, are sometimes allowed 


a small discount, but the time to ma- 
turity is not abridged thereby. This 


refers to small payments, multiples of 


ones are 
princi- 


the installment; where large 
made, to be applied upon the 
pal, the involved procedure required 

in the following paragraph: 
after much 
or perhaps 


explained 

In these organizations, 
computation each month, 
only semi-annually, a borrower is in- 
formed of the holding 
shares, which may be a gratification to 
him if he has no desire to make a par- 
tial or entire settlement of his 
Should he elect to repay a portion of 
his mortgage principal and thus reduce 
the amount of his monthly payment, he 


value of his 


loan. 


will be obliged to withdraw the required 
at their withdrawal 
value, than their holding 
value and take out a new loan for the 
operation at- 
expense 


number of shares, 
usually less 
balance outstanding, an 
tended with additional 
from the loss of profits. 


aside 


The average member is generally un- 
able, for himself, to determine his exact 
financial position at all times. Further- 
more, at the stated periods when he is 


Monthly 
Principal $10. 


Payments on a $1,000 Loan.—Monthly 

Interest, Six Per Cent 
No 

Payment 

46—11.25 
i7 11.20 
7S—11.15 
79—11.10 
80 11.05 
S1 11.00 
&v 10.95 
§3—10.00 





St} 10.75 
87 10 
SS 10 
So 10 
oo 10 
91 10 
92 10 
93 10 
94 10 
95—10 
96 10.25 


97—10.20 
98—10.15 
gy 10.10 
100 10.05 





made acquainted with such, as a share- 
frequently an idealization 
can 


holder, it is 
and not a realization of 
take advantage. 

In the matter of fines for delinquents 
fea- 


which he 


some associations have a cumulative 
ture that compounds them at each re- 
curring lapse of payment so that a de- 
linquency of a few months may wipe 
out the profits of years; still others have 
a practice of charging the delinquent 
borrower double the amount of the fine 
that is exacted from the delinquent in- 
vestor; in fact, in the 
amounts so exacted are out of all pro- 
portion to the character of the default 
and border on the nature of a penalty. 


some instances 


A BETTER PLAN 


With the 


presented, 


proposed installment plan 


here punitive methods are 
not required for its successful opera- 
tion, as any lapse of payment carries 
with it its own compensative measure, 
which is covered by the interest charge 
only for the 
default. 

The plan, in brief, consists in repay- 
ing monthly 1/100 of the 
principal with interest at six per cent. 
on the balance of the loan outstanding, 
the borrower being permitted to make 


time elapsed during the 


mortgage 
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as many multiples of the monthly prin- 
cipal payment as he may elect, so that 
while the maximum time required for 
the repayment of the loan is 100 months, 
advantage being taken of this optional 
feature will shorten this time and re- 
duce the consequent interest cost. <A 
default in payment exceeding — six 
months makes the whole balance of the 
loan due and payable. There are also 
other features brought out in the ac- 
companying accounting which has been 
standardized and is facilitated by the 
employment of suitable tables and ap- 
propriate forms. 

Figure 1 is a tabulation of the month- 
ly payments required on a $1,000 loan, 
serially numbered, the amounts being 
the sum of the installment principal and 
one month’s interest on the balance of 
the loan outstanding. A copy of a 
similar tabulation, corresponding to the 


amount of the loan, is attached to each 


mortgagor s pass book for reference as 
to the exact payment required at any 


Give n pt riod. 


Fi¢ t « 


THE DIME SAVINGS BANK 





No. 17 In Account with 
JOuUN SITU 

Loan of $1,000.00 
1906 Sienature 
Date No ] 
Jar » 1 $1 L. 
I 1 l ) 
Mel 2 p 
Apr 1 4 S5 
Ma 2 7 ’ 
M 4 5 14.80 
J é 1 10 14.55 
duly ae Ses ges 14.50 
Sug 1 12 14.45 
Si > $3 14.40 
‘) i | 1 4s 
\ 1 = ' a 
] 2 OW 
I > 16. 14.25 
1907 
Jar 2 2 13.75 
io : a 13.70 
Mch 1 28 13.65 
Apt y 29 13.60 
a l . 7.10 
J 1 _ eee P.55 
\ ; Wess nwewe eae 13.50 
Sept 1 PEER OCT CCT 3.45 
Sent ) _ Preece. 13.40 
Oct 2 4 Loe 


Figure 2 shows a page from a_pass- 
book for a $1,000 loan and it affords a 
typical illustration of the manner of 
its procedure and how it operates to 


conform to the varying financial con- 
ditions of the borrower. It will be 
noted that the payments have been 
made in regular order until May. At 
this time the mortgagor, having extra 
funds at his disposal to apply upon 
his account, makes four principal 
monthly payments of $40, duly credited 
as shown, in addition to his fifth regu- 
lar payment of $14.80. Having thus 
anticipated the next four payments, th 
interest thereon is saved and the next 
payment becomes No. 10. Continuing 
on from this in regular sequence until 
December, another improvement in his 
finanical circumstances permits him to 
make a payment of $90, the equivalent 
of nine principal payments, in addition 
to the regular installment, No. 16, then 
due, of $14.25. This procedure makes 
the next payment No. 26, and thereafter 
payments regularly progress — until 
April, when a lapse of two months oe 
curs, such as might be occasioned by 


illness or other cause absorbing the sur 


plus income during the interval. The 
only exaction for this default is the 
interest charg: for two months on the 
balance of the loan outstanding, now 
$710, amounting to 37.10. ‘The reguiar 


payment at this time, No. 30 of 315.55, 
is also made, which brings tl ccoun 


ing to date. 


From this on regular } Wy 
indicated, but enough has been shown to 
demonstrate how fully the plan meets 
all requirements and how readi it ac 
commodates itself to any financial con 


dition that may be temporarily expe- 
ric need by the borrowe r. 

The maximum interest cost to a bor 
the full time. 100 


® 1 
rower, assuming that 
months, is consumed in the repayment 
of the loan, is $252.50 his makes a 





nominal interest rate of three per cent 
for the eight and one-third vi ars’ dura 
tion of the loan. 

Savings and loan associations that 
sell their $100 par value shares for 
fiftv cents per share monthly and loan 
their funds at six per cent., usually tak: 
141 months for maturity. A borrower 
from them in this case would thus pay 
$10 a month on a $1,000 loan, making 
the total accumulated payment $1,410, 
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exclusive of any fees, premiums, fines, 
etc., that may be exacted during the 
interval of repayment. The excess paid 
above the $1,000 borrowed is $410, and 
represents the interest cost for the pe- 
riod. This is equivalent to a nominal 
interest rate of three and one-half 
cent. for the eleven and three-quarters 


per 


years. 

The comparative benefits to be de- 
rived from the operation of this plan 
by the respective parties thereto may 
be summarized accordingly. 

THE BORROWER 


ADVANTAGES TO 


(1) He has a positive and definite 
contract with the loaning institution, 
and he not only knows the exact amount 
of the ultimate interest cost, if he con- 
forms to all the requirements, but also 
for any departures therefrom. 

(2) By the payment of so small 
sum monthly upon the mortgage prin 
cipal, he gradually reduces the debt to 
its final extinguishment without appar 
ent effort. 

( 
ee of any multiple of the monthly ir 


oO a 


2 
vo 


) The acceptance by the mortga 
Pe 
stallment principal gives him more fre 
quent opportunities of taking advan 
tage of any improvement in his finan 
cial condition to the amount 
of his indebtedness and the consequent 
interest charge. 

(4) The gradual reduction the 
amount of each succeeding installment 
gives constant, visible and satisfactory 


decrease 


in 


evidence of the reduction of his obli 
gation. 

(5) The absence of any penalty in 
default of payment. 


4 
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ADVANTAGES TO THE 


TION 


LOANING 


INSTITU- 


(1) The maximum rate of interest is 
received. 

(2) The of the 
mortgage principal makes the security 
continually better. 


constant reduction 


(3) The receipt of interest twelve 
times a year instead of twice, as ordi- 
narily. 

(4) Larger earnings from the aug 
mented interest charge. 

In the consideration of such a de 
parture by a financial institution from 


its usual practice in mortgage loans, 


the benefit be 
Those that allow but three 


to derived is apparent. 
half 


per cent. to their depositors and that 


and one 


receive five per cent. on mortgage loans, 
could, by the adoption of this plan, 
rate, 
by 


with its six per cent. interest 


which increases the interest charge 


twenty per cent. on this class of loans 


be able to increase the dividend to de- 


positors to four per cent. Those that 
now allow four per cent. would be as 
sured of the maintenance of this rate. 


Loan associations lending money at six 
per cent. pay investors from four and 
one-half per cent. to five per cent. 

The peculiar and practical features 
of this plan may be summed up as fol- 
lows: 

The lender receives the highest rate 
of interest. 
The borrower can well afford to pay 
this rate in return for the privileges 
granted to him, for after all the rate of 
interest incidental, the factor to be 
ultimately considered being the total in- 
for the actual time involved. 


1S 


terest cost 
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Report on Liberty Loan Publicity 





UY EMERSON, secretary of 

the publicity committee of the 

Second Federal Reserve District, 
has submitted to Frank A. Vanderlip, 
chairman of the committee, the follow- 
ing report on the publicity work ac 
complished during the recent Liberty 
Loan campaign: 


On May 8 the committee was ap- 
pointed and the first meeting held. 
Those present were the chairman, Mar 
tin Egan; W. S. Kies, and Guy Emer 
son. At that meeting a tentative dis- 
cussion of the publicity plans was held. 
At a later meeting the same afternoon 
a typewritten outline was _ presented 
covering the various organizations to be 
reached. This outline was formally 
approved by you the following day after 
consultation with the general commit- 
tee. It may be said brie fly that all 
the plans proposed in this schedule 
were carried out. 

On May 9 informal authorization 
was received from the Federal Reserve 
Bank to occupy a small portion of the 
space in the rooms 518-521 Equitable 
building, vacated the previous night by 
the Belgian Relief Commission. Our 
committee was the first on the ground 
and. personally moved in furniture, con 
sisting of deal tables and chairs, and 
commenced operations. We maintained 
this same location until the campaign 
formally ended on June 15. Owing to 
the nondelivery of buttons, ten of our 
force were held over until June 25 to 
distribute the balance required by sub- 
scribers. 

STAFF 


The office staff varied from sixty to 
one hundred persons. All but two of 
these were lent by various banks and 
bond houses. The office management 
was in charge of R. C. Mees, of J. P. 
Morgan & Co., whose skill and patience 
were largely responsible for the fact 


that the great amount of work done by 
a constantly changing volunteer staff in 
very congested quarters did not result 
in chaos. 


DISTRIBUTION 


Through this office were distributed 
circulars and application blanks, ap 
plication cards, partial nayment book- 
lets, reprint of speeches and editorials, 
posters, ete., sometimes in large quan 
tities, sometimes in small, amounting 
to approximately 8,000,000 pieces. In 
addition to this we distributed 1,412,000 
Liberty Loan buttons. The mail that 
went out of the publicity otlice to banks, 
newspaners, ete.. amounting to sé veral 
thousand pieces a day. consumed 75.000 
two cent stamps. Nearly 200.000 pos 
tal cards were used. The news depart 
ment issued to each of the morning 
and evening papers from five to thirty 
five typewritten sheets daily. 

As an indication of the activity of 
the office it has been ascertained from 
the New York Telephone Company that 
the outgoing calls from the Liberty 
Loan headquarters during the period 
when the publicity committee was in 
occupation amounted to approximately 
15.500, or an average of over 400 a 
day. 


EXPENSES 


The committee was hampered at the 
outset by the inevitable uncertainty 
which surrounded the budget situation. 
Obviously, $10,000 early in a campaign 
can be more effectively used, for 
posters for example, than can five times 
that amount of money towards the end 
of a campaign. We were not given 
even an approximate idea of the 
amount of money which would be avail- 
able for publicity until the work was 
half over. 

We were moved also by a desire to 
avoid the extravagance which is so easy 
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under such circumstances. The results 
are reasonable satisfactory in view of 
the necessity we were under of organ- 
izing many committees on a national 
basis at the request of the ‘Treasury 
Department. Much of the literature we 
published was in heavy demand in other 
districts and this was a 
national campaign we were loath to re- 


inasmuch as 


fuse the many urgent requests we had 
from even as far west as San Fran- 
cisco. 

The final audit of our expenses has 
not vet been completed, but it is already 
clear that our total expenses, including 
our share of the rent both in the 
Equitable building and at 50 Wall 
street, and including also a great deal 
of printing which was done for other 
committees, will be under $90,000. The 
total expenses in the district, for pub 
licitv alone, are estimated at 5750,000. 


SCOPE OF WORK 


As the members of the committee 
are reasonably familiar with the points 
of contact of the 


[ will not cover this matter in too great 


publicity committee, 


detail. It may be said in general that 
our plan of action involved working al 
most entirely through existing organi 


zations. 

The 
United 
the world. 
actors, authors, advertising men, auto 


machinery of the 
doubtless the 
The official associations of 


publicity 


States is best in 


brokers, 
hotel 


fraternal organizations, social and other 


bankers, 


mobilists, 


salesmen, insurance men, men, 


clubs, women’s. organizations. Boy 


Na- 


tional Security League and other pre- 
; ] 


Scouts. home defense leagues, the 


organizations, chambers of 
trade 


chants’ associations, labor organizations, 


paredness 
commerce, boards of and mer- 
churches, schools, colleges, daily and 
weekly papers, financial papers, maga- 
zines, farm and trade papers and many 
other effective groups offered their serv- 
ices in this patriotic cause without res- 
ervation. 

It was not thought advisable to put 
representatives of these committees ac- 
tually on the publicity committee and 
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the soundness of this early decision was 
borne out by our experience. It would 
very difficult to have se 
lected one such representative without 
selecting all. There are a great many 
powerful organizations, national 
in scope, which would be quite compe 
tent to handle a considerable part of 


have been 


very 


the work of placing a large loan fully 
as well as the bankers and brokers han 
dled it in this instance. But it has been 
suggested to representatives of all th 
organizations with which we have come 
in contact and which did such generous 
and that. 
appointed by the Federal Reserve Bank 
at the request of the Secretary of the 
this must assume 
responsibility for results. The Liberty 
desire to ex 


effective work, having been 


Treasury, committee 


Loan Committee did not 
pand itself into a complete and inclu 
sive corporation to handle the Liberty 
Loan, but it is simply an executive com 
mittee the object of which is to mo 
bilize ALL the existing agencies in thi 
district and to bring their forces to bear 
upon the particular portions of the pub 
lie with which each is most familiar. 


CO-ORDINATION 


connecting link between 


To form the 
the Liberty Loan publicity commiti 
ind each of the organizations which 
was helping, one man as far as possibl 
was assigned to each branch. To shoy 
the character of work done four exam 


ples may be cited as re presentative: 


l. NEWS 


New 
Na- 


4 AY ’ ’ 
in New York, 


of the 
with the 


J. I. Clarke, forme rly 
York “Sun,” 


tional Bank of Commerce 


and now 


was placed in charge of supplying the 


papers with news. In his report to 
the secretary of the committee Mr. 
Clarke says: ‘The press reom was 


organized under my direction along ihe 
general lines of the city room in a daiiy 
newspaper. My relation to it was tiat 
of a managing editor, reporting to vou 


Mr. Caldwell. of ‘‘The 


Globe,’ was city editor, and the re- 


as publisher. 


porters, loaned by different newspapers, 


worked under his general direction. 
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The newspaper stories were issued on 
the typewriter and the mimeograph. 

“We had a perfectly appointed city 
desk, with reference books, telephone, 
dead hook, date book, assignment book, 
and daily schedule. The stories were 
ready for the newspapermen at 11 
a. m. and 4 p. m. each day. 

Personnel—*‘The 
given regular assignments, either by 
Mr. Caldwell or by me through Mr. 
Caldwell. The stories were covered in 
the usual newspaper fashion and turned 
out in newspaper style. The following 
newspaper people worked regularly in 
the press room: Gurden Edwards, As- 
sociated Press; Leonard Smith, “The 
New York Times’; E. R. Caldwell, 
‘The Globe’; P. F. Hanley, ‘The Sun’; 
Milton Bronner, Scripps-McRae News 
Service; Mrs. Lewis M. Isaacs, ‘The 
Evening Post’; Joseph R. Lissen, ‘New 
York American’; J. W. Workman, ‘New 
York Tribune’; John Kirby, ‘The 
World’, and J. W. McConaughy, ‘The 
Evening Mail.’ 

“T have estimated that we had fifteen 
thousand columns of newspaper pub- 
licity in the Second Federal Reserve 
District alone between May 10 and 
June 18. This estimate is conservative. 
During the last days of the loan, many 
papers, particularly in the Metropoli- 
tan District, ran each day from three 
columns to a full page on the Liberty 


reporters were 


Loan. Our press clipping bureau sent 
us more than 58,000 clippings, weighing 
over 170 pounds. I believe this count 
represents hardly one-quarter of the 
actual number of Liberty’ Loan stories. 
news 


“The press room sent out 577 
paper stories of sufficient length to be 
numbered. We did not number stories 
of one paragraph. Several of the Lib- 
erty Loan stories were over twenty 
typewritten pages in length and on some 
of the heaviest days we prepared over 
fifty pages amounting to fifteen columns 
of material. Our work included two 
special stories each day for the United 
Press, one special story each day for 
the Associated Press, a special story 
for the American Press Association 
three times a week to be used in their 
3 


plate service, and a special rapid-fire 
service to the tickers. 

“We had sixty-five photographs taken 
during the campaign. Every one of 
them, with the exception of a single 
photograph, was used in one or more 
newspapers. Some of them did not ap- 
pear in New York newspapers. Few of 
them appeared in more than one New 
York newspaper but in almost every in- 
stance they were used widely through- 
out the entire United States. Many of 
them were sent out by services such as 
the Seripps-McRae News Service, the 
American Press Association or the As- 
sociated Newspapers.” 


News Features—The news force in 
cooperation with volunteers from the 
banking community, were able to de 
velop a great many items of interest 
which the papers considered worth 
while putting on their front pages. 
These included, for example, a flight 
over New York of seventeen aeroplanes 
dropping Liberty Loan _ literature. 
There were notable subscriptions to the 
Liberty Loan by professional baseball 
teams, statesmen, prize fighters, sol- 
diers, opera stars, sailors. babies, mil- 
lionaires and citizens of foreign birth. 
When these subscriptions were signed 
they were made the subject of photo 
graphs which were largely used in New 
York, and still more widely throughout 
the United States. Our pictures of 
Chinamen subscribing to the loan, ba- 
bies subscribing, sailors subscribing, and 
the farmer signing the subscription 
blank while standing in his furrow be- 
side his plow and horses, were pub- 
lished in practically every section of 
the United States. Other front page 
stories included a meeting arranged in 
honor of the Secretary of the Treasury. 
a statement from President Wilson, a 
cable from Marshal Joffre, letters from 
Colonel Roosevelt, Mr. Taft, ete. It 
should be added that this bureau sup- 
plied to the papers each day at least 
twice as much material as they could 
use in fairness to those of their readers 
who retained an interest in the war 
news and other current events. One of 
the most effective pieces of work was 
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done by Parke F. Hanley, of “The 
Sun,” who made an extensive tour of 
New York State, personally explain- 
ing to local editors and Liberty Loan 
committees the plans laid out by the 
general committee. 

(Every Form of Display 
pitpets"became more and more friendly 
to Mir andertakitte.and gave us every 
fotin of’ dippkays ktiown to the newspa- 
pee nparld 7. then dings rmiws, editorials, 
himasek of. enetisoriy: pebial. announce- 
n#énto orn “boss in. dyawiodsopertions of 
thdd papery Fine afinomitelentg iat. the 
bottom! bri‘tops isfinneribuse peibes puteat- 
ment in the general T?ipay «oVanhw sion: 
the sporting, page Tworgyiy sPage,.yod 
finpncial iPass AHA ID gehen ceelumsy, 
Some ofthe leading smetanoitani sear 
PRES TAR ROPE Hhaye sixty GAPSKCURTS:, 
news Stopigs ARs thagcane selanyp, ip, 
length, {Lhis isiamobably, aisregordyiin, 
newspaper MiSHOEY, «oi .bobuloai seo’ 
atticnlar mention should be, amadg,, 
of, .the- financial, dailjgy,,cwrekliga yand, 
memthlics .wdtich iha wed AgKoted ,, thean-y 
selves.ta talusabing the, publicl on) thais) 
loa? ingest copsiqtent and, dantelliggns 
wayn hein pags have-been filled wath, 
Likeray «Lean; material and, many, edij 
toxials hays appearad whigh haye vate) 
rally,jheen, of acnery peaptrating yelprg j 
actep, a8 their editors| are, traingd, writers. 
familiar; with. ; financial |jimphigations.; 
Many.,farm, papers also, gave, oxgellens 
space. to, the, loan. ' ' 

bite solvitian-( Thanking .. Papers+The 
following ‘resolution :was- adopted by 
the! general eoinmittee!,at the ‘dlose of 
thévucampaign: 

“The! Liberty Doan: committee! desires 
to“ga df recérd' ‘to the’ effect that no 
othe? fdetor had! Contributed in greater 
méasute’ to the 'suééess' of the’ Liberty 
Lear in ‘thé Second Federal Resérve 
District; than: the intelligent and! c¢on- 
sistent Codperation of} the news papers 
of (tis disttict.! UTheit bpléndid! absist4 


The news- 


atneolwhs anh indispensable contribution 


tdithe work ofstleieoinmittee.’’ 
mheot tists to seod j , 
9 . arn . 5 sane dian ine 
took’ ofS ERATRICAY, ORGANIZATIONS 


{he ftricalsoorgamisations:! webe :: hans 
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Griscom & Co., who enlisted the active 
help of Daniel Frohman. Mr. Froh- 
man called the most prominent actors 
who were then in the 
country to his studio and obtained their 
As a result of this 
were able to have speakers in the prin- 
cipal theatres of the district every 
night during the last two weeks of the 


full 


this section of 


cooperation. we 


campaign. Mr. Erlanger had a 
page advertisement put in every theatre 
program in the United States. booths 


were placed in the lobbies of many 
theatres, and posters on many of the 
theatrical 
this, 
sybscribed generously, allowing us to 
tate, their pictures while so doing, and 
maayezothers gave out interviews which 
wergVinteresting to a wide public, and 
aghept as, salesmen and saleswomen in 
department stores. 

wMa: Leavitt, in his report says: “The 
one thing yt I, would emphasize in 
franing, jregommendations for future 
work is that time be given for thorough 
ongamization along) tle jines which have 
prayed «mest »produgtisg,,in the work 
Justoelageds.o ith fpach,arganization | 
bpligvay mugh)} greatey, resultswill be at- 
tained and mach waste;in effort and ma- 
tenial, saved.” | ; 


billboards. In addition to 


prominent managers and actors 


Sr) MOVING. PICTURES ( 

Lee Olwell, of ‘the National ' City 
Company, was. abl¢é to arrange a meet- 
ing in our offices of, the principal mov- 
ing, picture, industries (in the United 
States. A committee was formed under 
the leadership of Wm. A. Brady, presi- 
dent of. the which turns 
out. probably ninety-five per cent.” of 
all, the’ moving pictures,in the country, 
and, in codperation with the director’ 
of publicity of the Liberty Ioan ‘in 
Washington, a national codperation was 
arranged which placed’ a loan appeal on 
practically all’ the ‘films that werd £64 
léhséed in ‘the United States -dittitie' the 
last’ two weeks ‘of ‘the eampaign: redehs 
ing! nvany ‘millions! of! peoples oA. eft 
of 300,000 feet of film‘ for this purpose } 
wasi/obtainéd by: Mr.:Olwell/ from the} 
Kastan Kedak Company of Reeliesten|) 


association, 
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k. SPEAKERS’ BUREAU 


Harold G. Aron, a lawyer practicing 
in New York who had charge of the 
speakers’ bureau in the Hughes Al- 
liance, gave practically his full time 
to organizing a speakers bureau under 
the publicity committee. This was under 
the general supervision of W. S. Kies 
and was finally brought to a very high 
state of efficiency. The detail involved 
in the speakers’ bureau was very creat, 
and it was subjected to considerable 
criticism in the early days of the cam- 
paign because when asked for promi 
nent speakers on a few hours’ notice 
it was often unable to supply them. 
Toward the end of the campaign these 
difficulties were eliminated and Mr. 
Aron and his assistants were able to 
supply speakers for approximately 
1.000 meetings, large and small, in va- 
rious parts of this Federal Reserve Dis- 
trict. 


CO-OPERATION WITH OTHER DISTRICTS 


To coédrdinate the work of our own 
committee with that of Washington and 
the committees in other districts a 
special office was established under the 
direction of R. G. Page and P. A. But- 
trick of the Bankers Trust Company, 
who sent out exhaustive reports at the 
close of business each day, accompanied 
by copies of our literature as published. 


THE WHOLE DISTRICT VOLUNTEERED 


In addition to these four sub-com 
mittees, mentioned somewhat fully by 
way of illustration, there were scores 
of others which played an important 
part in bringing the Liberty Loan to the 
attention of the millions of men, women 
and children of this district. It should 
be noted, of course, that all these or 
ganizations are mentioned in connec- 
tion with their publicity work only. It 
will be understood that many individ 
uals did a tremendous amount of work 
for the distribution committee, the bond 
issue committee, and others which is 
not noted in this summary. 


BANKS AND BOND HOUSES 


Of course it goes without saying that 
without the codperation of the banks, 


trust companies and investment heuses 
the success of the loan would have been 
impossible. Distributors of the loan re 
ceived no compensation for their serv- 
ices. In addition to this practically the 
entire working forces on the loan, in the 
Second District numbering thousands 
of men, were supplied without cost to 
the Government by the banks and bond 
houses. Some of the banks lent without 


charge senior and junior officers. An 
indefinite number of partners of bond 
houses gave practically full time. The 


clerical work necessary for taking sub- 
scriptions and distributing the loan on 
the part of the banks was very exten 
sive and ran into a total cost amounting 
to hundreds of thousands of dollars. 
Most banks and bond houses sent out 
from three to ten different sets of cir- 
cular letters to their customers all over 
the United States and practically all 
the officers and employees of the banks 
were constantly at the service not only 
of their customers but also of the public 
in general in giving information on the 
loan and in helping to place it. 

Mayor Mitchel and the various mu- 
nicipal organizations codperated — in 
many ways, including almost unanimous 
subscriptions to Liberty Bonds. The 
mayor, with characteristic patriotism 
and energy, responded to all our many 
calls upon him. 

The mayor's committee on national 
defense codperated fully with the speak- 
ers’ bureau and in distributing posters. 
The women’s committee, under the di 
rection of Miss V. Furman of the Colum- 
bia Trust Company, and Miss M. M. 
Bruere of the National City Bank, who 
worked tirelessly throughout the entire 
campaign, supplied many speakers, dis 
tributed posters, issued a great amount 
of literature and undoubted] exerted a 
powerful effect on the final result. 

The insurance committee distributed 
a large amount of literature, held a sue 
cessful rally in the Century Theatre and 
put thousands of agents in the field. 
William T. Atkinson, president of the 
Life Underwriters’ Association of New 
York, reports that subscriptions ob- 
tained through the agents of one com 


pany alone totaled $9,549.650. The 
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Boy Scouts, under the direction of J. E. 
West, distributed all over the country 
8,000,000 pieces of literature specially 
printed for them and report collections 
of subscriptions amounting to over 
$18,000,000. The Chamber of Com- 
merce of the State of New York, the 
Merchants Association, the women’s 
committee, the Masonic order, Billy 
Sunday’s tabernacle, and many other 
organizations distributed a total of 
2,500,000 small “How? What? Why? 
When? Where?” folders to their mem- 
bership to be inserted in outgoing mail 
during the last two weeks of the cam- 
paign. 

The American Bankers Association 
sent out their own speakers and pre- 
pared large quantities of literature 
which they supplied to us in generous 
amounts. The Liberty Loan committee 
of the New York Stock Exchange ad- 
vertised the loan in hundreds of news 
papers throughout the United States. 
The Retail Merchants Association in- 
cluded Liberty Loan cards in their 
regular advertising. The A. B. A. un- 
dertook, however, to carry on its very 
effective work almost entirely outside 
of this Federal Reserve District. 

The Vigilantes, a patriotic associa- 
tion of authors and artists, under the 
direction of Hermann Hagedorn, in 
cluding such men as George Ade, Irvin 
S. Cobb, James Montgomery Flagg. 
Charles Dana Gibson, Rex Beach, Ellis 
Parker Butler, Julian Street, Hy. 
Mayer, Booth Tarkington and others, 
supplied special articles on tie loan 
which were forwarded in plate form to 
thousands of papers. In another cam- 
paign even more people would be 
reached if all this material could be 
released in advance through ihe Liberty 
*oan committee. 


SCHOOLS 


Through the active coéperation of the 
school authorities in New York, litera- 
ture on the Liberty Loan was distrib- 
uted to 800,000 school children. A 
poem by Edward Everett Hale entitled 
“Take the Loan” was handed to each 
child and teachers were instructed to 
outline what the bonds involved. This 


work can be very much extended in an 
other loan if time for preparation is 
available. 

The codperation of societies such as 
the Elks and the Masons was extreme- 
ly valuable. Many clubs such as the 
Friars and the Lambs helped in various 
ways to obtain publicity. The Society 
of Illustrators was ready on call to 
supply pictures, cartoons, poster de- 
signs, etc., in a really remarkable man- 
ner. They are already at work on de- 
signs for the next loan. Many col- 
leges formed committees of their 
alumnae or alumni for speaking and 
other purposes. One Harvard class cir- 
cularized its members individually and 
obtained hundreds of thousands of dol- 
lars worth of subscriptions to the loan 
through this source. The Hotel Asso- 
ciation of New York City codperated 
by putting posters and circulars in their 
lobbies and by furnishing rooms for 
meetings. 


INDIVIDUALS 


H. Martin De Long, of Frederic 
Hatch & Co., had a Liberty Loan pos- 
ter stamp prepared which he sold at 
cost to local firms to the number of 
800,000. He maintained a separate ac- 
count and a surplus of $500 was left 
over, which was donated to the Red 
Cross. B. E. 
the New York branch of the League 
to Enforce Peace, arranged. through 
the War Department, to have seven- 
teen aeroplanes released from the 
training school at Mineola to fly over 
Manhattan and drop Liberty Loan cir- 
culars. W. M: Sawyer, of the National 
City Bank, helped materially with the 
organization of several committees and 


Tousley. secretary of 


special meetings. Very valuable work 
was done by Walter E. Sachs of Gold- 
man, Sachs & Co., in obtaining the co- 
6peration of the organizations on the 
East Side of New York. In this way 
many thrifty small investors were 
reached who could hardly have been 
reached in any other way. Charles T. 
Gwynne, secretary of the Chamber of 
Commerce of the State of New York, 
gave a great deal of his valuable time 


to advising us on _ vital matters. 





me- 
the 
ious 
iety 
to 
de- 
an- 
de- 
col- 
heir 
and 
cir- 
and 
lol- 
oan 
sSSo- 
ted 
eir 
for 


1al 


nd 
rk 
|d- 


he 
ay 
re 
en 
Zz. 
of 


ne 





THE BANKERS MAGAZINE 333 


Through circularizing his membership 
he was able to dispose of hundreds of 
thousands of our leafiets. For example, 
he reached the Pennsylvania Railroad in 
time for them to enclose 65,000 folders 
in the same envelope with their divi- 
dend checks. John Duffy of the Le- 
high Valley Railroad prepared a cam- 
paign text book, amounting to 52 close- 
ly printed pages, in consultation with 
the Treasury Department in Washing- 
ton, material being supplied by us. Mr. 
Manny Strauss gave practically full 
time during the campaign and was of 
great value to the committee in sug- 
gesting methods of systematizing the 
entire publicity work. H. F. Rawl, of 
the Christmas Club, supplied consid- 
erable literature and gave effective help 
in publicity work among small investors. 
Dr. Walter Laidlaw, executive secre- 
tary of the New York Federation of 
Churches, worked indefatigably during 
the entire campaign. He prepared for 
this committee, and through a trip to 
Washington finally had adopted for na 
tional use, an outline for a sermon to be 
used in all churches of the United 
States on a special day. This was 
printed and distributed to every clergy- 
man in the country. He also arranged 
to have the churches in this district to!] 
their bells on evenings during the last 
days of the campaign. John Muir is- 
sued a very large amount of literature 
in connection with the partial payment 
plans, and was instrumental in getting a 
considerable amount of advertising on 
this subject. Fred B. Dalzell, Jr., ar- 
ranged with tug boat owners to have 
boat whistles blow at stated times. 


THOUSANDS OF WORKERS 


It would be impossible without ex- 
panding this report beyond reasonable 
limits to give personal mention of all 
who helped. It should be understood, 
however, that literally thousands of 
people offered their services and were 
brought into action as fully as the lim- 
ited time and resources would permit. 
It was a truly remarkable illustration 
of the American spirit of “‘team work”’ 
developed under trying circumstances. 
Our committee has estimated that the 


total sum contributed to publicity in this 
district, including gifts of advertising 
space, activities of scores of organiza- 
tions, circulars and literature distrib- 
uted by banks and brokerage houses, 
etc., amounted, including publicity ac- 
tivities alone, to at least $750,000. 


ADVERTISING 


In our advertising we had the gen- 
erous codperation of the Associated 
Advertising Clubs of the World, through 
a special committee made up of Collin 
Armstrong, Geo. W. Hopkins, O. C. 
Harn and Lee Olwell, and of a number 
of other firms and individuals expert in 
advertising. One representative of the 
Associated Advertising Clubs of the 
World was designated to work in our 
office. When he found it no longer pes- 
sible to continue this assignment warious 
substitutes were supplied, who did tire- 
less and telling work in various ways. 

In future, I believe that the proper 
arrangement would be for the Liberty 
Loan committee to have its own adver- 
tising specialist, just as we had one 
man to codperate with newspapers, one 
to codperate with actors, etc. If the 
Associated Advertising Clubs of the 
World could again designate a man to 
coéperate with our representative we 
could thus get the fullest value out of 
the services of that remarkably effective 
organization. 

In New York and Brooklyn alone, 
more than 1,348 columns of advertising 
were obtained through our combined 
efforts, totaling approximately 167 
pages, without any charge to the Lib- 
erty Loan committee. The total ob- 
tained by the next highest city is es- 
timated at approximately forty pages. 
This result reflects a great deal of 
credit on the generosity of local adver- 
tisers, when consideration is given to 
the very high cost of advertising in 
New York, where the rates are consid- 
erably higher than in any other city in 
the United States. 

Particular credit is due to the efforts 
in this connection of Collin) Arm- 
strong, president of Collin Armstrong, 
Inc. Barron G. Collier supplied 
many thousands of dollars’ worth 
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of street car cards without charge 
and placed his extensive — estab- 


lishment at the disposal of the commit- 
tee. B. F. Pope, as chairman of a 
committee formed for the purpose, was 
able to obtain the coéperation of finan- 
cial advertisers in this city so that a 
full column advertisement on the loan 
appeared on the financial page of prac- 
tically every paper during the last ten 
days of the campaign. In this work 
he had the codperation of M. De W. 
Hanrahan, of A. H. Bickmore & Co.; E. 
T. Tomlinson, of & Morse: 
Ewan Justice, and about twenty other 


Doremus 


men. 


ADVERTISING IS A COMMODITY 


A very pertinent question has arisen 
We 


campaign 


with regard to paid advertising. 
took the 
that we should not ask the newspapers 


stand in the last 


to contribute free advertising 


The fundamental principle seems abso- 


space. 
lutely clear, that advertising is a com 
modity and that the Government should 
pay newspapers to carry Government 
advertising just as it pays railroads to 
carry Government freight. W. T. Mul 
SAVS: “We 


believe that all work should be paid for 


lally in his report firmly 


advertising space, copy writing, d 


signing, ete.” Collin Armstrong in his 
report says: “The selling or distribu- 
United States 


ov wity and imperative a 


tion of bounds, even for 
purpose as 
that of the present issue, is a matter of 
business as well as of patriotism, self 
protection and reéstablishment of civi 
know, no one 
All per 


sonal services were contributed by prin- 


lization. So far as we 
profited by the last flotation. 


cipals and whatever compensation sub 
their 
regular employers who contributed most 
liberally to the 
forces. 


ordinates received came from 


selling and clerical 

“The question is pertinent, can a du 
plication of all this gratuitous service 
and material be relied upon in conduct 
ing the next campaign? Is it logical or 
just to ask bankers, advertising inter- 
ests and all others who contributed to 
the success of the last loan to bear a 


larger share of the burden than their 
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fellow citizens who share or will share 
equally in the beneficent results of vic 
tory? In our judgment the ‘Sinews of 
War’ are as essential in a financial cam- 
paign as on the battle-field. The Gov 
ernment should provide the first as well 
as the last mentioned. 
at a profit, but at 
to those who render service or deliver 


Not necessarily 
a fair compensation 
the goods. Only in this way, it seems 


to us, can a comprehensive campaign 


be laid out and successfully conducted. 


FARMERS SHOULD BE REACHED 


“In the last campaign no one knew 
from day to day what space or publicity 
could be commanded or relied upon in 
furtherance of the 
matter of common knowledge that im 
fertile fields 
were not cultivated because of inability 


work; and it is a 


portant and reasonably 


to reach them. The farming population 
The 


Britain in floating her 


is a conspicuous instance. expe 
rience of Great 
war loans should serve as a conclusive 
argument in favor of a definite and ads 
quate appropriation to effect the sale 
of the next 

+ 


propriation, or what remains of it, is 


issue. If the present ap 
not adequate for the purpose as deter 
mined by qualified experts, Congress 
should be urged to provide the neces- 
sary funds.” 

"LDS committee agrees entirely with 
We 


arrived at a point yet, however, where 


the principle involved. have not 
we can put forth a specific recommenda- 
tion that we believe would be practical 
in actual operation. 

This appears to be a matter to be 
decided by the Government. It 
tainly most important. 


is cer 
It is a question 
clear in principle but difficult in prac- 


tice. 
POSTERS 


Obviously posters are one of the 
cheapest and most effective mediums for 
attracting wide attention to a popular 
Government loan. During the last cam 
paign the standard poster with a de 
Liberty aroused considerable 
It should be said that the bu 


reau in charge of this work in Wash- 


sign of 


comment. 


ington was under enormous pressure 
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from all twelve districts at once and 
turned out a favorable average of ma- 
terial in a very short time. In another 
campaign, however, it is suggested that 
the local committees be given an op 
portunity to appoint advisory represen- 
tatives to pass on the art productions 
for the actual placing of which before 
the public they are responsible. 

Nearly 1,000,000 posters were dis 
tributed. A blue poster. designed by 
a member of the Society of Illustrators. 
was in particular demand, both in this 
district and outside. All posters re 
ceived were distributed with the excep 
tion of approximately 80,000 which ar- 
rived from Washington two days before 
the close of the campaign, obi iously too 
late to be distributed with any degree 
of effectiveness. We have a nucleus on 
hand, however, which will be of value 
at the outset of the next campaign. 

A simple poster, entitled “All About 
Liberty Bonds,” which explained the de 
tails in straightforward language. was 
distributed widely over the district. 
This poster was also translated, through 
the cooperation of the Association of 
Foreign Language Newspapers which 
rendered invaluable service throughout 
the campaign, into the following lan 
guages and printed at widely se parate d 
establishments wherever the proper 
type could be found: 

French. Italian, German, Polish, Chi 
nese, Norwegian, Bohemian. Swedish. 
Russian, Finnish, Hungarian, Slovak. 
Serbian, Yiddish, Lithuanian. 

The posters in each of these lan 
guages were in large demand. The 
heaviest demand, however, outside of 
English was for those in Jewish. Ital 
ian, German and Chinese. 


DISTRIBUTION AND PUBLICITY 


The committee worked very closely 
with the Liberty Loan distribution 
committee which was under the inspir- 
ing leadership of Allen B. Forbes. The 
sacrifices made by the bond men on that 
committee and by the many others who 
coéperated in their remarkable work, 
made the task of the publicity commit- 
tee much easier in many respects. In 
another loan, however, it is suggested 


that the distribution committee desig 
nate one man who ean give his whole 
time to this work, establish headquar- 
ters adjoining those of the publicity 
committee, and thus keep the publicity 
committee advised of the important ac- 
tivities of the distribution committee, 
and relieve its chairman of the endless 
calls in matters of detail which it was 
necessary to make upon him. 

In many cases our work would have 
been facilitated if it- had been possible 
to have a man definitely thinking about 
publicity on each of the large distribu- 
tion sub-committees. In a campaign of 
this kind the work of each committee 
is essentially, in our opinion, a one man 
job. No matter how good a committee 
may be, the work cannot be carried on 
in an efficient and rapid-fire manner un 
less one man is definitely in charge, not 
only to give general attention to th de- 
tails of the work, but also to handle 


the inevitable complaints which arise 
daily in great numbers. The policy 


must be to let everybody go away happy 
no matter how captious his wants may 
be. and this cannot be accomplished 
if the dissatisfied person is passed from 
desk to desk until he gives up his ef 
fort to locate the “guilty party” and 
leaves the office a Libs rtv Loan knocker 
instead of a booster. 

The publicity committee feels par 
ticularly indebted, not only to Mr. 
Forbes. but also to C. E. Mitchell, FE. 
B. Sweezy and others on the distribu 
tion committee for generous codperation. 
The suggestions made above are not in 
the least intended to criticize a commit 
tee the results of whose work speak so 
eloquently for its effectiveness. The 
suggestion of a single executive man 
ager of the committee is offered merely 
with a view to making easier in another 
loan the coérdination of the work of 
two committees whose work is often 
almost identical and must at all times 
be in closest contact. 

Owing to the early establishment of 
the publicity committee in the Equitable 
building offices it was necessary to main- 
tain there a general information bureau 
which was obliged to answer a wide 
variety of questions on the part of sev- 
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eral hundred persons daily. Many of 
‘ue committees did not realize this, and 
in the mind of everyone the idea of 
results necessarily preceded that of sys- 
tem. The point is simply raised here 
in order that a more complete coérdina- 
tion may be worked out before the next 
loan is launched. 


ACKNOWLEDGMENTS 


It has been impossible to mention 
here the large number of people who 
gave their time intelligently and gen- 
erously to the Government through the 
Liberty Loan publicity committee. The 
amount of intelligent service which was 
offered and accepted was little short of 
amazing. An attempt has been made 
to reach every worker with personal 
letters from the Governor of the Fed- 
eral Reserve Bank, the director of pub- 
licitvy in Washington, and the chairman 
or secretary of this committee. 


THE NEXT LOAN 


Looking into the future it is suggested 
that the time to prepare for the next 
loan is now. Many of the weekly and 
monthly magazines which will appear 
during the course of the next loan are 
now being made up. Articles must be 
supplied to them immediately if they 
are to appear when needed. 

The newspapers will be very glad to 
take from time to time during the next 
two months interviews with prominent 
men regarding the results of the first 
loan and carrying constructive sugges- 
tions with regard to the next loan. 

Some of the men who worked so ef 
fectively during the last campaign have 
already been approached and have indi- 
cated their willingness to undertake the 
same work next time, provided they have 
reasonable notice in order that the vari- 
ous interests which are asked to do 
work involving considerable sacrifice to 
them may time to 
prepare. This eourse is highly advis- 
able not only because it produces bet- 
ter results, but also because it makes 
it possible for the various interests who 


have a reasonable 


desire to coédperate to mobolize their re- 
sources more fully and to render the 
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Government a fuller measure of assist- 
ance without almost impossible sacri- 
fices to the parties involved. 

It may be added that many of the 
men who worked in the last loan, if 
they are not immediately enlisted for 
this work, will go off to officers’ camps 
or other services and thus be unavail- 
able in September or October when their 
help will be badly needed here. 


SUGGESTIONS 


One or two specific suggestions taken 
from reports submitted should be re- 
corded here. 

R. R. McElvare, of the National 
Bank of Commerce, who acted as our 
expert in information on Government 
finance, says: “It seems advantageous 
to have some sort of clearing-house to 
information bureau. It 
have available all information 
about organization and in addition might 
serve as a means of obtaining for the 


serve as an 


should 


publicity committee information as to 
exactly what other committees were do- 
Such an institution might go far 
to keep all the various committees co- 


ing. 


érdinated, and to avoid confusion. 

“It is to be hoped that the vast fa- 
cilities of the post office will be used 
in the next loan to reach the uninitiated 
in the city and the entire. rural section 
of the country. 
found another 


In the schools is to be 
that reach 
many persons who can be reached ef- 
Both these 
agencies have been used to advantage in 


agency will 


fectively in no other way. 
the loans of other countries.” 


ANNOUNCING FIGURES 


It will be remembered that in the 
early stages of the loan there was some 
difference of opinion as to the giving 
out of subscriptions. The general com 
mittee took a stand in this matter and 
it will be recalled that subscriptions 
throughout the country jumped very 
largely after the full facts were known. 
We that the should be 
given out earlier next time. In this 
connection A. Leonard Smith, Jr., of 
the New York “Times,” says in his re- 
“T think there might have been 
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more frankness in regard to figures of 
the loan. I realize that this matter is 
not in the scope of the publicity work, 
but I would discuss it from a newspa- 
per reporter's point of view. What 
was to be avoided, enthusiastic estimates 
of over-subscription to the loan, was 
just what happened, and it happened 
for this reason. Newspaper men are 
bound to get estimates on a story like 
the flotation of a big loan, just exactly 
as they are bound to get ‘dope’ on an 
election. If a responsible source refuses 
to give them any inkling of the true 
state of affairs, they are mighty likely 
to get estimates for themselves, esti- 
mates which are chosen with an eye for 
uews value-——exaggerated for good or 
bad.” 

in conclusion, Mr. Kies of our com- 
mittee says in his report: “As I review 
the only criticism 


* 


the work 
that can be made is the criticism which 
has always been made of any organiza- 
tion hastily thrown together. In the 
future this can be remedied by starting 
the work well ahead of time, by outlin- 
ing in greater detail the various phases 
of the work, and by selecting with 
greater care the men who are to be in- 
trusted with the carrying out of the de- 
tails, and in this way relieving the mein- 
bers of the main publicity committee of 
a tremendous amount of work. The 
publicity committee itself should be 
able to devote most of its time to the 
campaign in its broader aspects. 

“T think there exists the nucleus of a 
very excellent organization. Ther: 
should be added to this a number of 
men to carry out specific pieces of werk, 
as suggested, and if a start can be made 
a month or so before the next cam- 
paign begins, the work of the next bend 
issue can be carried out with a very 
small part of the strain which was at- 
tendant upon the work just finished, and 
with much less friction between the va- 


rious working committees.” 
RECOMMENDATION 


Literally hundreds of suggestions 
have come to the committee from New 
York and from other parts of the coun- 
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try covering the most effective pro- 
cedure on the next loan. Many of these 
are obviously sound. Others must be 
worked out. It would be impossible to 
discuss them all here. If an office could 
be opened and a small effective staff 
employed at once these matters could 
be carefully studied with a view to their 
most careful and satisfactory applica 
tion. The committee also has a few 
ideas of its own, some of which it was 
impracticable to carry into effect during 
the last campaign. 

We would definitely recommend, 
therefore, that publicity headquarters 
be opened immediately and half a dozen 
competent people employed to forn, a 
nucleus for the larger committee which 
can be gradually developed until shert 
ly previous to the actual opening of the 
next campaign, when the entire ma 
chinery can be in complete coérdination 
and ready to start off efficiently. 

It is very important that quarters be 
taken in some central place where cx 
pansion is possible. The congested 
quarters recently vacated subjected the 
entire work to an atmosphere of con 
fusion which ought to be largely avoid 
ed. It should be added, however, that 
any publicity headquarters will in 
evitably carry with it a certain rush and 
bustle wholly foreign to a banking at 
mosphere. 

Every day now is valuable. There 
are a great many people who are will 
ing immediately to give their time 
gratuitously to the work of the commit 
tee. and I would suggest that no time 
be lost in forming headquarters as a 
rallying point for this activity. 


APPRECIATION 


It was a pleasure to all of us to have 
had the rare opportunity to take part 
in this great work which has _ been 
brought to so successful a conclusion. It 
is desired to take this opportunity to 
express our appreciation of the generous 
manner in which the general committee, 
its secretary, its assistant secretary and 
its executive manager relied upon our 
judgment and thus made it possible and 
easy for us to work in the most rapid 
and efficient way possible. 








Improving the Earnings of Country 
Banks* 





By GEORGE L. TICKNER, Secretary National Bank of Syracuse, 
Syracuse, N. Y. 





S bank salaries. officers’ together 
with the expense item called 
rent, furnish a bank with the 

bulk of its expenses, it probably is fair 
and equitable, at the moment, since we 
are attending a convention of bank offi- 
cers, that we spend a few moments in 
considering, since what we draw fur- 
nishes a large amount of the outgo, how 
we might through improved methods in- 
crease the income. 

I think we will not discuss the vice 
or virtue of four per cent. on individual 
deposits—more particularly as another 
committee, I am this morning informed, 
is to take that up for more elaborate 
discussion than the time allotted us af- 
fords—nor do I think we had better 
consider as to whether the Federal Re- 
serve has reduced the earnings from 
exchange—I think country bankers at 
least will concede that. 


TO EARN MORE MONEY 


It is rather my notion to take up 
three definite propositions toward in- 
creasing the earnings of 
(country) banks, and to go at them in 
a simple way, so that when we get 
through with this meeting we will have 
concluded to do something definite. 

I intend to claim that the average 
bank does not watch its unproductive 
moving assets and that they amount to 
from ten to thirteen per cent. of their 
deposits, and that if they can be re- 
duced, a great saving can be made. 

I intend to claim that many up-state 
banks are overcapitalized, and by “cap- 
italized’”’ I mean capital, surplus and 
undivided profits—and I have something 
over a page of New York State country 


up-state 
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banks listed from the May 1 statements 
to illustrate the proposition. (Of course, 
no names are to be given.) 

I would also like to take a few mo- 
ments to discuss a topic which is not 
new, but which is most pertinent at this 
time—the matter of making some rea 
sonable charge for the service in han 
dling small balance, profitless checking 
accounts. 

Let us proceed to the first proposi- 
tion: 


UNPRODUCTIVE ASSETS 
(First Source of Profit) 


In the nature of banking, a certain 
amount of moving, quick assets must al 
ways be unproductive, such as 


Cash on hand. 

Nationals, nickels and cents. 
Cash items. 

Exchanges. 

Interest receivable. 

Redemption fund. 
Deposits—Federa!l Reserve Bank. 
Possibly other items. 


If a bank does not take off a daily 
analytical statement, figuring out how 
much the unproductive quick assets 
amount to each day, and considering 
daily whether some items could be re 
duced, I am persuaded to believe that 
this item is bound to run at least a lit- 
tle larger than it should. 

Our notion at the National Bank of 
Syracuse is to take this item off daily 
with the statement and try to keep it 
as low as we can in proportion to the 
deposits, knowing that as the deposits 





*Address delivered before National Bank Section, 
New York State’ Bankers’ Association, Lake Placid 
Club, New York, June 21, 1917, 
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increase this item will increase, but also 
knowing that as the deposits decrease 
this item should decrease, and it is not 
always so, as even though watching the 
item we sometimes find as the deposits 
decrease a bit this item goes up, through 
the cash collections in the mail, need for 
an increased volume of currency on 
hand, and otherwise. 

The point I raise is simply that if 
you figure daily how much your con- 
trollable unproductive moving assets 
are, you certainly have some chance of 
keeping them at a minimum, and that if 
you do not figure them, I don’t just see 
how you are going to closely control 
them. 

Suppose we sav if the bank does not 
know what its discounts or loans art 
daily, and the amount of cash, bank’s 
and all, on hand daily, an officer is not 
in the best position to decide how much 
money he should seek to have paid. 


REDUCE CAPITALIZATION 
(Second Source of Profit) 


A second source of increased profit 
for some up-state banks, to my mind, 
would be to reduce their capitalization, 
and by a bank’s capital I mean its whole 
investment—surplus — and undivided 
profits included. 

Looking at it from a practical stand 
point, capital is a certain amount of 
money that the owners of the business 
put up to operate the bank on, and this 
amount of money is really the safety 
fund between depositors and loss. It 
ought to be enough to secure depositors, 
but how much more is a matter of opin- 
ion for stockholders to decide. If they 
are satisfied—no reason to change. 

It surely is not necessary to go into 
the banking business to lend capital. 
The trick of banking, as I see it. is to 
get deposits and to persuade others 
that vou can handle their money better 
than they can, and I think this state- 
ment, while somewhat flippant, has a 
good deal of truth in it, since the bulk 
of the increase of up-state banks now- 
adays comes not in the active but in the 
interest department of the business. 

Inactive accounts, generally speak- 
ing, in up-state banks are really invest- 


=? 


ments—most of them are permanent— 
few are temporary accounts. Banks put 
it out temporarily and otherwise, and 
so would the depositor, if he could han- 
dle it as well as the bank. 


AS THE 
TO INVESTMENT INCREASES THE 
BANK MAKES MORE MONEY 


PROPORTION OF DEPOSITS 


It is no secret that as the proportion 
of deposits to investment increases the 
bank makes more money. It is my 
notion that a bankt should very seriously 
consider as to whether it has too much 
invested for the amount of deposits it is 
carrying. I am not unaware that to 
make certain sized loans requires a cer 
tain capital. But as to whether in 
order to have enough capital to take 
care of a few large borrowers for a 
portion of a vear, it is a good plan 
to carry an abnormal investment all the 
vear, is a matter for a difference of 


opinion, 
SERVICE CHARGI 
(Third Source of Profit 


There is nothing new in my suggest 
ing that banks in all communities should 
get together and make some uniform 
arrangement to charge small active ac 
counts a service charge. In Syracuse 
the matter has been discussed at differ 
ent times. but we do not seem to be able 
to get together. Like in other cities 
that I have visited, the suggestion comes 
up that vou will offend the account, that 
it is connected with other good accounts, 
that it will grow, that vou will drive it 
to the other bank—but my notion is that 
all banks in a community should be 
able to get together on a uniform agree 
ment, using a uniform charge slip which 
sets forth that all banks are charging 
the same price for the same service. 
Have the names of all the banks on the 
charge slip with the resolution adopted 
by them. Put the charge slip through 
the ledgers once a month. Have the 
bookkeeper go through the ledgers to 
make the charge. 

Quite a number of banks do this now, 
but I have discussed the matter with 
banks in New York, in Chicago and in 
Cleveiand, and I do not find (while it is 
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done here and there), that there is any 
codperative agreement among the banks 
to handle these accounts in the same 
manner. 

Nowadays banks carry thousands of 
profitless accounts—accounts on a bal- 
ance of $100 to $200, which have twelve 
to fifteen entries a month and some fifty. 
To my mind it does not need an ade- 
quate cost system to figure whether you 
are making or losing, and the difficulty 
is not in devising some system that will 
figure out the loss. The problem pre- 
sented is as to whether the banks think 
they might just as well make these ac- 
counts pay them something. I[n_ the 
larger cities where I have discussed the 
problem with banks they are practically 
agreed in telling me that they prefer the 
account closed. 

My own notion is that the banking 
business up-state, with its Christmas 
Clubs, Thrift Clubs, ete., is getting to 
be a department store, and that we 
should not incline to the view that only 
those people who are able to carry a 
compensating balance should be permit- 
ted to operate a checking account. The 
matter of being able to draw checks on 
a bank and have them paid and returned 
is a great convenience, and I think that 
this service should be extended to any 
body who has anything to deposit. I 
believe that clerks and emplovees work 
ing on moderate wages should not only 
be given the privilege of depositing and 
checking out, but should be encouraged 
so to do, but I also think they should 
pay for the service the same as they 
pay for anything else. Street cars do 
not carry them at a loss now on the 
theory that later their patronage will 
be more valuable. Nor do they buy 
merchandise from the seller to the lat- 
ter’s loss on the theory that later their 
patronage shall become profitable. 

To re-state the matter briefly, where 
an account averages $100 to $200 bal- 
ance, I think banks should get together 
in these smaller cities and centers and 
agree that accounts drawing six to ten 
checks, or having a dozen entries a 
month, should pay:a moderate charge of 
50 cents or $1 a month. I honestly be- 
lieve that some banks could make as 
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much money out of this service charge 
as they make in lending their deposit 

Absolutely I disagree with the notion 
that small accounts should be discour 
aged or that banks should take a dis 
interested view as to how these account 
are handled. 


FEDERAL RESERVE REDISCOUNTING 


It is my notion that banks will gradu 
ally have a more favorable attitud: 
about rediscounting at the Federal Re 
serve Bank and will begin to find it i: 
a part of their business to re-borrow at 
certain seasons to serve their customers 
and that a bank might be able to in 
crease its earnings by keeping loaned 
up, knowing that there is a certain sense 
of safety in the ability to rediscount at 


the Federal Reserve Bank. 
FEDERAL RESERVE DEPOSITS NOT A LOSS 


In the matter of reserves under the 
new law, I agree with the proposition 
that we are just as well off as under 
the old. Under the old we carried fif 
teen per cent. reserve, six per cent. of 
which was idle in our vaults and nine 
per cent. loaned to reserve banks at two 
per cent. Under the new law 
per cent. is idle and the balance, three 
per cent., can be loaned at the going 
rate in straight loans. The going rate 
is six per cent. We must agree that six 
per cent. on this surplus three per cent., 


twelve 


which we are not now required to carry, 
cent.—offsetting 
what we obtained under the old law in 


equals eighteen per 
lending nine per cent. of our reserve to 
our reserve depositaries at two per cent. 
Two times nine is the same thing as six 
times three. 

As a matter of fact, under the Fed- 
eral Reserve Act, it’s the only law under 
which a bank can operate on the mini- 
mum reserve of twelve per cent. Under 
the old law, all banks had to keep a few 
extra per cent. on hand to have some 
extra cash to do business with, for coun- 
ter purposes, and something in reserve. 


FEDERAL RESERVE ACT HAS SAVED US 
FROM PANIC 


We want to consider right here that 
raw material is being bought at largely 
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inflated prices; that the goods manu- 
factured are being sold at inflated 
prices; that we are in greatly disturbed 
times; that we are passing through the 
need of furnishing seven billions of dol- 
lars for our own needs and those of the 
allies; that we are going into war fast 
and may need billions—-may 
need more. 

I do not know how, on the 28th of 
this month, it would have been possible 
to finance the two billion Liberty Loan 
without the aid of the rediscount privi 
lege at the Federal Reserve Bank, and, 
when we take it all in all, I think we 
will all concede, considering the times. 
that the facility and the strength and 
the codperation of the Federal Reserve 
to the great needs of the present time 
has saved the situation and, in other 
words, saved us from a great panic, and 
I want to go on record here and now 


twenty 


as so stating. 
sUMMARY 


To restate briefly three ways to help 
build up profits: 


1. Watch the unproductive moving 


assets. Keep them at a minimum. 


2. Consider whether you are carry 
ing too much investment for the amount 
of business and as to whether it would 
not be wise to reduce your investment 
and put it in better relation to vour de 
posits. For a bank which is new or rap 
idly growing, we cannot consider reduc- 
ing the capital, but where a bank is old 
and has about all the business it is going 
get in that community, to my mind 


= 


to 
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it should not have more than one-sixth 
investment to going business. 

I think the average banker will con 
cede that a commercial business which 
has enough capital to carry it through 
both its maximum borrowing needs and 
minimum needs is overcapitalized. To 
state the matter in another way, the 
business that 
some season of the year borrow money 


commercial does not at 
must necessarily have some of its capi- 
tal inactively employed during its mini- 
mum season. 

3. It would seem practical for banks 
up-state in many sections to get to 
gether on an agreement to make a uni 
form moderate service charge on small 
balance. active checking accounts—the 
charge to be within reason and such 
that the customer will stand it. If you 
act alike, you will get the charge and 
increase your profits. If you act sep 
arately, I doubt that you will get any 
farther than we are this morning. 


\ BANK SHOULD EARN FIVE PER CENT. ON 
INVESTMENT AND ONE PER CENT, 
ON DEPOSITS 


Roughly, a bank should earn five per 
and, say, 
about one per cent. on its deposits. In 
doing this, it probably is doing all that 
should be expected—at 
where in many 
against the four per cent. rate on inac 


cent. on its own investment 


ieast up-state, 


communities we are 


tive accounts. I am not suggesting that 
where a large element of deposits is 
without interest a bank should not earn 
nd does not earn more than one per 


cent. on its deposits. 








The Advertising Possibilities of Pay Envelopes 





T no time in our history have the 
employers of large numbers of 
men used pay envelopes to fa- 

cilitate the disbursement of wages as 
they do to-day. Pay envelopes are a 
great convenience, in fact, almost a 
necessary adjunct in the handling of 
pay-rolls. They have become univer- 
sally popular, and as a consequence are 
in great demand. 

Unless these employers can secure 
pay envelopes from banks free, it is 
apparent that they must go into the 
market and buy them. To save this 
expense, they will gladly use envelopes 
given them, although they serve to ad- 
vertise our banks. In accepting pay 
envelopes free, these employers are not 
accepting charity in any sense of that 
term, but extending a favor to banks, 
which in the end will be benefited by 
the transaction. 


GOOD-WILL OF EMPLOYERS 


The free distribution of pay envel- 
opes secures for the bank distributing 
them the good-will of employers, which 
is a friendship to be coveted. Too often 
this good-will has been under-valued, 
with the result that not all banks have 
done much to secure it. As a matter 
of fact, a bank must have the good- 
will of employers of men and women, 
before it can effectively conduct a cam- 
paign for the business of their em- 
plovees. The bank that secures the un- 
qualified endorsement of an employer 
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will have no difficulty in securing the 
good-will of his employees also, and 
in many instances, will secure accounts 
that it could not otherwise obtain. The 
fact that an employer uses pay envel- 
opes advertising a certain bank, is in 
itself conclusive evidence that he ap- 
proves of the bank enough to permit it 
to advertise itself to his employees. 

There are many other reasons why 
pay envelopes are worth while as an 
advertising medium. Owing to the use 
made of them, a way is opened up 
whereby a bank can do definite work, 
individually and _ collectively among 
wage earners. Through pay envelopes, 
employees are made familiar with the 
bank, 

Regularly, week after week, month in 
and month out, the name of one bank in 
particular is persistently given atten- 
tion. The messave these envelopes give 
does not fail to impress the employees 
with the importance of saving money. 
Many of them are probably already 
convinced that they should oven a bank 
account and save, but have been wait- 
ing for a more convenient time. 

Pay envelopes are a form of adver- 
tising that not only reaches the skilled 
workman, the master mechanic, but also 
the ordinary laborer on the pay-roll. 
They constitute one of the very few 
forms of bank advertising which kept 
the attention of that class of wage 
earners who possess but a meager edu 


cation. In this same connection it is 
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significant that the immigration com- 
mittee of the United States Chamber 
of Commerce should recently have 
adopted pay envelopes as providing the 
best medium for reaching ignorant 
workers. 

Of course, there are banks that have 
used pay envelopes without receiving in 
return business commensurate with the 
expense, just as there are banks which 
have made a failure of other forms of 
advertising. Pay envelopes, like other 
advertising mediums, need to be ener- 
getically supported, and they need to 
have the right kind of a “punch” in- 
corporated into their very fibre. This 
is true of any medium that is expected 
to produce good results. 

It is a great mistake for our bank- 
ers to assume that because pay envel- 
opes can be bought for 75 cents a thou- 
sand, no importance attaches to their 


use. The very fact that so many can 


be bought for so small a sum is a point 
in favor of this kind of advertising, 
for the price in this particular case is 


the smallest consideration. Since they 
are inexpensive, banks should use them 
liberally among all wage earners in their 
territory to deliver a message to every 
man and woman who has a regular in- 
come, and for this reason is a good can- 
didate for a savings account. 

Almost every failure in the use of 
pay envelopes by banks, if analyzed, 
would reveal the fact that the failure 
was entirely due to a lack of interest 
on the part of the bank, and to an in- 
discriminate distribution of the en- 
velopes. 

In the first place, banks need not 
expect large results as long as they 
continue to use the little tag envelope 
that has been universally used for 
years. It is as common a piece of mer- 
chandise in the hands cf the average 
workman as a paper bag, and stands 
for just so much paper and nothing 
more. To say the least, it is unattrac- 
tive. which may be due to some degree 

» the fact that one size, same color, 

ime style, and the one black print have 

1 used without variation ever since, 
envelopes came into being. The 
sage, too, has usually been so badly 


343 


smeared up, due to heavy black type 
and too much print, that it is barely 
legible. Unless there are variety, ori- 
ginality, style and color in the envelope 
the average wage earner will not be in- 
terested in what a bank has to say to 
him. Bankers need to have the right 
perspective. They should consider the 
wage earner just as human as they are, 
a man of likes and dislikes, a man who 
likes attractive things, things that are 
brand-new and original, that possess 
color; a man who likes any new thing 
just for a change from the monotony 
of every-day living. They, too, like to 
read a message that is fresh, if not alto- 
gether new—the same story told in a 
different way. 

In fairness to this medium, let our 
banks get behind it, at least to the ex- 
tent of giving pay envelopes a fair 
trial. When you place the next order, 
stipulate that these little envelopes be 
made up in different colors, some blue, 
others white, red, orange, yellow, green. 

As to the bank’s message to wage 
earners, let it be to the point, and as 
personal as possible. A word of en- 
couragement to the man who wants to 
get ahead will help, for all men want 
to advance. If possible, make the en- 
velope so different from the one that 
has been used for twenty years with- 
out a variation, that the recipient will 
be startled by the change. This calls 
for originality. You might print your 
message on the inside of the envelope, 
or better yet, if not too expensive, have 
a little slip containing a special mes- 
sage inside the envelope. You will find 
that because you give out something 
“different,” it secures attention. 

Upon delivering pay envelopes to em- 
ployers, request that one color be used 
one pay-day and an envelope of an- 
other color the next pay-day, and so 
on. This little innovation, from the 
usual practice, will get you additional 
attention. 


COST 


It has been estimated that it is cost- 
ing our banks approximately $6 for 
every new account opened. If this es- 
timate is reasonably correct then for 
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the price banks are now paying for one 
new account, a bank can purchase and 
distribute nearly 10,000 pay envelopes 
to as many wage earners. If pay en- 
velope advertising is but one-half as ef- 
fective as many claim it to be, a bank 
is certain to secure better results from 
an investment of $6 in pay envelopes 
than is possible by any other form of 
advertising. At the price of one new 
account, it reaches nearly 10,000 per- 
sons from whom it is not unreasonable 
to expect many accounts. Banks will 
pay as high as 50 cents for a wall or 
desk calendar, which they distribute 
more or less indiscriminately, one to 
each person and that person usually a 
customer. For the price of one calen- 
dar, it could buy and distribute pay 
envelopes to more than six hundred 
the first instance 


wage earners. In 
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the possibility of good results is very 
limited, in the other case, unlimited. 
Everything considered, in what way 
can a bank reach as many wage earners, 
at an equally low cost each, and at such 
a minimum of effort on its part, as by 
including pay envelopes in its adver- 


tising and ‘‘new business” plans? 


RESULTS 


As is the case with newspaper and 
other advertising there is no way to de- 
termine exactly the amount of results 
derived from the use of pay envelopes. 
Only occasionally will persons opening 
new accounts be seen to extract their 
deposit from a pay envelope. 

As with other forms of advertising, 
a bank can make pay envelopes pay, or 
by its neglect can see them fail to pro- 
duce good results. 


MUU TAUUUAUUAOAUA EEUU EEUU EAA EAAA EAA 


Money and War 





By FORREST L. APPLEBY, Manager Foreign Exchange Depart- 
ment, New York Agency Union Bank of Canada 





ONEY is playing such a large 
part in the conduct of this war 
that a few remarks relating to 

its origin and nature may not be alto- 
gether out of place. 

There is no definite record of the 
time of its first actual appearance, but 
it is known that money tokens were 
in use among the Mongolian tribes thou- 
of years before the birth of 
Christ. Since that time, all kinds of 
articles have been used as monev 
tokens; even to-day among the Esqui- 
maux, Caribou teeth, and in the more 
remote districts of Nigeria, cowrie and 
brass rods are current money. The 
original purpose of money was to assist 
barter or exchange, and it was not until 
banking was introduced in the seven- 
eeenth century that it had any value 


sands 


other than its actual purchasing power. 

Gold, because of its malleability, dec- 
orative value, and power of resisting 
action of the elements, very soon became 
the most desired form of money, aud 
principally owing to the Romans became 
an internationally acceptable form of 
money many centuries ago. It is only 
comparatively recently that gold las 
had a money value as distinct from a 
value in commodities, and this money 
value has been fixed arbitrarily by law 
in the different countries at so much 
per ounce pure gold, expressed in terms 
of the currency of the country; for ex- 
ample, in the United States, the price 
of one ounce of pure gold is fixed by 
law at $20.67, and in England at 
£4 4s. 1ld. If it were not for this, it 
is questionable if gold would be as 
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steady in value as it is, and if the dif- 
ferent nations had not agreed to accept 
gold in payment for their merchandise, 
we should find very little use for the 
metal, as outside its having been made 
the basis for money and credit, it is of 
very little value for any other purpose 
than decoration or surgery. It is prob- 
ably because the gold custom had been 
firmly established for so many centu- 
ries, and all customs are so hard to 
change, that civilized nations decided to 
make it the basis of their currency. If 
it were not for its present power of 
being used to create credit, it would be, 
compared to the cost of producing it, one 
of the most useless metals known to 
mankind. 


PRESENT DAY MONEY AND WAR 


Many other things are included in 
what is generally described nowadays 
as money. Present day money in itself 
consists of bank notes, Government legal 
tender notes, gold, silver, and other 
coins, but by far the most powerful 
factor is the large volume of credit in- 
struments which are based on money, so 
that one cannot now talk of money 
without including these credit instru- 
ents, of which those best known are 
bonds, stocks and shares, promissory 
notes, acceptances, checks, bank de- 
posits, loans, ete. 

During the last fifty years, banking 
and finance have made such rapid 
strides and the possession of money has 
become so universal, that people have 
come to think in terms of money, rather 
than in terms of commodities. This 
situation is accentuated by all pub- 
lished returns of our boards of trade, 
custom houses, balance sheets, etc., be- 
ing shown in money values instead of 
quantities and weights of commodities. 

[t is perhaps for this reason that 
many people continue to talk about the 
enormous cost of this war, and to state 
that the huge indebtedness of some of 
the helligerents will force them to make 
peace. Such, however, is not really the 
cass, as although this is the greatest 
war the world has ever known, it is 
most unlikely that it will be ended by 
a shortage of money or credit—no war 


FORREST L. APPLEBY 


Manager Foreign Exchange Department, New York 
Agency Union Bank of Canada, New York 


In 1992, at the age of sixteen, Mr 
entered the service of the London City and 
Midland Bank, London, leaving there in 1905 
to take up the position of teller in the London 
office of the American Express Company, in 
whose service he interviewed both importers and 
exporters of almost every known article of pro- 
duce, and many manufacturers, obtaining a fair 
insight into the methods by which each trade 
was financed. 

In 1913 he entered the 
3ank of Canada in London for the purpose of 
taking up the position of manager of their 
foreign exchange department in Toronto, where 
he arrived in April of that year. In October 
last he was transferred to the head office at 
Winnipeg as superintendent of foreign agencies, 
and on the opening of the New York Agency in 
April of ‘this year, was again transferred to 
New York as manager of the foreign exchange 
department. 


Appleby 


service of the Union 


has ever been ended by such a cause. 
The only factor which is likely to force 
an end will be a shortage of man power 
or material. It may be worth remark- 
ing that none of the previous wars 
which were financed on credit have been 
paid for yet; not even the Civil War. 
Yet in spite of it all, the world has 
consistently made rapid recoveries, so 
much so, that immediately prior to the 
present hostilities, the individual stand- 
ard of living, welfare and comfort was 
higher than ever before in _ history. 
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There is consequently no reason for 
one to adopt a pessimistic view regard- 
ing conditions after the war. Although 
the total cost will be prodigious, one 
should not be appalled by it, as the ma- 
jor portion will be capitalized and the 
interest thereon become a permanent 
charge on posterity. 


EFFECT OF THE WAR ON MONEY AND 
CREDIT 


If any further evidence of the sound- 
ness of the present day system of fi- 
nance and credit were required, it has 
been amply provided by this war, as in 
spite of the withdrawal of over fifty 
million men from productive activity, 
with the consequent enormous falling 
off immediately in the demand for credit 
for trade purposes, and its replacement 
at a later date by even greater demands 
for credit by the several governments, 
the system has without apparent effort 
taken care of the needs of the moment 
and not broken down as was feared by 
some. 

With our experience of the novel 
methods adopted by the different coun- 
tries to meet the unprecedented situa- 
tion, it should not be difficult to esti- 
mate approximately what is likely to 
happen to credit after the war. In all 
probability the amount of credit in ex- 
istence when peace is ratified will be 
the minimum amount of floating credit 
for many years to come, and when the 
work of reconstruction is commenced, 
additional credit will be required and 
supplied. 

The means by which this may be ef- 
fected are many, and a few of them are 
detailed below: 

(1) By increased production of gold; 
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some countries will probably be pre- 
pared to pay a premium for it. 

(2) The governments of those coun- 
tries possessing gold will most likely 
lend their credit to the support of com- 
mercial enterprises which they deem to 
be of benefit to their community. 

(3) Countries having favorable bal- 
ances of trade will advance credit to 
others less fortunately situated, to an 
extent to which they were hitherto un- 
accustomed and even unwilling. 

With the exception that figures will 
be far greater, there will be very little 
difference in conditions. We shall go 
through periods fluctuating between 
times of cheap money and dear money. 
Many new opportunities for the em- 
ployment of credit will present them- 
selves, and while capital will find many 
means of securing satisfactory returns 
in its own country, it is safe to predict 
that it will seek an outlet in foreign 
investments to a far greater extent than 
has been the case hitherto. Countries 
which will most probably present the 
best inducements to foreign capital are 
Russia, China, and Africa, as while al- 
ways having offered great fields for de- 
velopment, comparatively speaking, 
they have been little exploited in the 
past. 

Much of the world’s trade which was 
formerly in the hands of European na- 
tions has been diverted to this country 
by the war, and it is more than likely 
that after peace has been made a large 
proportion of trade will still remain 
with us, as Europe will be so impover- 
ished that countries will necessarily 
trade with that one which is in the best 
position to give credit. There can be no 
doubt that this position is to-day held 
by the United States. 


Ut 


Ve 
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A Patriotic Summons 





By HON. A. F. DAWSON, President First National Bank, 
Davenport, Iowa. 





r i \ HE time has come for every citi- 
zen of the republic—man, wom- 
an, and child—to fill his heart 

with a courageous and a patriotic de- 

termination to give the fullest possible 
measure of his support and sacrifice in 
order to make victory swift and certain. 

And when we stop to think of the sac- 

rifices that others are making, how in- 

significant must seem any sacrifice that 
can be made by those of us who do not 
actually go to the front to bear the bur- 
den of battle. On every side through- 
out the United States we see thousands, 
yes, hundreds of thousands, of the best 
young men that there are anywhere 
under the shining sun willing to offer 
their very lives in defense of the prin- 
ciples and ideals which are all symbol- 

ized by the Stars and Stripes. And I 

say that if a flag is worth living under, 

that flag is worth fighting for. 
If this Government calls upon us for 

a service, we should remember that it 

is only once in our whole lifetime that 

we really have an opportunity to do 
something for our Government. All the 
rest of our lives we are spending in the 
joyful occupation of pursuing life, lib- 
erty and happiness, and most of us 
getting pretty nearly our share as we 
go along. And so I say, when once in 
a lifetime the Government does ask 
us for some slight service in return for 
all the favors that we enjoy by reason 
of living under the best Government on 
earth, then there should be no thought 
of profit or cash returns. There should 
be one hundred per cent. patriotism, 
and if there is anything less than that 

I xm afraid that before the war is over 

a vellow streak will show out upon the 

spines of some individuals, but not 

may 


I know of one of the prominent bank- 
ers in Iowa who has set apart his en- 
tire income for 1917, and all that he 
has aside from his living expenses will 
be devoted in the spirit of true patriot- 
ism to the various objects necessary for 


HON. A. F. DAWSON 
President First National Bank, Davenport, lowa 


the Government to win this war. He 
takes the big view that it is little enough 
for any man to give to his country one 
year’s net earnings out of the produc- 
tive career of from twenty-five to thirty 
years. 

Not many of us went through the 
Civil War. but we don’t need to go 
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through a great war to know that con- 
ditions in war are vastly different than 
at any other time. War engenders ani- 
mosities and hatreds, and creates likes 
and dislikes. And doesn’t every one of 
you know, in the community where you 
were reared, haven't you all seen ex- 
amples of the man who has put him- 
self in opposition to his Government, or 
even in a position of indifference to his 
Government in time of war, and hasn't 
that man for all the balance of the vears 
of his life—yes, and his children after 


THE BANKERS MAGAZINE 


him—felt the lack of respect of the peo- 
ple of that community? War is the 
time that brings out the stuff that is in 
men. We are going to live a long time 
in peace, after this war is over, and the 
proudest thing that any man can have 
in his heart, the most useful thing that 
he can have in the community where he 
is going to spend the remainder of his 
days, is to have the people of that com- 
munity say, “There is a man who, when 
his country called upon him, did his ut- 
most in response to that call.” 
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How We Handle Liberty Bond Clubs 





By H. J. HAAS, Vice-President First National Bank, Philadelphia 





HE Christmas Savings Club Plan 

was originated in December, 

1909. It provided an easy 

method for banks to handle the weekly 

savings of wage earners and return to 

them at Christmas time the amount paid 

in with interest on each deposit all 
figured and worked into the system. 

It was but a step to adopt this plan 
to provide ways and means whereby 
ambitious people could make weekly 
payments and secure a Liberty Bond. 
This is especially suited to country 
banks where they are desirous of get- 
ting as many people as possible to come 
into their bank and become accustomed 
to the atmosphere of a bank with the 
thought of making them future de- 
positors in the regular way. 

The Club plan for weekly payments 
on account of the purchase of Liberty 
Bonds was originated by the First Na- 
tional Bank of Philadelphia. The 
thought we had in mind was to handle 
a large number of weekly payments as 
conveniently as possible for the sub- 
scribers. Under the Christmas Savings 
Plan it is necessary for the subscriber 
to go to the bank each week to make 
his payments; with a large corporation 
having many subscribers and being lo- 


2215 LIBERTY BOND 
Member's CLUB A WEEK 


Card No. CLASS 


This card must be presented wnen payments ara made : 


DOLLAR 








is entitled to deposit in our Club, subject to the rules 


Liberty Bond Club 


By arrangement with 


THE FIRST NATIONAL BANK, Philadelphia, Pa. 


This card fe not negotiable or transferable 
Payments are due on first of each week, and must be made be- 
fore the end of the same week. 

This card matures one year after date of issue 


Interest Paid on Club Accounts 














Form A 
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cated some distance from a bank this 
would cause an enormous waste of time. 
With our plan the corporation, firm, 
partnership, association or individual 
employing a number of men start the 
movement by appointing some one to 
act as treasurer of their Club. His first 
duty is to ascertain how many desire to 
subscribe to a $50 Liberty Bond by 
paying $1.00 a week for 50 weeks, or 
$2.00 a week for a $100 bond. He 
then makes application to his bank for 
the required number of Liberty Bond 
Club cards in the denominations de- 
sired. Cards are furnished in dupli- 
cate (blue and white for $1.00 a week 
payments and brown and white for 
$2.00 payments). The white card is 
issued to the subscriber and the colored 
card is retained by the treasurer as his 
record. The face of the card in ad- 
dition to bearing the name of the sub- 
scriber and the title of the Club to 
which he belongs, has fifty small 
squares: indicating the weekly payments. 
The subscriber signs a contract on the 
reverse side of the office card and as 
payments are made one of the squares 
on both cards is punched and a cor- 
responding square on the reverse side 
indicates at all times the total amount 
paid. (Form A—Front of card; Form 
B—Back of card). The bank issuing 
the cards takes a receipt from the treas- 
urer for the amount and denominations 
of cards furnished also specifying the 
number of punches supplied (Form C). 

The record on these receipts is re- 
corded on Form D under the heading of 
“Delivered.” This form has a debit 


PHILADELPHIA... 
FIRST NATIONAL BANK OF PHILADELPHIA, PA. 


Received of 


i 
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punched shows the teta! amount of meney paid in on this accomnt 








6 | 45 





$39 | $38 











$14 | $13 





$5 bad $3 $1 


























ighted, 1917, by Charles M. Wrightson 


Form B 


and a credit side which must balance 
when the records are completed. On 
the debit side the general heading is 
“Delivered” and under this are col- 
umns for date, serial numbers of cards, 
number of Bonds represented by cards 
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LIBERTY BOND CLUB CARDS 


to 











LIBERTY BOND CLUB 





Treasurer. 
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Delivered 


Reported Subscribed 





SERIAL NUMBERS 


Mo. of Total 
Bonds 


SERIAL NUMBERS = 
#50 $100. poitars 









































Nave: 
Address: 
Business: 


Treasurer. 


Form D 


(divided into two columns of $50 and 
$100), then the last column marked 
“Total in Dollars,” the idea being to so 
record the cards furnished a Club that 
it will show how many bonds of each 
denomination are necessary to meet 
their requirements. The treasurer may 
take out more cards than he has sub- 
scribers promised or some may change 


THE FIRST NATIONAL BANK 


Philedelphia, Pa. 





Gentlemen: completed » - 
We have returned the following “Liberty Bond Cards 
iasued. 





SERIAL NUMBERS NUMBER OF GRDS | DB‘OMINALIONS 














Name of Company and Treasurer. 


Form E 


their minds or he may make some mis- 
take and desire to issue a new card in 
its place. When cards are returned for 
any reason they should be recorded on 
the credit side of Form D. The columns 
on this side are marked with the gen- 
eral heading of “Reported Subscribed.” 
Under this are columns for date, serial 
numbers, number of bonds (two col- 
umns, $50 and $100), and the Total 
Column marked in Dollars. Space is 
provided at the bottom of this form for 
the name of the Club, address, business 
and name of treasurer. 

The records for this side of Form D 
are secured from the data taken from 
Form E. This form should be filled out 
and returned by the treasurer of a Club 
when cards are issued, returned unis- 
sued or when all the payments have 
been made by a member. This form, in 
addition to the title of the bank and date 
states the following: 

“Gentlemen: We have issued (com- 
pleted) (returned) the following ‘Lib- 
erty Bond Cards.’ ” 

This information is then contained in 
three columns, ‘Serial Numbers,” 
“Number of Cards’ and “‘Denomina- 
tions of Cards.” Space is provided be- 
low this ruling for the title of the Lib- 
erty Bond Club and the treasurer’s sig- 
nature. 

If the treasurer of each Club has ad- 
vised properly the number of cards is- 
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LIBERTY BOND CLUB, 


Record of Subscriptions. 


ONLY TO BE RECORDED ON ADVICE OF TREASURER OF EACH CLUB. 





NAME OF COMPANY 


Total in 
Dollers, 


No. of Cards 
-_ $100, 




















Form F 


sued to members of their Club and the 
cards unissued or ruined and returned, 
and they have been properly recorded 
on Form D, the debit and credit sides 
should balance. In order to easily dif- 
ferentiate between the cards issued and 
returned we have found it advisable to 
record the latter in red ink. 

In order to readily ascertain how 
many bonds of each denomination have 
been subscribed for by members of the 
Club we used Form F with the follow- 
ing heading: 


RECORD OF SUBSCRIPTIONS 


Only to be recorded on advice of treas- 
urer of each Club 


then the following columns—Name of 
Company, date, number of cards (2 


columns, $50 and $100), total in Dol- 
lars. 

A sheet, Form G, with the same vol- 
ume is used to record the cards re- 
turned. When the Clubs have been 
closed and all reports are made by the 
treasurer, the totals of Forms F and G 
should equal the total columns on both 
the debit and credit side of Form D. 
Postings to Form D are made from 
Forms F and G. 

It will so happen that some mem- 
bers of these Clubs will make larger 
and more frequent payments than one 
or two dollars weekly and complete 
their cards in advance of the fifty 
weeks. The treasurer should then pre- 
sent the completed cards together with 
his check for the face of the bond and 


LIBERTY BOND CLUB. 





NANE OF COMPANY 


Total in 
Dollers, 


No. of Cards 


$50. $1.00 
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LIBERTY BOND CLUB, 





NAME OF COMPANY 


Total in 
Dollers, 


No. of Cards 


0. 21.00 




















Form H 


accumulated interest and receive the 
bond, interim certificate or full paid re- 
ceipt of the bank depending upon wheth- 
er or not the bonds or interim certificates 
are ready for delivery. The bank having 
decreased its liability on account of the 
Liberty Bond Club Bonds that have 
been delivered should at all times know 
the total of the bonds delivered and the 
amount which they must provide for 
future full paid cards. 

Form H has been provided to record 


the matured cards. This form is of 
the same ruling as Forms F and G and 
differentiated by heading the sheet ‘“Ma- 
tured Cards.” Postings are made from 
this sheet to Form D debit side under 
the balanced previous record of “Cards 
Delivered.””’ When the completed cards 
equal the amount of cards subscribed 
the Club has run its course. 

(Ed. Note: Specimen copies of each 
of the forms described may be had by 


addressing Mr. Haas in Philadelphia.) 


ay 


National Banks Need Not Classify Money in Vaults 


HE Comptroller of the Currency 
announced on July 19, 1917, that 
in future calls for reports of condition, 
national banks will not be required to 
make detailed statements of the various 
classes of money in their vaults accord- 
ing to the schedules heretofore used. 
Except when needed for statistical 
purposes, probably once or twice a year, 
national banks will only be required to 


report in their periodical statements of 
condition the money in their vaults 
under the following heads: 

Gold coin, silver and minor coins, 
clearing-house certificates based on spe- 


cie and currency (Sec. 5192 U. S. R. 
S.), paper currency. 

Under the head “‘paper currency” the 
national banks will include all gold cer- 
tificates, silver certificates, national 
bank notes, Treasury notes, United 
States notes, Federal Reserve notes and 
Federal Reserve Bank notes. 

When it is desired to secure from the 
banks a more detailed statement as to 
their cash holdings for statistical pur- 
poses, sufficient notice in advance will 
be given them to make preparation for 
supplying such data. It is believed that 
this ruling will materially reduce the 
labor of receiving tellers and other bank 
employees. 



































The Business Counselor—The New 
Factor in Banking 
Is the Financial Statement False Gospel? 





By GEORGE KINGDON PARSONS 





(This is the fourth of a series of articles by Mr. 
business management and its relation to banking. 


of scientific 


taken at its face value? Is it 

worth what it claims to be worth? 
Does it, after all, show the true condi- 
tion of a business? 

We have had the financial statement 
with us since time immemorial, so long 
in fact that it has been handed down 
to us as a sort of tradition which must 
be dealt with reverently. We make 
obeisance to it in much the same man- 
ner as we kow-tow to the ponderous 
phraseology of legal documents. We 
are afraid to kick over the traces—to 
break away from conventional forms— 
and yet there is a growing feeling 
among bankers and other men of busi- 
ness that the unsupported financial 
Statement is inadequate and misinform- 
Ing 


= 


G iiskene the financial statement be 


Let us consider the usual form of 
financial statement which is somewhat 
as follows, consisting of the gross items 
of assets and liabilities: 


SKELETON BALANCE SHEET 
ASSETS 
it. 
‘ash. 
‘ccounts receivable. 
otes receivable. 


Parsons dealing with the subject 


The Editor.) 


Operating. 
Raw materials. 
Goods in process. 
Finished goods on hand. 
Fixtures or Capital. 
Land and buildings. 
Machinery and equipment. 
Furniture and fixtures. 
Accrued accounts. 
Sinking funds. 
General. 


Investments. 
Personal accounts. 


LIABILITIES 


Current. 
Audited vouchers. 
Accounts payable. 
Notes payable. 
Accrued interest. 
Accrued pay roll. 
Capital or Fixtures. 
Capital stock. 
Funded debt. 
General. 
Reserves. 
Surplus. 


Contingent. 


What does all this mean to the 
banker, the one who finances industry? 
Each one of the items is subject to your 
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challenge. Every banker with whom 
the author has ever talked on this sub- 
ject feels the same uncertainty as to 
the value of the balance sheet. There 
is always a question regarding the cor- 
rectness of figures used in computing 
the value of various raw materials, 
goods in process, finished goods, land, 
buildings, machinery, etc. In one in- 
stance the author recently discovered in 
such a statement an item of $50,000 in 
the finished goods account. This item 
should never have appeared, as _ thor- 
ough delving developed the fact that it 
had been included because it was in 
the inventory.. An inspection of the 
goods in the stock rooms showed that, 
in the first place, the figures were based 
on a rough estimate, and, in the second 
place, that the goods were practically 
unsalable, having been made years be- 
fore for a customer who was no longer 
on the books! Here was a purely fic- 
titious value running into large figures. 
This is only one of many instances in 


which the business engineer, working 
in collaboration with the banker on his 
industrial account, discovers the inade- 
quacy and unreliability of the financial 
statement. 

Let us look further into this balance 


sheet. The item of raw materials is 
perhaps the simplest one. This is a case 
where a current inventory is essential. 
The items “Goods in process,’ and 
“Finished goods on hand” can not be 
obtained unless the business is provided 
with accurate methods of cost finding. 
The two items named involve not only 
the used materials but the value of the 
labor and the indirect or burden ex- 
penses. If these are not properly dis- 
tributed to the goods then the balance 
sheet is wrong. Herewith is shown an 
outline of the fundamental operating 
statement which the banker should have 
from his customers, which information 
the banker should insist that his bor- 
rowing customer possess. 


FUNDAMENTAL OPERATING STATEMENT 
MATERIAL ACCOUNT 
Charges. 


Inventory (at beginning of month). 
Purchases (during month). 
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Credits. 

Materials drawn from stores. 

(Charged to production direct or in- 
direct.) 

Balance. 

Value of inventory. 

This account can be subdivided in as 
many accounts as necessary, accord- 
ing to materials used and should be 
a matter of current record. 


PAY ROLL ACCOUNT 
Charges. 


Total monthly pay roll (direct and in- 
direct). 


Credits. 
Direct labor (charged to manufactur- 
ing). 
Indirect labor (charged to burden or 
operating expense). 
Balance. 
Accrued labor. 


INDIRECT BURDEN EXPENSE ACCOUNT 


Charges. 
General indirect salaries and wages. 
General indirect material. 
General indirect burden 
Fixed indirect salaries 
Fixed indirect material. 
Fixed indirect burden expense. 
Departmental indirect salaries and 

wages. 

Departmental indirect material. 
Departmental indirect burden expense. 


expense. 
and wages. 


Credits. 
Total burden expense on monthly direct 
labor (completed product or in proc- 
ess of manufacture). 


MANUFACTURING OR OPERATING ACCOUNT 


Charges. 
Direct labor. 
Direct materials. 
Indirect burden expense general. 
Indirect burden expense fixed. 
Indirect burden expense departmental. 
Credits. 
Finished production at cost. 
Balance. 
Goods in process of manufacturing. 


FINISHED PRODUCT ACCOUNT 
Charges. 
Finished production at cost. 
Credits. 
Total sales at cost. 


Balance. 
Value of finished product on hand. 
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SELLING EXPENSE ACCOUNT 


Charges. 
All expense incidental to marketing the 
product. 
Credits. 
By charging the amount against sales. 


SALES ACCOUNT 


Charges. 

Sales at cost billed out (credited to 

finished product account.) 

Credits. 

Sales at selling price. 
Balance. 

Gross profits. 
Charges. 

Selling expense. 
Balance. 

Net profits. 


PROFIT AND LOSS ACCOUNT 


Charges. 

Such losses as have occurred. 
Credits. 

Net profits from sales. 
Balance. 


To surplus account. 


Statements based on the preceding 
formula are absolutely reliable. It is 
not necessary to make frequent phys- 
ical inventories, as the regular check- 
ing of the current stock records re- 
duces error to a minimum. 

Through the fundamental operating 
statement the banker has an infallible 
means of knowing the manufacturing or 
operating account, the finished product 
account, the selling expense and sales 
account, and finally the profit or loss. 
This makes it possible to draw off a 
subsidiary statement, which shows the 


Ul 
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gross profits under a trading account 
and the net profits under a turn-over 
account. 

The necessary figures to fill out the 
account are taken from operating bal- 
ances which appear monthly. 

On glancing casually at the operating 
statement you may be prompted impul- 
sively to cast it aside, on the ground 
that it represents the same kind of ac- 
counting that everyone employs, but a 
careful study of its elements must com- 
pel you to admit that among your bor- 
rowing customers only a very small pro- 
portion can boast of a system which af- 
fords anything like as complete a con- 
trol of the business as is furnished by 
such a statement, substantiated by an 
accurate method of cost finding. 

A result which produces immediate 
profits is the facility with which ex- 
penses may be reduced and _ losses 
stopped when industrial and operating 
concerns are provided with such funda- 
mental information. No banker is con- 
tent to close the day without an ac- 
curate balance of the cash. Why should 
the business man be satisfied to wait 
until the end of the year to discover a 
diminution of profits? Why should he 
not insure the prosperity of his business 
by providing himself with current in- 
formation whereby he can control the 
business and know where he stands all 
the time? 

Right here lies the great field for the 
business engineer—a field in which his 
relations to the banker become of vital 
importance. By upholding the banker 
in his demand upon the borrowing cus- 
tomer and by helping that borrowing 
customer to satisfy the banker’s de- 
mands, the engineer or counsellor is 
proving his worth as “the new factor 


in banking.” 
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CASE COMMENT AND REVIEW 





Morris Plan of Industrial 
Banking 


Stein vs. Morris, 91 Southeastern Re- 
porter, 177, passes on the question of 
property rights in ideas. The defend- 
ant is one of the originators of the 
“Morris Plan of Industrial Banking,” 
the motive of which seems to be to in- 
duce impecunious people to invest $1 a 
week in $50 shares of certain ‘Class 
C” stock, the stock not to bear any in- 
terest until half paid for, and then only 
four per cent. until entirely paid for, 
when it shall be convertible into five 
per cent. “Class B” stock; thus giving 
the banking concern the use of the pur- 
chase money at an exceedingly low rate 
of interest. The inducement to buy 
stock is that the holder shall always 
be able to borrow money on it without 
other security, an inducement which ex- 
perience has shown to be sufficiently at- 
tractive so that the institutions operat- 
ing on the “Morris Plan” have proved 
highly successful. 

Plaintiff alleged the plan was the 
embodiment of a scheme he had evolved 
and confidentially communicated to de- 
fendant, that the latter might in the 
course of his profession as a lawyer in- 
terest the public in it 

The Supreme Court of Appeals of 
Virginia, in the first place, doubted 
whether the system was original with 
plaintiff. It then held, on the assump- 
tion that it was original, that he could 
not have a property right in such a 
method or idea for conducting business 
without any physical means or devices 
for carrying it out, and that as soon as 
he put it in operation it became the 
property of mankind. The court was 
further of the opinion that no commu- 
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nication to a lawyer for the purpose of 
having it brought to the attention of the 
public was privileged. 


& 


Constitutional Right to Make 
a Fool of One’s Self 


Mr. Justice McKenna, in pronounc- 
ing the opinion of the Supreme Court 
sustaining the constitutionality of the 
Ohio “Blue Sky” Law (Hall vs. 
Geiger-Jones Co., 37 Supreme Court 
Reporter, 217), declared himself not 
disposed to give very serious attention 
to the argument that the act violated 
the right of freedom of contract. He 
did, however, explain the contention, 
perhaps feeling counsel had pretty well 
exploded their theory by their own 
statement of it, and were “hoist by their 
own petard.” The contention ran thus: 

That, since the effect of the act would 
necessarily be to prevent more or less 
purchases, it thereby shields contem- 
plated purchasers from the loss of prop- 
erty by the exercise of their own “de- 
fective judgments,” and puts them as 
well as the sellers under guardianship. 
The learned justice then continues: “If 
we may suppose that such purchasers 
would assert a liberty to form a defec- 
tive judgment, and resent means of in- 
formation as a limitation of their free- 
dom, we must wait until they them- 
selves appear to do so.” 


& 


Effect of the War on Shipping 
Contract 


Another echo of the Great War is re- 
flected in the case of the Kronprinzessin 
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Cecile, 238 Federal Reporter, 668. On 


July 28, 1915, the vessel sailed from. 


New York for Bremerhaven, Germany, 
via Plymouth, England, for Cherbourg, 
France. On the evening of July 31st, 
when about 1,000 miles from Plymouth, 
she changed her course, and returned 
to an American port. The master had 
knowledge of such historical facts con- 
ceded to have preceded the outbreak of 
the Great War as occurred before the 
sailing of the vessel, and of facts there- 
‘ after occurring indicating that his 
country was on the verge of war with 
Russia, France and England, and just 
before changing its course received a 
wireless message from the home office 
of his company at Bremen: “War has 
broken out with England, France, Rus- 
sia. Turn back to New York.” The 
statement of the message was not true; 
for not only had no war been declared, 
but no actual state of war existed be- 
tween Germany and any one of them. 
It was not until midnight on the same 
day that Germany notified Russia that 
she would mobilize unless Russia de- 
mobilized, and not until 7 p. m. on the 
next day that war between Germany 
and Russia was declared, and then 
there was no certainty that France or 
England would be involved. The mas- 
ter was at that time nearer Plymouth 
than New York. Without disclosing the 
message or his purpose to any one, he 
was, within nine minutes, headed for 
New York. He was under contract with 
libelant to deliver specie at both Ply- 
mouth and Cherbourg. 

The United States Circuit Court of 
Appeals, Judge Dodge delivering the 
opinion, said, in effect, that while the 
master is bound to exercise his discre- 
tion for the safety of his ship, passen- 
gers, and cargo, his act in this case in 
turning his vessel back to New York 
cannot be treated as an exercise of dis- 
cretion, the message being peremptory, 
and the statement that war had broken 
out being false; and the master might 
have discharged the cargo for Plymouth 
and Cherbourg and reached a point of 
saf:ty near his home waters before the 
act':1 declaration of war. 

I: was also held that as an arrest or 


restraint, to excuse compliance with the 
contract, must be an actual and opera- 
tive restraint, and not merely expected 
and contingent, the vessel is liable fon 
non-performance of the contract of 
shipment, the expectation of war not 
amounting to an actual state of war, 
whereby in honor of the law of the 
vessel’s flag it would be improper to 
make delivery at a port where it might 
be captured or detained; nor could the 
abandonment of the voyage be justified 
because of the carrier’s duty to take 
reasonable care of his cargo, for the 
precautions were obviously for the 
safety of the vessel and not the cargo, 
and were intended to place the vessel 
at a point of safety should hostilities 
be commenced. 


Leading Cases 





Indorsement 


Sovutn Dakota. 


Forgery — Payment — Negotiation— 
Warranty—Certification. 


Supreme Court, South Dakota, March 5, 
1917. 


FIRST NAT. BANK OF PUKWANA VS. BRULE NAT. 
BANK OF CHAMBERLAIN. 


Under Negotiable Instruments Act (Laws 
1913, c. 279), section 65, providing that every 
person negotiating an instrument by deliv- 
ery or qualified indorsement warrants that 
it is genuine, and in all respects what it 
purports to be, and section 66, providing 
that every indorser not an accommodating 
party who indorses without qualification 
warrants to all subsequent holders in due 
course that the instrument is valid and sub- 
sisting at the time of his indorsement, a 
bank, by its general indorsement as payee 
of a forged check on another bank, war- 
ranted to such other bank that the signa- 
ture of the maker upon the check was 
genuine; and, in the absence of any act or 
change of condition on the part of the 
drawee bank sufficient to create an estopn«! 
it was entitled to recover from the payee 
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bank the amount of the forged check upon 
such warranty, the depositor having sued it 
and recovered, the contract of warranty 
existing under section 65 whether the in- 
strument be negotiated by indorsement and 
delivery or by delivery without indorsement, 
the warranty created by section 66 not ex- 
tending to the drawee of an _ instrument 
who cannot become a holder in due course. 

Negotiable Instruments Act, section 186, 
declaring the effect of acceptance or cer- 
tification of a check, and specifying that 
the drawer and all indorsers are thereby 
discharged from liability, excludes the ap- 
plication to checks from section 62, provid- 
ing that the acceptor by accepting the in- 
strument engages that he will pay it accord- 
ing to the tenor of his acceptance, and ad- 
mits the drawer’s existence, his signature’s 
genuineness, and his capacity and authority 
to draw the instrument, and the existence 
of the payee and his then capacity to in- 
dorse, so that the admissions specified in 
section 62 have no application to the case 
of a bank which paid a forged check upon 
it, suing the payee bank. 

(161 N. W. Rep.) 


Action by the First National 
Bank of Pukwana against the Brule 
National Bank of Chamberlain. 
From a judgment for plaintiff and an 
order denying new trial, defendant ap- 
peals. Judgment modified and affirmed. 


STATEMENT OF FACT AND 
OPINION 


Smith, J. The facts material in 
the determination of the rules of 
law applicable in this case are undis- 
puted, and are substantially as follows: 
One George Kost, a Greek laborer, was 
employed as one of a track gang on the 
Chicago, Milwaukee & St. Paul Rail- 
way near Pukwana in Brule county. On 
July 21, 1913, Kost made a deposit of 
$200 in the First National Bank of 
Pukwana. He was identified by the 
foreman of the track gang; said he 
could not write. The bank entered the 
deposit in the ordinary bank passbook 
and delivered the book to Kost. On 
August 20, 1913, Kost made another de- 
posit of $170 which the bank also en- 
tered in the passbook. On September 
9, 1913, two men appeared at the Brule 
National Bank of Chamberlain and 
talked with Pilger, the cashier. One of 
them had in his possession the passbook 
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containing the deposit entries above 
mentioned. The man who accompanied 
him said his name was Albers; that he 
was foreman of the gang; that the man 
with him was George Kost; that Kost 
could not speak or write the English 
language; that the men were not go- 
ing back to Pukwana, and Kost wanted 
to get his money from the bank there., 
Pilger told them he could not give Kost 
the money then, but would take Kost’s 
check and put it through, and if the 
Pukwana bank paid it, Kost could get 
the money in a few days. Pilger, the 
cashier, then wrote a check which was 
filled up as follows: 


“Pukwana, S. Dak. 9/9/1913. 
“First National Bank of Pukwana. 
“Pay to the order of Brule National 
Bank, $370.00, three hundred seventy 
and no/100 dollars. 
his 
X George Kost. 
mark 


“Witness to mark: George F. Pilger.” 


This check was indorsed “Brule Na- 
tional Bank, Chamberlain, S. D.,” and 
delivered to the Whitbeck National 
Bank of Chamberlain, which was used 
as a clearance bank for other banks. 
The check was marked: 


“Paid, Sept., 1913, and the Brule 
National Bank given credit therefor in 
clearance.” 

The check was indorsed by the clear- 
ing bank: 

“Pay any bank or banker, or order, 
the Whitbeck National Bank, Chamber- 
lain, S. D. A. C. Whitbeck, Cashier.” 

The check was credited to the Brule 
county bank, and charged in clearance 
against Pukwana bank. It was stamped 
by the latter bank as follows: 

“The First National Bank, Pukwana. 
Paid Sept. 10, 1913.” 

The amount of this check was paid 
by the Brule National Bank of Cham- 
berlain, on September 12, 1913, to the 
person who signed the check by mark. 
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and represented himself to be George 
Kost. The check was a forgery. In 
October, 1913, the true George Kost de- 
manded payment of the amount of his 
deposit, which was refused by the First 
National Bank of Pukwana. He there- 
upon instituted suit, and in June, 1914, 
recovered judgment against the Puk- 
wana bank. This judgment was for 
$370, the amount of the deposit with 
seven per cent. interest from October 
27, 1913, the date of the demand, and 
with costs added, amounted to $415.62, 
which sum was paid by the First Na- 
tional Bank of Pukwana, on July 29, 
1914, in full satisfaction thereof. 

In October, 1913, about the time the 
Pukwana bank learned of the forgery, 
it tendered to the Brule National Bank 
of Chamberlain the forged check, and 
demanded repayment of the $370 which 
was refused. The First National Bank 
of Pukwana thereupon instituted this 


action against the Brule National Bank. 


of Chamberlain, and on April 16, 1915, 
recovered judgment in the sum of 
$417.97, the amount of the judgment 
paid to Kost by the Pukwana bank, with 
interest, together with the sum of 
$56.35, paid for costs and attorney’s 
fees by the Pukwana bank in defending 
that action. From this judgment and 
an order denying a new trial, defendant 
appeals. 

Appellant assigns as error the allow- 
ance as damages of the amount ex- 
pended by plaintiff for costs and at- 
torney’s fees in the case of Kost against 
the Pukwana bank, in the reception 
and exclusion of certain evidence, and 
insufficiency of the evidence to sustain 
the decision and judgment. It is ap- 
pellant’s contention that under the facts 
disclosed the plaintiff is not entitled to 
recover anything whatever. Appellant 
founds this contention upon what it con- 
cedes to be an exception to a general 
rule. The exception as stated in ap- 
pellant’s brief is that: 

“Where a bank pays money on an in- 
Strument, purporting to be signed by 
one of its own customers, it is not en- 
titled to recover the money so paid, be- 
cause it is held that it is in a better 
position than any one else to know the 
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genuineness of its 
ture.” 

Appellant, however, concedes that 
this exception, thus broadly stated, is 
not generally recognized at the present 
time. The courts generally take cogniz- 
ance of a distinction between forgeries, 
commonly so called, of indorsements on, 
instruments otherwise valid, or cases in 
which a genuine instrument has been 
raised in amount by means of a forgery, 
and those cases in which the signature 
to the original instrument is a forgery. 
As pointed out in the note appended to 
the case of First National Bank vs. 
Bank of Wyndmere, 15 N. D. 299, the 
two classes of cases first named are 
said to be governed by the rules of law 
permitting recovery of money paid 
under mutual mistake, while the latter 
class is controlled by the rule relating 
to commercial paper. 

In the absence of statute establishing 
a different rule, recovery by the nego- 
tiator and indorsers upon the implied 
warranty of genuineness of a negotiable 
instrument is held, in many cases, to be 
limited or controlled by the doctrine of 
estoppel. And it has been held in a va- 
riety of cases that the drawee, who by 
payment or acceptance or other act has 
induced the original indorser to change 
his position to his prejudice, is estopped 
to recover upon the implied warranty as 
first indorser or negotiator. On the 
other hand, it has been held that the 
original payee or indorser, who by his 
act has induced the drawee to relax his 
vigilance in his duty to satisfy himself 
of the genuineness of the signature of 
his own depositor, is estopped when he 
seeks to defend an action by the drawee 
to recover the amount paid upon a 
forged draft or check purporting to be 
signed by his own depositor. In some 
cases it has been held that the mere 
act of payment by the drawee estops 
him from recovering in an action upon 
the implied warranty of genuineness. 
But in many of these cases this general 
rule has been limited by applying it 
only to forged checks or drafts in the 
hands of innocent holders in due course, 
for value, holding that such warranty 
did not apply to indorsements merely 


customer’s signa- 
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for collection or to transfer title. First 
National Bank vs. Northwestern Na- 
tional Bank, 152 Ill. 296. The great 
diversity in rulings, principles, and rea- 
soning in the decisions of the courts of 
the various states has finally resulted in 
the adoption, in a great majority of 
states of what is known as the Uniform 
Law of Negotiable Instruments. This 
law was adopted in this state as chap- 
ter 279, Laws 1913. Section 65 of that 
act declares that: 


“Every person negotiating an instru- 
ment by delivery or by qualified im- 
dorsement, warrants: 

“That the instrument is genuine 
and in all respects what it purports to 
be.” 


Section 38 defines the term “qualified 
indorsement” as thus used, to be an in- 
dorsement which “constitutes the in- 
dorser a mere assignor of the title to 
the instrument.” 

Section 30 declares that an instru- 
ment is “negotiated when it is trans- 
ferred from one person to another in 
such manner as to constitute the trans- 
feree the holder thereof,” and, if pay- 
able to order, is “negotiated by indorse- 
ment of the holder, completed by de- 
livery.” 

Section 65 evidently was intended to 
create a broader warranty than that 
created by section 66, and we incline 
to the view that these two sections and 
other sections of the act must be con- 
strued together in an attempt to ascer- 
tain the true intent of this new legisla- 
tion. Prior to this enactment the courts 
quite generally held that the implied 
warranty of genuineness of the signa- 
ture of the drawer did not extend to 
the drawee, who was held to be charged 
with knowledge of the signature of the 
drawer; and it was held that when a 
forged instrument had been paid by 
the drawee, he must bear the loss, in 
the absence of conduct on the part of 
the payee which would create an es- 
toppel in favor of the drawee. As 
above suggested, however, the rule in 

to forged indorsements and 
instruments was different. In 


relation 
raised 
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New York it was ruled that an indorser 
was held to a knowledge of his own 
title and the genuineness of all prior 
indorsements, and every part of the bill, 
except the signature of the drawer. 
State Bank vs. Bank of Omaha, 87 
Neb. 351; White vs. Continental Nat. 
Bank, 64 N. Y. 316. There is, how- 
ever, a line of decision holding that the 
original payee by indorsing the instru- 
ment impliedly warrants, not only to 
subsequent holders in due course, but 
also to the drawee, that the maker’s 
signature is genuine. * * * 

It will suffice to say that we are clear- 
ly of opinion that sections 65 and 66 
of the Negotiable Instruments Act, 
supra, establish the law in this state, 
and that the Brule National Bank, by 
its general indorsement as payee, war- 
ranted to the First National Bank of 
Pukwana that the signature of George 
Kost upon the check was genuine, and 
that, in the absence of any act or 
change of conditions on the part of 
the latter bank, sufficient to create an 
estoppel, the former bank is entitled to 
recover the amount of the forged check, 
upon such warranty. Gabay vs. Doane, 
66 App. Div. 507. 

The New York courts have held, in- 
terpreting the Uniform Negotiable In- 
strument Law as declaratory of the rule 
in force in that state prior to its adop- 
tion, that the warranty of the genuine- 
ness of the signature of the drawer does 
not extend to the drawee, but exists 
only in favor of subsequent holders in 
due course for value, upon an unquali- 
fied indorsement. Farmers’ Bank vs. 
Rutherford Bank, 115 Tenn. 64. But 
we are of the view that under section 
65 an action upon the warranty may be 
maintained against the party “negotiat- 
ing” the instrument, either by indorse- 
ment or delivery. The two causes of 
action, one upon the contract of in- 
dorsement, the other upon the warranty, 
are distinct. The right of action 
against him as indorser is limited by the 
provisions of section 66, and extends 
only to subsequent holders in due 
course. In such an action, no recovery 
can be had against the drawee, for the 
simple reason that he is not and cannot 
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become a holder in due course. It has 
been so held in many cases. 

But under section 65, the contract of 
warranty exists, or is created by the 


statute, as against one who negotiates 
the instrument, and it is immaterial 


whether it be by indorsement and de- 
livery, or by delivery without indorse- 
ment. Where the instrument is 
tiated by delivery only, the contract of 
warranty extends in favor of no holder 
other than the immediate transferee. 
Section 65, subd. 4. The negotiator of 
the instrument, under the correct inter- 
pretation of this section, is the person 
who, either by indorsement or delivery, 
first puts the instrument into the ordi- 
nary channels through which commer- 
cial paper goes into circulation. The 
warranty intended arises upon his act, 
and not upon his relation to the in- 
strument in any other respect. His 
obligation of warranty is not limited by 
the language of the statute to holders 
in due course, and therefore 
not only to subsequent holders in due 
course, but to the drawee. This dis- 
tinction differentiates the two sections, 
and explains the reason for placing 
them both in the same statute. Neal 
vs. Colburn, 92 Me. 139; Farmers’, etc., 
Bank vs. Rutherford, 115 Tenn. 64. 
But section 66, which is an adoption 


nego-~ 


extends 


of rules quite universally recognized in 
commercial law, limits the warranty of 
genuineness as well as the contract of 
indorsement, as distinct obligations, to 
subsequent holders in due course. The 
drawee is not, and cannot become, a 
holder in due course, and for that rea- 
son the warranty created by that sec- 
tien does not extend to him. National 
Bank vs. Bangs, 106 Mass. 441. 

his rule is based upon the assump- 
tion that the holder of a- negotiable in- 
ment who simply presents it for 
payment makes no representation as to 
the venuineness of the signature. Ded- 
han Nat. Bank vs. Everett Nat. Bank, 


I77 Mass. 392. 


r 


pellant, however, conceding that 


the negotiator warrants the genuineness 
ot signature of the drawer, contends 
t uch warranty is released when the 
d ce pays or accepts the instrument, 


j 
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citing, among others, the cases of Title 
Guaranty & Trust Co. vs. Haven et al.. 
126 App. Div. 802, and National Bank 
of Commerce vs. Merchants’ Am. Na- 
tional Bank et al., 148 Mo. App. 1, as 
sustaining this contention. Both of the 
states named have adopted the Uniform 
Negotiable Instruments Law in substan- 
tially, if not identically, the same form 
in which it exists in this state, and the 
decisions in both cases are founded upon 
a construction of provisions in their 
statutes corresponding to sections 185 
and 186 of our Negotiable Instrument 
Law. These sections read as follows: 
“Sec. 185. Where a check is certified 
by the bank on which it is drawn, the 
certification is equivalent to an accept- 
ance. 
“Sec. 186. Where the holder of a 
check procures it to be accepted or cer- 
tified, the drawer and all indorsers are 
discharged from liability thereon.” 


The Missouri court, following the in- 
terpretation given them in Title Guar- 
anty & Trust Co. vs. Haven, supra, 
holds that these sections of the act 
amount to an adoption of the line of de- 
cisions founded upon the decision of the 
English court in Price vs. Neal, 3 Burr, 
1354, which holds that when the drawee 
of a check to which the name of the 
drawer has been forged pays it to a 
bona fide holder, he is bound by the 
act, and cannot recover the payment. It 
will be observed that in all three of 
these cases the drawee who paid the 
forged instrument was suing the holder 
in due course upon the warranty, or the 
contract of indorsement, and it was held 
that both the warranty, and the contract 
of indorsement were discharged by pay- 
ment or acceptance by the drawee. We 
have no doubt whatever that section 66, 
supra, is an adoption of the rule an- 
nounced in these cases, but as we have 
endeavored to point out supra they have 
no application whatever to the liability 
created by the warranty under section 
65. See Haven Case, 196 N. Y. 487. 
The warranty under that section is an 
obligation on the part of the negotiator 
of the instrument, distinct from the 
contract obligation created by his in- 
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dorsement, where the instrument is put 
in circulation by indorsement instead of 
delivery. And even though the contract 
of indorsement be held discharged by 
the operation of section 66, that fact 
does not affect his liability upon the 
warranty as negotiator of the instru- 
ment. 

The New York court, Appellate Di- 
vision, in the Haven Case, supra, inter- 
prets the section of their act correspond- 
ing to section 62 of our act as a guar- 
anty by the drawee of the genuineness 
of the signature of the drawer, and 
holds that payment is equivalent to ac 
ceptance. Section 62 reads as follows: 

“The acceptor by accepting the in- 
strument engages that he will pay it 
according to the tenor of his accept- 
ance and admits: 1. The existence of 
the drawer, the genuineness of his sig- 
nature, and his capacity and authority 
to draw the instrument; and 2. The ex- 
istence of the payee and his then ca- 
pacity to indorse.” 


It is clear that when the drawee ac- 
cepts an instrument, he becomes obli- 
gated as upon contract for its payment; 
but, as to whether the admission of the 
facts specified in that section amounts 
to a guaranty, we are not called upon 
at this time to express an opinion. 

“Title Three,” of the Negotiable In- 
struments Act, comprising sections 182 
to 187, inclusive, prescribes the rule 
applicable to checks as negotiable in- 
struments, and defines the rights of par- 
ties thereto, and we are of the view 
that section 186 excludes the application 
of section 62 to checks, and for that 
reason the admissions specified in that 
section have no application in this case. 

Section 186 declares the effect of ac- 
ceptance or certification of a check, and 
specifies that the drawer and all in- 
dorsers are thereby discharged from li- 
ability. We are of the opinion that 
“payment” is not “acceptance.” Ac- 
ceptance, as defined by section 131, can- 
not be confounded with payment. Sec- 
tion 112 of the New York act is iden- 
tical with our section 62. 

Aceptance, certification or payment of 
# check, by the express language of the 
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statute, discharges the liability only of 
the persons named in the statute, to- 
wit, the drawer and all indorsers, and 
the contract of indorsement by the ne- 
gotiator of the check is discharged by 
acceptance, certification, or payment. 
But clearly the statute does not say 
that the contract of warranty of the ne- 
gotiator, created by section 65 is dis- 
charged by these acts. 

We are clearly of opinion, therefore, 
that the warranty of genuineness aris- 
ing upon the act of the Brule National 
Bank in putting the check in circula- 
tion was not discharged by payment 
of the check by the drawee, nor was 
the Brule National Bank deceived or 
misled to its prejudice by such payment. 
The Brule National Bank by its indorse- 
ment and delivery warranted its own 
identification of Kost and the genuine- 
ness of his signature. The indorsement 
of the check by the Brule National 
Bank was such as to assign the title 
to the check to its assignee, the Whit- 
beck National Bank, and the amount 
was credited to the indorser. 

The check bore no indication that it 
was deposited for collection, and was 
not in any manner restricted so as to 
constitute the indorsee the agent of the 
indorser, nor did it prohibit further ne- 
gotiation of the instrument, nor did it 
appear to be in trust for, or to the use 
of, any other person, nor was it con- 
ditional. Certainly the Pukwana Bank 
was justified in relying upon the war- 
rant of genuineness, which implied the 
full identification of Kost, and his sig- 
nature by the defendant bank. This 
view of the statute is in accord with 
the decisions of many courts. 

An interesting historical side light is 
thrown upon banking customs in the 
matter of restricting indorsements 
along the line of the New Negotiable 
Instruments Act, by the case of Bel- 
mont First National Bank vs. Barnes- 
ville First National Bank, 58 Ohio St. 
207, which states that the banking 
business of the country is now done 
upon unrestricted 


almost universally 
indorsements. 
Did the trial court err in allowing 
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attorney’s fees and costs incurred in 
the action of Kost vs. Pukwana Bank, 
as part of plaintiff's damages? It is 
respondent’s contention that the defend- 
ant bank, upon notice of the action, 
should have defended against Kost’s 
claim. This view cannot be sustained. 
Respondent’s error lies in the assump- 
tion that Kost’s action was in some way 
connected with or founded upon the war- 
ranty of genuineness of the drawer’s 
signature to the check, by means of 
which the money was obtained from 
plaintiff bank, and that Kost was in 
some way connected with the warranty. 
Kost was in no manner concerned with 
the warranty, nor was his right of ac- 
tion dependent thereon. His action 
against the Pukwana Bank was upon his 
claim as depositor to recover the amount 
of his deposit. The only possible de- 
fense to that action was that Kost had 
received the money—a question of fact 
upon which the defendant’s cashier or 
any other person connected with the 
transaction might have been called as a 
witness—but which had no connection 
with the warranty involved in this ac- 
tion. 

It might possibly be that if in this 
action upon the warranty the defendant 
bank had given notice to the drawer of 
the check to appear and make defense 
and he had failed to do so, the bank in 
an action against him might recover the 
amount necessarily expended in defend- 
ing the action—a matter we do not de- 
cide. But this is not such a case. We 
reach the conclusion that the Pukwana 
bank is entitled to recover from appel- 
lant bank the amount paid on the forged 
check, with interest from the date of de- 
mand, but that the trial court erred in 
allowing attorney’s fees and costs in 
Kost’s action as damages. This does not 
necessitate a new trial, however, as the 
“mounts thus erroneously allowed ap- 
pear from the record, and the error can 
be corrected by modification of the judg- 
ment to conform to these views. As thus 
modified, the judgment is affirmed. No 
‘osts to be taxed in this court. 161 N. 
Ww, Rep. 616. 
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Check to Fictitious Person 


OuIo. 


Forgery — Liability — Indorsement— 
Fraud. 


Supreme Court of Ohio, Jan. 23, 1917. 


JONES ET AL. VS. PEOPLE’S BANK CO. 


Where the drawer of a check acting in 
good faith makes it payable to a certain 
person or order supposing that there is 
such a person, when in fact there is not 
a banker is not thereby excused if it pays 
it to a fraudulent holder upon any less 
precautions than if it had been made pay- 
able to a real person, but in such case is 
required to exercise the same precautions 
to determine whether the indorsement is 
genuine or not. 

The determination by a 
character of any indorsement involves the 
ascertainment: First, of the identity of 
the indorser; and, second, of the genuine- 
ness of the signature. 

In an action by the drawer of checks 
made payable in good faith to fictitious par- 
ties, believed to be real parties with whom 
a third party had contracted for the sale 
of lumber to the drawer, after the names 
of such fictitious payees had been forged 
on the backs of the checks and the amounts 
finally charged by defendant bank against 
the drawer’s account therein, where one 
of the defenses was that such third person 
was the drawer’s agent, and where there 
was some evidence to support such defense, 
the court in its instruction that the rule 
that a negotiable instrument payable to a 
fictitious person or order is, in effect, an 
instrument payable to bearer, needing no 
indorsement to pass it, applies only when 
it is made with the knowledge of the party 
making it, and not when the maker sup- 
poses that the payee is a real person and 
is fraudulently induced to make it payable 
to a fictitious payee, should have added 
that if such third person was the drawer’s 
agent, his knowledge was the knowledge of 
the drawer. 

In such case, the drawer of the checks, 
if it held out such third person as its agent 
in the matters involved, would be estopped 
from denying such agency, even though such 
party was not in fact its agent. 

(116 N. E. Rep.) 


bank of the 


STATEMENT OF FACT. 


Action by C. H. Jones and G. E. 
Jones, partners under the firm name of 
J. F. Jones’ Sons, against the People’s 
Bank Company. From a judgment of 
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the Court of Appeals setting aside the 
judgment of the court of common pleas 
in favor of plaintiffs, and remanding 
the case for a new trial, plaintiffs bring 
error. Judgment affirmed. 

This is a proceeding in error to re- 
verse the judgment of the Court of Ap- 
peals. C. H. Jones and G. E. 
plaintiffs in error, were partners en- 


Jones. 


gaged in the business of manufacturing 
lumber and lumber products at Colum- 
bus Grove, Putnam county, under the 
firm name of J. F. Jones’ Sons, and, as 
such, recovered a judgment for 
$05.32 in the court of common pleas, 
against the defendant in error, the Peo- 
ple’s Bank Company, for payment by 
the latter of ten checks drawn, with one 
exception, by J. F. Jones’ Sons in favor 
of fictitious persons. One V. B. Pangle 
was engaged in like business in said vil- 
lage, and at sundry and divers times 
bought timber for the Jones company. 
The carried on_ its 
books an open account with Pangle, m 


ko. 


Jones company 


which, with numerous’ miscellaneous 
items of credit and debit, appear re- 
spective entries concerning certain of 
the timber hereinafter mentioned and 
the checks which were the subject of 
the litigation in the court below. The 
various this case 
issued by the Jones company at 


checks involved in 
were 
the instance and direction of Pangle, 
upon representation by Pangle to the 
Jones company that he had bought or 
buy from the various 
pavees mentioned in said check certain 
lumber of the and 
forth in The 


said checks were for the most part fic- 


contracted to 
amount value set 


said checks. payees in 


titious persons,.unknown to the Jones 
company, but believed by them to be 
real persons with whom Pangle had con- 
tracted for the sale of lumber which 
was to go to the Jones company, and for 
which the check was payment in whole 
or in part. The names of the fictitious 


pavees were, of course, forged on the 


backs of the checks by some one, and 
the amounts paid by a chain of banks 


and finally charged by the People’s 


Bank Company, defendant in error. 
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against the account of the Jones com- 
pany in said bank. 


OPINION OF THE COURT 


This case is affirmed upon the memo 
randum of opinion of the Court of Ap 
peals, particularly that part of it which 
reads as follows: 


“In the present case the jury should 
have been charged that where part of 
the amount of a check was actually in- 
tended by plaintiff below for Pangle, as 
the evidence in relation to the one in the 
name of Fred P. Reidy, shows it to have 
Pangle devoted the 
amount or part thereof of the proceeds 
of a check, or the equivalent of its pro- 
ceeds, or part thereof, to the acquiring 
of the particular timber on account. of 
check whole 
or in part, issued, and delivered, 
as in the instance of the checks 
in the names of O. A. Earnest, 
C. Balmer, and Fred P. Reidy, 
severally, there could be no recovery 
by plaintiffs below of such amount so 
actually intended for Pangle, or the 
sum or sums so devoted to the acquisi- 
tion of such particular timber. This 
for the reason that the obvious 
fundamentals of manifest justice must 
preclude recovery, inasmuch as_ such 
checks entirely or partially, as the case 
may be, accomplished the very purpose 
which they were created to serve.” 


been, or where 


which such was. in 


most 


The Court of Appeals set aside the 
judgment of the court of common pleas 
and remanded the case for a new trial. 
which makes pertinent further sugges- 
tions of error that would have justified 
the reversal. 

In the main, so far as the plaintiffs’ 
contentions below are concerned, this is 
the same type of case as Armstrong vs. 
National Bank, 46 Ohio St. 512, and a 
part thereof, from the opinion of Min 
shall, C. J., is here particularly r 
cited, and reaffirmed: 


“Tf the drawer of a check, acting in 
good faith, makes it payable to a certain 


person or order, supposing there is such 


person, when in fact there is none. 10 
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good reason can be perceived why the 
banker should be excused if he pays the 
check to a fraudulent holder upon any 
less precautions than if it had been made 
payable to a real person; in other words, 
why he should not be required to use 
the same precautions in one case as in 
the other; that is, determine whether 
the indorsement is a genuine one or not. 
The fact that the payee is a nonexisting 
person does not increase the liability of 
the bank to be deceived by the indorse- 
ment. The fact is that an ordinarily 
prudent banker would be less liable to 
be deceived into a mistaken payment by 
such as_ this 
was than by a simple forgery. The de- 
termination of the character of any in- 
dorsement involves the ascertainment of 
(1) The identity of the in- 
dorser, and (2) the genuineness of his 
and no careful banker would 
pay upon the faith of the genuineness 


a fictitious indorsement 


two things: 
signature: 


of any name until he had fully satisfied 
himself both as to the identity of the 
person and the genuineness of his sig- 
nature.” 

3ut in the instant case the defendant 
by answer has so modified the funda- 
mental issues of the Armstrong Case 
is to obviously distinguish the case at 
bar. 

The first defense interposed is the 
usual general denial. The second de- 
fense charges: 

“That plaintiffs were guilty of a want 
of ordinary eare and diligence in execu- 
ting and delivering said checks, and 
each of them to said V. B. Pangle, and 
that in the exercise of due care, under 
tl circumstances, plaintiffs could, 
d, and should have discovered said 


lhe third defense charges want of 
diligence and care upon the part of 
plaintiffs after the the 
ks, and after the the 
ntiffs had settled accounts, 
ring that more year had 
cd from the of said settle- 


issue of 
bank 
their 
than a 
time 


and 


before notice of the alleged forg- 


vas given the bank. The fourth 


© especially charges: 
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“That the said V. B. Pangle was in 
the employ of the said plaintiffs during 
all of said time in the purchase of tim- 
and other for the 
plaintiff, and was held out by the plain- 
tiffs to the defendant to be their agent, 
with authority to act for them.” 


ber merchandise 


The fifth defense especially charges 
that the plaintiffs carelessly and negli- 
gently delayed notifying the bank of 
said alleged fraudulent practices, that 
meanwhile said Pangle 
vent, and that by reason of the delay 
and the insolvency the bank would be 


became _insol- 


unable to reimburse itself as against 
said Pangle if it should be determined 
that checks not genuine 
checks properly indorsed. The 


said were 
sixth 


defense charges that: 


“Said V. B. Pangle was the agent, 
servant, and employe of plaintiffs, and 
engaged in acting for them in the pur- 
chase of supplies for their manufac- 
turing business, and said several checks 
were issued by plaintiffs cither in pay 
ment for supplies before that time pur- 
chased by said Pangle for plaintiffs, or 
were given to said Pangle on account of 
supplies.” 

The seventh defense pleads a_pro- 
the Negotiable 
Code as a valid defense. 

As to this seventh defense the 
court charged as follows: 


vision of Instruments 


trial 
“We charge you, gentlemen of the 


jury, that the rule of law that a 
tiable instrument made payable to a 


nego- 


fictitious person or order is, in effect, 
an instrument payable to bearer and 
needs no indorsement to pass it to an- 
other in the commercial world and af- 
fairs, applies only where it is so made 
with the knowledge of the party making 
it, and does not apply where the maker 
or makers, supposing the payee to be a 
real person and intending payment to 
be made to such person or his order is 
induced by the fraud of another to so 
draw it.” 

There is error in this part of the 
charge by reason of the fact that one of 
the defenses interposed here was that 
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Pangle was the agent of the Jones com- 
pany, and there was no inconsiderable 
evidence offered in support of that de- 
fense. ‘The court should have added 
that if Pangle was the agent of the 
Jones company in the issuing of such 
check, Pangle’s knowledge was knowl- 
edge of the Jones company. 

The same vice appears in the next 
paragraph of the charge, which refers 
to Pangle as a “third person.” Now if, 
as claimed by the defendant, Pangle 
was in fact an agent of the Jones com- 
pany, he was not a third person within 
the contemplation of that part of the 
charge. 

Again. The fourth defense is to the 
effect that the Jones company held out 
to the world, including the bank, said 
Pangle as their authorized agent con- 
cerning matters such as are involved in 
the case at bar. And yet there is no 
portion of the charge devoted to this is- 
sue out in the fourth defense. 
There is a charge upon actual agency, 
but upon the distinctive matter 
pleaded in this defense. Whether he 
was or was not agent, the fourth de- 
fense charges that the company held 
him out to the world as agent; and 
therefore, if such be the fact, it would 
estop the company from denying agency, 
even though Pangle was not in truth 
such agent. 

Again. Upon the question of agency, 
the court charged as follows: 


as set 


not 


“Tf you shall find, gentlemen, by a 


preponderance of the evidence in the 
case, that the man V. B. 


Pangle was 
the agent or representative of the 
plaintiffs and acting for them as such 
at the time or times when it is alleged 
the plaintiffs executed the several checks 
in question and delivered them to the 
said Pangle, by him to be delivered 
thereafter to the said several payees 
named in said checks, and that the 
plaintiffs, by so treating and dealing 
with and through said Pangle, placed it 
in the power of said Pangle to de- 
fraud the said plaintiffs in the mat- 
ter of the said issuing and delivery of 
said several checks, and in the matter 
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of the alleged forgeries, by indorse- 
ment, of said checks, and that the de- 
fendant bank had no knowledge or no- 
tice of the relations, if any, at the time 
or times mentioned, existing between 
the plaintiffs and said Pangle in the 
matter of the issuing, passing, and in- 
dorsing of said checks, and further that 
the plaintiffs did not use ordinary care 
and prudence in the matter of its al- 
leged dealings and transactions with 
said Pangle and in the matter of the 
issuing and delivery of said several 
checks, then the plaintiff cannot re- 
cover in this action, and your verdict 
should be for the defendant.” 


It is unfortunate that the court here 
undertook to combine two or three de- 
fenses, any one of which was complete 
in itself, and practically held that be- 
fore the defendant could prevail in any 
one of them he must establish all of 
them by a preponderance of the evi- 
dence. That, of course, is not the law. 
Each of these defenses, with the issue 
of fact involved in each, should have 
been stated separately to the jury, in 
simple language, and with instruction 
that if they found the fact to be thus 
and so, in accordance with such defense, 
then their verdict should be for the 
defendant; and thus seriatim, taking 
each defense. 

In connection with the defense of 
agency, or holding out of agency, it was 
highly important for the court to charge 
what agency is, and how such relation 
of agency may be created. Notwith- 
standing this was one of the focal 
points of the case, there is nothing in 
the what constitutes 
agency, or as to how such relation can 
be established between the parties. 

This case, under the pleadings and 
the evidence, calls for a substantial com- 
pliance with the doctrine laid down in 
the syllabus of Baltimore & Ohio Rd. 
Co. vs. Lockwood, 72 Ohio St. 586. 

“In submitting a case to the jury, it is 
the duty of the court to separate and 
definitely state to the jury the issues of 
fact made in the pleadings, accompanied 


charge as to 
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by such instructions as to each issue as 
the nature of the case may require.” 

It might be urged that these errors in 
the charge were immaterial and tech- 
nical at best, and therefore should be 
disregarded. But the question of 
agency and the holding out as agent, 
upon which estoppel was invoked, and 
the question of due care and diligence 
upon the part of the Jones company, 
not only in the issuing of checks but in 
the inspecting of settlements, were the 
most vital ones in the case to be sub- 
mitted to the jury, and the instructions 
should have been pertinent and plain 
without increasing beyond the legal 
measure the burden of proof upon the 
defendant. 

Certainly there were many striking 
and significant facts in this record in 
the testimony of the plaintiff’s own wit- 
nesses tending to support the various 
defenses of the bank, particularly 
those of agency, holding out as agent, 
and due care and diligence both in the 
making of the checks and the inspect- 
ing of the settlements; but none of 
these could be fairly and properly con- 
sidered by the jury except under proper 
charge from the court. 

Judgment affirmed. 

116 N. E. Rep. 34. 
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Money Had and Received 


Missouri. 
Bank Deposits—Liability. 


Springfield Court of Appeals, Missouri, 


May 21, 1917. 

BALLARD VS, FIRSY NAT. BANK OF BOLIVAR. 
Where a depositor in defendant bank pur- 
chased turkeys from the plaintiff for cash, 
giving his check therefor, which was not 
received as absolute payment so as to pass 
e before the check was paid, and the 
bank, which refused to pay the check when 
presented, subsequently received the pro- 
‘s arising from the sale of the turkeys 
knowledge that plaintiff had not been 
and applied such proceeds to the 
ient of a prior check, which it had cer- 


367 


tified, and still refused to honor checks 
given plaintiff, as such proceeds were plain- 
tiff’s property he may recover against the 
bank in an action for money had and re- 
ceived. 

(195 S. W. Rep.) 


Suit by J. E. Ballard against the 
First National Bank of Bolivar, Mo. 
Judgment for plaintiff, and defendant 
appeals. Affirmed. 


Sturgis, J. In December, 1915, and 
for several years prior thereto, one 
W. H. Pitts was a wholesale dealer in 
poultry at Bolivar, Mo., buying and 
shipping in carload lots to the Chicago 
market. His banking business was 
mostly done through the defendant 
bank. The usual course of business was 
that plaintiff bought poultry from farm- 
ers and local dealers, giving them 
checks on the defendant bank. When a 
ear of poultry was shipped, Pitts would 
draw a draft on the consignee for what 
amount he thought it would stand, and 
deposit same with a bill of lading in the 
defendant bank, and same was at once 
passed to Pitts’ credit. Pitts’ checks 
were then paid by defendant without 
waiting for the collection of the drafts 
and ‘without Pitts having any real funds 
to his credit. On December 14 and 15, 
1915, plaintiff, a local dealer at Buf- 
falo, Mo., contracted to sell and did de- 
liver to Pitts two lots of dressed tur- 
keys, the payment of which was to be 
in cash, and in payment of which Pitts 
gave him two checks aggregating 
$421.99. These checks were deposited 
by plaintiff in a local bank, and were 
sent by way of St. Louis for collection. 
They were presented to the defendant 
bank for payment on December 20th, 
and payment refused. Plaintiff thereby 
lost his turkeys, and, Pitts being in- 
solvent, he seeks by this suit to recover 
from the defendant bank as for money 
had and received, on the facts presently 
to be stated. Plaintiff prevailed in the 
trial court, and defendant appeals. 

About the time Pitts gave the checks 
in question to plaintiff he lost heavily 
and soon failed. He entirely lost three 
carloads of poultry amounting to $12,- 
700, and suffered nartial losses on other 
ears. The defendant bank had taken 
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drafts and given Pitts credit on those 
shipments. On December 16th, while 
defendant was yet hoping that these 
outstanding drafts would be paid in 
whole or in part, it had such knowledge 
of Pitts’ financial condition and the im- 
probability of these drafts being paid 
that it commenced refusing payment on 
his cheeks given in 
contents of the cars shipped. Defend- 
ant evidently knew that unless such 
drafts were paid or Pitts made ad- 
ditional deposits it would stand to lose 
In this condition of af- 
17th, and while 
turning down all the local checks given 
by Pitts in payment of poultry, the de- 
fendant bank accepted from him a draft 
for $5,400, with bill of lading attached 
thereto, drawn against the last car of 
shipped by Pitts. This 
was shipped to Loeb, Cooney & Loeb, 


these amounts. 


fairs, on December 


poultry car 
a commission firm in Chicago, being a 
different firm than Pitts had been ship- 
ping to. This car is designated as “‘the 
last ear.” In that car was placed the 
turkeys sold by plaintiff to Pitts, but 
not vet paid for, except by the checks 
which ‘defendant 
pay. The amount of 
the draft was placed to Pitts’ credit on 
December 17th, but defendant bank did 
not collect same till December 22d or 
23d. It then collected only $4,800, as 
the consignee of the last car would not 


on defendant bank, 


later refused to 


pay the larger amount, and Pitts, as 
well as defendant, consented to the re- 
duction. In the meantime, and on the 
very day this car was shipped, Decem- 
17th, plaintiff and other parties, 
who had sold turkeys which went into 
the car, learned of the fact that defend- 
ant was refusing to pay Pitts’ checks. 
On that day plaintiff, as well as such 
others, called to see defendant bank as 


ber 


to the prospects of getting their money. 
Plaintiff says that he showed defend- 
ant’s cashier the bills for his turkeys, 
giving the amounts of his two checks, 
and that such cashier made note on the 
same that such turkeys went into this 
last car. The promises and representa- 
tions made by defendant bank to another 
party who had turkeys in that car is 
the basis of the companion case of Arm- 


payment of the 
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strong vs. Bank, 195 S. W. 562 (this 
day decided), and which should be read 
in connection with this case.  Plaintifi 
that defendant’s cashier at that 
time said to him that this last car, in 
which were plaintiff's turkeys, had been 
shipped to a reliable firm; that he was 
sure the draft would be paid, and the 
parties who had stuff in that car would 
get their money. ‘He said there would 
be no question about that; that I would 
get my money for the turkeys I had in 
the Loeb, Cooney & Loeb car.” There 
is evidence that the cashier told 
other parties that all those who had 
turkeys in that car would be paid when 
It is 
also in evidence that on this same day 

the one on which the car was shipped 
and defendant took this draft against it 

the cashier had Pitts’ bookkeeper to 
make up and give him a list of all Pitts’ 
local outstanding checks, designating on 


says 


also 


the draft against same was paid. 


such list which of same represented tur- 
keys going into this last ear, and that 
this list included the two 
plaintiff now in controversy. It may be, 
as defendant’s that this 
list was not actually given to the bank 
till the 18th; but defendant’s cashier 
called for it on the 17th, and knew it 
would be that the 
checks given in payment of these tur- 


checks of 


eashier says, 


forthcoming, and 


keys had not been paid, as indeed none 
were after December 15th. 

The evidence further shows that in- 
stead of paying checks given by Pitts 
in payment of the turkeys which went 
into this car out of the proceeds thereof, 
which was more than ample for that 
purpose, the defendant, on December 
17th, paid a check for $3,776, eiven by 
Pitts several days earlier, and which 
This check 
given in payment of a car of poultry 
shipped from another town 
days earlier, and the defendant bank 
later, for the part, reim- 


it had guaranteed. was 
several 


was most 


bursed by payment of a draft drawn 


against that car. The defendant then, 
on December 20th, charged back to 
Pitts’ account the $12,700 for which it 
had given him credit on the unpaid 
drafts for previous This and 
some other losses exhausted Pitts’ ac 


cars. 
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count, inclusive of the $4,800 which the 
bank collected on this last car contain- 
ing plaintiff’s turkeys. 

The case was submitted to the jury 
on the theory that if Pitts was to pay 
cash for plaintiff’s turkeys, and gave 
him checks which proved worthless, be- 
cause defendant refused to pay 
and thereby Pitts obtained possession of 
and sold plaintiff's turkeys, together 
with others, to a firm in Chicago, “and 
that the defendant received the 
proceeds arising from the sale of the 
turkeys so shipped, including the tur- 
keys sold by the plaintiff to said Pitts. 
with knowledge that Pitts had not paid 
plaintiff for said turkeys so purchased 
by him from plaintiff, and shipped in 
said car to Loeb, Cooney & Loeb, then 
vou will find the issues for the plaintiff.” 


same, 


bank 


This instruction we think correctly 
declares the law. ‘This case is, in all 
CSS ntials, like that of Pile Vs. Bank, 


187 Mo. App. 61, 173 S. W. 50. As 
there stated, this property was sold to 
Pitts for cash, the law implying such, 
unless there is a contrary agreement, 
and, since there was no agreement 
that 
solute payment, the title to the tur- 


kevs did not pass in the absence of 


these checks were received as ab- 


payment of the checks. “In the case 
of Bank vs. Railroad, 44 Minn. 224, 
16 N. W. 342, 560, it was held that 
where goods are sold for cash on de- 


livery, and payment is made by the 
purchaser by check on his banker, such 
payment is only conditional, and the 
delivery of the goods also only con- 
ditional; and if the check, on due pre- 


sentation is dishonored, the vendor 
may retake the goods, even from 
innocent subvendee’ for value, 
less he has been guilty of such 
icgligence or laches as would equit- 
ly stop him from so doing. That 


check on a bank is not payment un- 
ss by contract it is so received, and 
» only payment when the money is re- 
ved on it, and that there is no pre- 
uption that a creditor takes a check 
ibsolute payment arising from the 
fact that he accepts it from the 

tor, is well-settled law, there is no 
stion.” Johnson-Brinkman Co. vs. 
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Bank, 116 Mo. 558, 570, Strother vs. 
McMullen Lumber Co., 200 Mo. 647, 
656. 


When the turkeys were sold by Pitts, 
or the firm to which they were con- 
signed, they were yet plaintiff's tur- 
keys and the proceeds were his also. 
There is abundant evidence, if same is 
not conclusive, that the defendant bank 
knew when it received the 
the draft drawn against this car of tur- 
kevs that it was in part the proceeds 


money on 


of plaintiff's turkeys, and, since the 
checks for the turkeys had not been 
paid, the proceeds was plaintiff's money. 
The defendant, 
money properly belonging to plaintiff 
with knowledge at the time that it was 
plaintiff's money, the proceeds of his 


therefore, rect ived 


property, and, having refused to pay it 
to plaintiff, he is entitled to maintain 
this action for money had and received. 
Pile vs. Bank, supra; York vs. Bank, 
105 Mo, App. 127. 

There is no merit in the contention 
that the plaintiff, by receiving these 
checks and delivering the turkeys to 
Pitts and allowing him to ship and sell 
same, thereby waived such cash pay 
ment and parted with his title and right 
to have the proceeds. Strauss, Pritz & 
Co. vs. Hirsch & Co., 68 Mo. App. 95, 
102. Plaintiff accepted the checks be- 
lieving that they would be paid when 
presented. When he learned that the 
checks would not be paid his turkeys 
were The defendant, however, 
had been authorized by Pitts to collect 
and receive the proceeds. The defend- 
ant then assured plaintiff that when 
such proceeds came into its hands he 
The defend- 
ant was thereby agreeing to do only 
what the law required it todo. Even if 
it had been plaintiff's duty and he had 
been disposed to follow his property to 
Chicago, this assurance by the defend- 
ant bank would have him. 
There is no waiver, therefore, in the 
“They had the undoubted right 
to waive this condition, also to waive 
payment in cash, and accept the check 
as unconditional payment, but we do 
not find anything in the facts to au- 
thorize the conclusion that they do so. 


gone. 


would receive his money. 


excused 


case. 
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A check is not »ayment, but is only 
so when the cash is received on it. There 
is no presumption that a creditor takes 
a check in payment arising from the 
mere fact that he accepts it from his 
debtor. The contrary is the case. Nor 
that it is a waiver of cash payment. 
* %* ¥* According to the principles 
just stated, the delivery of the grain 
was conditional upon payment of the 
check. If the check was not paid, if 
presented in a reasonable time, then the 
delivery did not become absolute and the 
title to the grain never vested in Na- 
than.” Hall & Robinson vs. Railway, 
50 Mo. App. 179, 183-184. See, also, 
Stundon vs. Dahlenberg, 184 Mo. App. 
381, 385. 

Nor can we sustain the defense that 
the defendant bank paid out the pro- 
ceeds of this car of turkeys in good 
faith on checks drawn by Pitts prior 
to defendant’s having any knowledge 
that plaintiff's checks were given for 
the purchase price of these turkeys. 
Defendant’s cashier says he first had 
knowledge of this on December 18th, 
when Pitts’ bookkeeper delivered him 
the list of local checks issued by Pitts. 
The defendant evidently uses the word 
“knowledge” in a very restricted sense, 
for the evidence is clear that on De- 
cember 17th plaintiff and others in- 
quired of him as to the payment of 
plaintiff’s and other checks and the pros- 
pect of collecting, and the cashier then 
made a notation that plaintiff's turkeys 
went in the last car. On that day also 
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he requested the list of checks of Pitts’ 
bookkeeper, in order to ascertain just 
what ones were unpaid, and the ones 
given for the contents of the last car 
would naturally be among those unpaid. 

Moreover, as we have stated, the only 
check of Pitts’ paid by the bank on the 
17th was one which it had guaranteed 
and thereby made its own obligation. 
Later the bank was reimbursed as to 
this check by collecting the draft drawn 
against the car for which the guaranteed 
check was given, and the bank lost only 
about $500 on that deal. Of the other 
checks given by Pitts in payment of 
poultry, the local ones were being 
turned down by defendant bank begin- 
ning December 16th. Without going 
further into detail, the evidence clearly 
shows that the proceeds of this last car 
was used by defendant bank to make 
itself whole for losses previously sus- 
tained or then impending, and which 
were charged back against Pitts’ ac- 
count after the bank had knowledge that 
plaintiff’s checks were given in payment 
of part of the contents of such last car. 
The defendant had no right to make 
good its own losses by so using the 
proceeds of plaintiff's property. Deal 
vs. Bank, 79 Mo. App. 262. 

Other minor errors are complained 
of, but what we have said sufficiently 
disposes of same, and shows that the 
judgment is clearly for the right party 
and should be affirmed. It is so ordered. 


195 S. W. Ref. 559. 


ay 


Commercial Banking Practice 


HIS is the title of a most useful 

booklet issued by the National 
Bank of Commerce in New York, and 
containing the law as well as the rules 
and regulations governing acceptances, 
rediscounts and open market transac- 
tions, as established by the Federal 
Reserve Banks. 


Since the inauguration of the Federal 
Reserve System many changes have 
taken place in banking practice of 
which bankers and those who deal with 
banks should be thoroughly informed. 

The information in this booklet is 
well arranged, under convenient head- 
ings, and a complete index is provided. 
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How Bankers Are Doing Their Bit 





If any one of the officers of your bank has joined the colors, if you are making special 
provision for your employees who enlist, if you have started a Garden Club or a Liberty 
Loan Club or are engaging in any unusual activity incidental to the war, we hope that you 


will write us about it. 


Our idea is simply to record in the Macazine what banks and bankers are doing in’ the 
war so that our readers may know about their contemporaries in every part of the country 
and incidentally receive suggestions and inspiration of how they themselves may help in 


the big task that confronts us. 


AMERICAN NATIONAL BANK, OKLAHOMA 
CITY, OKLA. 


This bank has about thirty-two em- 
ployees and fifteen of them have either 
enlisted and joined the army or are 
registered and waiting for the call. 

The directors had a meeting on the 
subject and ordered that all employees 
who went to the front either by volun- 
teer enlistment or by selective draft 
process should be paid their full sal- 
aries during their term of service, less 
whatever amount the Government pays 
them. 

As each man who has dependents 
joins the colors a life insurance policy 
is taken out on him in the sum of 
$2,500 at the expense of the bank and 
payable to any beneficiary that the 
employee may name. 

All employees who go to the front 
are assured of the same position at not 
less than the same salary on their re- 
turn. 

In the case of employees who have 
dependent families their salaries are 
paid to their families by the bank each 
month. In the case of young men who 
do not have dependents, their salaries 
are placed in the savings department 
to compound at four per cent. until the 
termination of the employee’s service. 

A “Big Brother” Bureau has been 
organized among the directors and offi- 
cers to keep in touch with the families 
of the employees who go to the front 
‘nd with the employees themselves to 
see that they want for nothing and to 
render any assistance possible to the 
families who are left behind. 


HUSTON BANK, 
MO. 


Woop AND MARSHALL, 


Some months ago this bank organ- 
ized a “Calf and Pig Club,” composed 
of eighty-four boys and girls of the 
county. The bank furnished them pigs 
weighing about seventy-five pounds, 
and will offer prizes this fall to the 
ones showing best profit. The bank also 
subscribed for $70,000 of Liberty 
Bonds, which is six per cent. of its 
gross resources. 


ROCHESTER SAVINGS BANK, 
N. Y. 


This bank has formulated a very 
comprehensive and simple plan to as- 
sist employers in making it possible 
for their employees to subscribe to the 
Liberty Loan by paying a certain 
amount out of each week’s salary. Not 
only does the bank agree to accept pay- 
ment in weekly installments, but it also 
agrees to pay interest at three and one- 
half per cent. on the accumulated pay- 
ments until the bonds are fully paid for. 


ROCHESTER, 


IOWA CITY STATE BANK, IOWA CITY, IOWA 


This bank has arranged in cases 
where any of its employees are called 
into military service or voluntarily go 
into service, that their positions are 
kept open for them, giving them an 
opportunity to return when the war is 
gver. The bank also has agreed te 
pay them the difference between the 
amount paid by the Government an¢é 
the amount of their salary. 

The bank also conducts a Liberty 
Loan Club, which is handled on a small 
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weekly payment plan. The president 
has been actively engaged in helping 
the local Garden Club. 


NATIONAL 
MICH, 


THE OLD BANK, GRAND 


RAPIDS, 


About April 1 
the best 
Michigan 
furnish. 
roadster and 
to turn this community wrong side up 


this bank emploved 

which the 
College could 
They furnished him a Ford 
all equipment necessary 


horticulturist 
Agricultural 


from the standpoint of soil. He has 
good enough so that 
Agriculture at 
an expert out to 
lots that are 
few 
The 
bank reports that it has been too busv 
with 


done a good job 
the Departme nt of 
Washington has sent 
get pointers. The vacant 


not now under cultivation are so 


as to be decidedly noticeable. 


providing ambitious gardeners 
lots, 


and 


vacant finding plowmen for their 
lots follow the 
plow, to develop any detailed statisties 


proper seeds to 


as vet. 
The Old National Bank played an 


important part in connection with the 
Bonds, the 
Hollister, 


executive 


distribution of Liberty 
Clay H. 
chairman of the 
for Kent County. 
for over 31,100.000, which is more than 


president, heing 
committee 


The bank subscribed 


a third more than the subscription of 
any other bank in this community. 
THE OUACHITA NATIONAL BANK OF 


MONROE, MONROE, LA. 


This bank subscribed to $150,000 of 
Liberty Bonds and resold the 
portion of them to customers. 


larger 
About 
one-half of them have been floated on 
one or more partial payment plans, all 
based upon giving the purchaser the 
bonds at absolute cost without any fee 
whatever for that is to 
three and one-half per cent. interest is 
allowed on all payments made and the 
bonds are delivered when they 
fully paid for. 

Since the war began this bank has 
lost five men from its working force, 
who enlisted—two in the State National 
Guard of Louisiana and three at 


service, sav, 


are 


one 
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of the officers’ training camps in Ar- 
kansas. 
THE OLYMPIA NATIONAL 
OLYMPIA, WASH. 


BANK, 


this 
and 


The president and cashier of 
both 
theatres on the 


spoke before lodges 
Liberty matter 


a plan whereby Lib 


bank 
Loan 
and inaugurated 
erty Loan Bonds could be purchased 
on a basis of five per cent. or more of 
the par value down, and five per cent. 
x” more per month until paid—interest 
at the same rate as the bond. 

Although the allotment for Olympia 
was 200,000, the 


about $225,000. 


subscriptions were 


THE BANK FOR SAVINGS IN SEATTLE, 
SEATTLE, WASH. 

The Bank for Savings in Seattle has 
helped to its utmost the various relief 
associations since the beginning of thy 
war. 

Its force has subscribed one 
per cent. to the Liberty Loan, and to 
the Red Cross. It attends to the Fa 
therless Children of France, and to the 
fund for French Wounded, 

Seattle. All emplovees 
called to colors will re- 
many the difference 
their and_ their 
Government wages. 

R. W. Howard is leaving shortly 
with the Washington State Artillery. 
A. Auzias de Turenne enlisted at the 
beginning of the war with the Canadian 
Artillery and lost one eye at Ypres, 
and is now back at the bank, while his 
brother is still fighting at the front 
with the American Legion, 211th Bat 


forces. 


hundred 


American 
committees of 
of the bank 
ceive for months 


between regular pay 


talion, Canadian overseas 


BANK OF 
MONT. 


NATIONAL 
LEWISTOWN, 


THE 
LEWISTOWN, 


FIRST 


This bank, and practically all the 
banks in this district, have given their 
best aid in disposing of Liberty Bonds 
and in raising money for the Red Cross. 

Out of the bank, three employees 
have left, and have successfully passed 
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an examination to become officers in the 
infantry, aviation and _ engineering 
corps. 

THE CITIZENS NATIONAL BANK, RALEIGH, 

N.C. 

from this bank 
active service; two 
The third, although 
position 


Three 


volunteered 


young 
for 
were accepted. 


men 


under age, resigned his and 


He passed the 
physical examination and reported for 


enlisted as a yeoman. 


duty, at which time he was advised that 
the the 
rt ady He, therefore, secured an 


ranks of were al- 
filled. 
discharge and 
the firing line at the “Citizens Na- 
The son of the vice-president, 


yveomanry 


honorable is again on 
tional.” 
Mr. Young, has enlisted and is now on 
his way to France. 

took an active 
placing the Liberty Loan, in subscrib- 


This bank part in 
ing in its own name for a quarter of a 
million. It took subscriptions payable 
in weekly and monthly installments and 
also subscriptions from the farmers, se- 
cured by their initial deposit of two 
per cent., and their pledge on the com- 
ing crop of cotton, by the dedication, 
were, of a “Liberty Bale of Cot- 
ton.” Altogether the placed 


« +4 
as it 


bonds 


through this institution amount to more 


in its combined capital and surplus. 
ch officer and employee, from presi 
to janitor, are on the “Liberty 
of Honor.” 
In addition to this, the 
‘ibed to $100,000 of the British loan 
$50.000 of the United 
Just about the 
when the campaign for the sale of 


bank 


sub- 


1918 and 
war certificates. 
rtvy Bonds was at its height, th 


of North 


of four 


Carolina also had an 


per cent, bonds to dis 
f. This institution took $150,000 
amount. The above figures show 
his bank “Did its Bit” in answer 
call of both State and Nation, by 
rsonal service and by investing 
lh resources, to the amount of 
90. 
CAROLINA 


BANKERS ASSOCIATION 


this associa- 


voted to 


inanimous decision 


its recent convention 
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contribute $2,000 for the purchase and 
maintenance of an ambulance in France 
for a period of one year. This action 
John 
I’. Bruton, of Wilson, every man in the 


was taken on motion of Colonel 


assembly hall rising to his feet when 
President W. S. Blakeney, of Monroe, 
put the question. The ambulance will 
be given through the Red Cross So- 
ciety of the State. 

In asking the bankers of the State 
to take this Colonel Bruton 
dwelt at length upon the hardships that 
voung men of the nation will be called 
‘upon to bear in the early future, add- 
ing that the ambulance which he pro- 
posed might be the means of saving the 
life of 
present, 


action, 


one dear to some delegate 


FALFURRIAS STATE BANK, 


TEXAS 


FALFURRIAS, 


The plan that this bank adopted and 
which resulted in selling about half of 
the Liberty Bonds sold was to adver- 
tise that if the applicant would pay 
ten per cent. of the face of the bond 
applied for in cash and give his note 
for the remaining ninety per cent., the 
bank would remit the cash in full with 
the application. The pay 
monthly installments 


notes are 

able in nine equa! 

and bear interest at a rate twenty per 

cent. below the customary rate. 

THE MINNESOTA LOAN 
MINNEAPOLIS, 


AND TRUST CO., 
MINN. 


This started a_ Liberty 
Loan Club whereby a $50 Liberty Bond 
may be bought for $1 down and $1 a 


company 


week, and a $100 bond for $2 down and 
$2 a week. We allow the depositor in- 
terest at the rate of three and one-half 
per -cent. on the payments as they are 
made, offsetting this by interest 
earned by the bond for the same period 
of time. 

The bank did considerable advertis- 
ing in connection with the Liberty 
3onds, and also had reprinted a speech 
of the Secretary of the Interior, Frank- 
lin K. Lane, on for United 
States’ entry into the world war. These 
booklets were given a wide distribution. 


reasons 
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WEBSTER 


THE FIRST NATIONAL BANK OF 
CITY, WEBSTER CITY, IOWA 


This bank mailed out about 7,000 
letters, distributed 3,000 application 
blanks for loans, used newspaper space 
very liberally, besides the active per- 
sonal work of its entire force. 

The bank also made an offer to sell 
bonds to enlisted men on one year's 
time, taking payments out of each check 
as received from the Government, and 
when the boys are discharged from 
service, offered to either give them their 
bond subscribed for, or give them cash 
should they need it. 


THE CANADIAN BANK OF COMMERCE, 
TORONTO 


How soon will any American bank 
be able to equal this record? 

Officers resigned for military service 
August, 1914-1915, 557. 

Officers resigned for military service 
August, 1915-1916, 1,146. 

Officers resigned for military service 
August, 1916—-May 31, 1917, 1,325. 

This total of 1,325 represents sixty- 
five per cent. of the male staff between 
the ages of 18 and 45; sixty per cent. 
of the entire male staff, and between 
forty and forty-five per cent. of the 
entire staff of our bank. Of our offi- 
cers 113 have been killed, 201 are 


wounded, 31 ill, 6 reported missing and 
10 are prisoners. 





NATIONAL BANK, HOUSTON, 


TEXAS 


THE UNION 


Dewitt C. Dunn, cashier of this bank, 
Says: 

“While we have no club of our own, 
we are subscribers to a hog fund for 
boys in this county; also subscribers to 
a considerable extent to a Dairy Cow 
Fund, which has been in operation 
now for about a year and has been 
highly beneficial to the farmers of this 
section. The other banks of this city 
in connection with ours have subscribed 
$100,000 to that fund for the purpose 
of buying good Jersey cows and sell- 
ing them to the farmers on long time 
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at low prices and at a low rate of in- 
terest. The plan has worked splen- 
didly and a number of farmers who 
had no money with which to buy cows 
availed themselves of the opportunity 
and are now reaping the benefits. 

“Regarding the Liberty Loan, we 
organized a Liberty Loan Department 
in this bank and sold bonds to thirteen 
hundred and eighteen subscribers. The 
total subscriptions through this institu- 
tion were $1,070,000.” 


ARKANSAS VALLEY BANK, 
ARK, 


FORT SMITH, 


The following men from this bank 
have volunteered for service in the 
army: Roy Upchurch, Monte Brook- 
sher, Carl Black. 


THE FARMERS NATIONAL BANK, TOPEKA, 
KANSAS 


Glenn W. Shimeall, a paying teller 
in this bank, has enlisted in the Officers 
Reserve Corps at Fort Riley. 

This bank organized a Liberty Bond 
Club and allowed its patrons to pay on 
most any basis they saw fit so that it 
was paid out within one year. The 
bank carries the bonds for them and 
they are to receive same as soon as 
they complete their payments. The 
bank placed some 207 $50 bonds and 
130 $100 bonds, feeling that it was of 
vital importance that the little fellows 
as well as the larger investors should 
feel a personal interest in the country. 





NATIONAL BANK, COLLINS- 


VILLE, OKLA. 


THE FIRST 


The assistant cashier of this bank, 
James O. Colburn, is in the officers’ 
training camp at Fort Logan H. Roots. 


ST LOUIS UNION BANK, ST. LOUIS 


I regret exceedingly that we did not 
have a picture taken of the immense 
crowd which was in our building during 
the last two days of the campaign, for 
it would have illustrated very clearly 
what a stampede we had in the West 
for the purchase of bonds of small de- 
nominations. 

The St. Louis Union Bank subscribed 
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for $7,000,000 worth of Liberty Bonds 
for itself and for its patrons, which 
subscription is said to be the largest 
west of Chicago. 


THE GERMAN NATIONAL BANK, BELOIT, 
KANSAS 


Two employees of this bank, Jay H. 
Bracken, a teller, and W. D. Sorgatz, 
for several years a bookkeeper, are at 
the Fort Riley, Kas., Training Camp, 
trying out to be commissioned officers. 

In addition the bank has adopted a 
plan of supplying Liberty Loans to its 
savings depositors, a deposit of $2 a 
week for twenty-five weeks securing a 
$50 bond. 


THE FIRST NATIONAL BANK, VINCENNES, 
IND. 


While none of the officers of this in- 
stitution have joined the colors, one of 
the directors, Paul W. Bayard, has 
joined Battery E, after having been on 
the Mexican border in artillery service 
last year. 

Mr. Bayard was formerly cashier of 
the First National Bank of Lawrence- 
ville, Ill., and also a director in that 
institution. 


NATIONAL BANK OF THE REPUBLIC, SALT 
LAKE CITY, UTAH 


This bank has notified its employees 
that in case they are called it will pay 
them a sum equal to the difference be- 
tween their present salary and that 
which they will receive from the Gov- 
ernment, to remain in force during the 
war. 

The employees have also been allowed 
to subscribe to the Liberty Loan on a 
monthly payment plan, deferred pay- 
ments bearing 5 per cent. interest. 


WILMINGTON SAVINGS AND TRUST 
COMPANY, WILMINGTON, N. C. 


This bank has distributed to boys in 
the county thirty-five registered Duroc 
Jersey pigs, without any cost to the boy, 
but with the understanding that he will 
pey back the cost of the pig when he 
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disposes of the hog next fall or winter. 

In this way the boys are not only 
stimulated to raise food for the pig, but 
there has been imported a high class 
strain of stock that cannot be other than 
beneficial to the community. 

The bank is also encouraging each 
member of our force to get out once a 
week and work in his (or her) garden. 


HARRIS TRUST AND SAVINGS BANK, 
CHICAGO, ILL. 


Eighteen employees of this bank are 
already in the Government military 
service; ten in the officers’ reserve 
training camps, two in the Illinois Na- 
tional Guard, one in the navy, three in 
the Illinois Naval Reserve, one in the 
Aviation Corps and one in the Y. M. 
C. A. Army Division. 

In addition to the above a great 
many other employees have enlisted in 
some particular branch of the Govern- 
ment military service, but have not yet 
been called to the colors. 

This bank is making up the differ- 
ence between the salary paid by the 
Government and the salary each em- 
ployee drew before he left the bank. 
In other words, every employee of the 
Harris Trust & Savings Bank who has 
enlisted during this war is sure of the 
same income that he had before enlist- 
ing. He is also assured of a position 
with the bank at the close of the war 
if he applies for it. 

The list of the men who have al- 
ready been called to the colors is as 
follows: 

FIRST REGIMENT, ILLINOIS NATIONAL GUARD, 

Benj. B. McQueen—H. C. Slocum. 
U. S. NAVY. 
Thomas J. Bryce. 
ILLINOIS NAVAL RESERVES. 


George C. Baugh, Walter G. Kropp, 
Dower. 


Fred W. 


Y. M. C, A. ARMY DIVISION. 


DeWitt Stillman. 


AVIATION CORPS. 
C. E. Bradley. 


OFFICERS RESERVE TRAINING CAMPS 

Tho. J. Wann., Jr. J. H. McIlvaine 
S. Russell F. T. Ward 
. E. Bard Theo. White 
. 8S. Bonnie G. K. Gould 

. A. Keating E. C. Wampler 
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AMERICAN SAVINGS BANK, SPRINGFIELD, 


MO. 


H. R. Awbrey, vice-president of this 
bank, has been called into service in 
the United States Army. His address 
is, Captain H. R. Awbrey, Q. M., O. 
R. C., Fort H. Root, Little 
Rock, Ark. 


Logan 


NATIONAL NEW 


CONN. 


MERCHANTS BANK, 


HAVEN, 


THE 


This bank has opened a Liberty War 
Loan Club, which has about 3,200 
counts calling for 450 bonds, about 600 
accounts calling for $100 bonds and a 
for #500 and 


ac- 


few scattering accounts 


$1,000. 


NATIONAL BANK, CHENEY, 
WASH. 


THE SECURITY 


This bank’s quota as a bank for Lib- 
erty Loan bonds was $22,500; $40,350 


was subscribed and paid for. 


UNION TRUST CO., SPOKANE, WASH. 


Arthur S. Blum, treasurer of this 
writes: 


to be of 


this 


company, 
service to Uncle 
that is 


facing this country, two of our young 


“Eager 


great crisis now 


Sam in 


men successfully passed the examina- 
the Officers' 
now in training 


tion for entrance to te- 
serve ( orps, and are 
at the Presidio, San 


am just in receipt of a letter from one 


Franciseo, Cal. I 


of these men, who has received his com 


mission as second lieutenant in the in- 
fantry. 

“We feel that we are doing our ‘bit’ 
that all of our un 


married men of eligible age are 


when we can say 
now in 
the Officers’ Training Camp: and if is 
our policy to keep their positions open 
for them whenever they are ready to 


return. As soon as a Home Guard was 
organized here in Spokane several of 
our men, including the writer, joined, 
and have been drilling regularly once 
a week. 
“When the 
conducted — in 
Liberty Loan 
devoted 


recent was 
the 
our 


for 


campaign 
connection with 
bonds, 


their 


five of 


men entire time 
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two days in the distribution of these 


securities; and I am pleased to state 
that we started right at home taking 
subscriptions, and can report that every 
employee of the Union Trust Company 
subseribed to one or more bonds. 
“None of our officers or employees 
have overlooked the opportunity of en- 
deavoring to increase our production of 
foodstuffs ; and am pleased to state that 
our president, D. W. Twohy, has con 
portion of the beautiful 
grounds of his home into a vegetable 


garden, and with the assistance of Mrs. 


verted a 


Twohy and his sons, can be seen culti- 
vating this piece of ground, which is 
bound to be very 
tion. 

“TI believe the foregoing is indicative 
of the that we of the West 
mindful of the seriousness of condi- 
tions as they exist.” 


fertile in its produc 


fact are 


THE PIONEER STATE BANK, DENVER, 


coLo. 


One of the employees of this bank 
enlisted for the Officers’ Reserve 
Corps and was sent to Fort Riley for 
The Lib- 
erty Loan Club with hun 
dred members. This 
on the same principal as the Christmas 


has 


training there. bank has a 


about five 
club is worked 
Savines Club, and enables the members 
to pay up their Liberty bonds at the 
two dollars week, 


rate of one or 


according to the wish and ability of 


per 


the subscriber. 
The sold $100,000 
of Liberty bonds, about fifty thousand 


bank has worth 
of which was paid in cash and the rest 


through the Liberty Loan Club. 


NATIONAL 
MINN. 


FIRST AND SECURITY BANK, 


MINNEAPOLIS, 
A representative of this bank says: 


“None of our officers have joined the 
colors, but of course, like all other large 
f 


banks, we are losing a large number of 
our boys who are volunteering for ser 


ice in one department or another of tli 


army or the navy. 

“One thing we had the privilege 
doing here was the counting of all 
subscription boxes for the raising 
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the Red Cross fund. About seventy- 
five of the older men of the staff worked 
Tuesday, Wednesday and Thursday 
afternoons and evenings up to 12 
o'clock; and Friday and Saturday of 
that same week and Monday and Tues- 
of last week a smaller number of 
spent a deal of their 
Minneapolis’ quota was 


dav 
the men 
time on this. 


$750.000, which was oversubscribed. A 
large share of this, of course, was in 


great 


checks, currency and cash, so you can 
imagine the amount of detail necessary 
for the counting and proving of this 
sum. The furnished dinner to 
those who were to work in the evening 


bank 


and the employees, other than this, gave 
their time gratis, which was done wil- 
lingly and cheerfully for the benefit of 
the Red Cross.” 


CHAPTER AMERICAN IN- 
BANKING 


SAN FRANCISCO 


STITUTE OF 


The following members of the San 
Francisco Chapter have already left to 
join the colors: 


chard Wild, Wells Fargo Nevada National 

Ek. Avenali, First National Bank: Paul 

l t, Crocker National Bank: E. T. Harrison, 

Crocker National Bank: J. P. Healy, First Na 

tional Bank; Jas. S. Govan, We'ls Fargo Ne 

( National Bank; J. L. Swindell, Jr., Wells 

o Nevada National Bank; T. J. Barton 

v7 Italy: Bernard A. Gurnette. Bank of 

George W. Hall, Bank of California N 

}. Pritchard, 50 Irving St.; A. J. MeCallen 

Fargo Nevada National Bank; Warren 

First National Bank; A. Mackintosh, 

of California N. A.: J. M. Jones, Union 

Co.: H. H. Hustable, International 

ing Corporation; Clinton Jones, IJr., 
National Bank 


(he chapter subscribed to a $500 


ond as its financial share towards the 
carrving on of the war, and also sup- 
plied speakers to help the work of the 
Red Cross, and assisted in giving out 
literature of all sorts. 

NATIONAL 


BANK OF CUBA 


is bank has subseribed the sum 
200,000 to the Liberty Loan. 
eedless to say,” says the secretary 
his bank, “the significance of this 
nd the splendid way it has been 
v the American people, is keenly 
iated by us all, and while there 
loubt about the final result of the 
conflict, we all recognize that it 


a! ’, TY ~~ 
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is necessary for the institutions of our 
respective countries to do their part in 
the present great struggle. 

NORTH BROOKFIELD 
NORTH 


NATIONAL 
BROOKFIELD, MASS, 


BANK, 


This bank has been particularly 
active in an effort to codperate with 
farmers in the vicinity to finance their 
requirements for fertilizer, farm 
plements and other accessories, neces- 
sary for the production of crops. 
Vice-President Ralph H. Mann and 
one of the directors, Henry E. Whit- 
comb, have enlisted in the State Militia 
and are at present doing active duty. 
Mr. Whitcomb has two sons, who left 


im- 


college to join the naval reserve, and 
in addition to joining the State Militia 
himself, has subscribed to $10,000 Lib- 
erty Loan bonds. 

Liberty Loan 
Club on the weekly payment plan, en- 
rolling about five hundred members. 


This bank opened a 


A strenuous campaign waged by the 
local Liberty Loan Committee resulted 
in subscriptions to Liberty Loan bonds, 
handled through this 
$75,000. 


bank, of over 
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NATIONAL 
N. J. 


BANK, WESTWOOD, 


This bank disposed of Liberty bonds 
to the amount of $102,350. These went 
to 510 subscribers, and at least three- 
quarters were paid on the instalment 
plan at $1 per week for a $50 bond 
and larger amounts in the same pro 
portion. 

THE NATIONAL BANK OF WAREIIAM, 
WAREHAM, MASS. 


This bank joined with the local farm 
bureau in endeavoring to have more 
land tilled this vear in the vicinity than 
ever before, and agreed to finance any 
one who desired to purchase fertilizer 
and seed that would constitute a 
business risk. 

In connection with the Liberty Loan 
the bank organized local Liberty Loan 
Committees in the different towns 
which it serves as a banking institution, 


fair 
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and sold over five hundred $50 and 


$100 bonds on the ten-payment plan of 
$5 per month for the $50 bonds, and 
$10 per month for the $100 bonds. In 
a number of other instances it agreed 
to carry the bonds for a limited time 
for its customers at the rate of three 
and one-half per cent. 


THE FIRST NATIONAL BANK, 
CHILLICOTHE, OHIO 


The board of directors of this bank 
has agreed to hold the positions of em- 
ployees who enlist and pay their sal- 
aries, less the amount of Government 
compensation paid them. 


OAK PARK TRUST AND SAVINGS BANK, 
OAK PARK, ILL. 


Paul E. Zimmermann, the cashier of 
this bank, writes: 


“Our bank has organized a Liberty 
Loan Club with 209 members. It has 
been our experience that the subscribers 
of this club are finding this a very help- 
ful method of thrift and are enthusi- 
astic to help finance the Government. 

“Incidentally we are sure to enlist 
many of the younger people to become 
permanent savings depositors of our in- 
stitution. 

“While the writer has just passed 
the years permitting him to enter the 
Officers’ Reserve, we nevertheless have 
done our bit at Plattsburg preparatory 
to the call of the Government. Five of 
our boys have registered and stand a 
very good promise of serving their 
country.” 


THE CITIZENS NATIONAL BANK, TILTON, 
N. H. 


“While this is a comparatively small 
community,” writes Arthur T. Cass, 
cashier of this bank, “we have about 
one hundred and twenty-five gardens 
under the of our committee on 
food production. They are being taken 
care of by various individuals in the 


care 


town. 

“The committee procured the free 
of the land and had the same 
and harrowed, all ready to 


use 
plowed 
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plant, and where necessary helped in 
the procurement of seed. 

“We have a Liberty Loan Club, in 
which the subscribers are paying $1 
and $2 a week toward buying Liberty 
bonds. 

“In our Liberty Loan subscriptions 
we have about four hundred purchasers. 
The writer with one assistant, in one 
hour and a half, procured eighty-five 
subscriptions from one mill, aggregat- 
ing $5,000, and the largest of which 
was $150. 

“This is a case where we are all 
obliged to do ‘our bit,’ and are more 
than glad to do it.” 

Mr. Cass has a son at the Plattsburg 
Training Camp. 


BANCA COMMERCIALE ILALIANA 


The total staff of this bank amounted, 
before the war, to about 3,200. When 
Italy declared war 1,500 had to join 
immediately, and since another 300 
have been called up. The percentage 
has been especially high in the London 
office, where about sixty per cent. of the 
permanent staff have joined the colors 
of the various Allied Armies. 

By a decision taken at the beginning 
of the war and confirmed again recent- 
ly by the board, practically the whole 
staff receives full salary (this involves 
a yearly expenditure of three million 
Italian lire). Furthermore, the situa- 
tions are all kept open until the return 
of peace. 

So far it has had about fifty casual- 
ties among the men, some of whom have 
given their lives under circumstances 
which have deserved special recognition. 
One of the London clerks, Second Lieu- 
tenant (Acting Captain) John Potter, 
was awarded the D. S. O. for conspicu- 
ous gallantry, and many of his col- 
leagues in the Italian Army have died 
under similar heroic conditions. 

In addition, the head office in Milan, 
has opened in that city a hospital—the 
Villa Borghi—which has been equipped 
in the most modern way and is being 
maintained at the personal expense of 
the directors and general managers. 
This institution has received much 
praise for its installation and has re- 
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peatedly had the honor of visits from 
prominent personalities, such as the 
Italian Prime Minister, Cardinal Fer- 
rari, etc. 

The bank has also contributed very 
largely to war relief committees and 
its liberality in this respect has received 
many public tributes. 

The staff of the London office have 
organized a section of the War Savings 
Association on the same lines as in other 
local institutions. 


THE INDUSTRIAL SAVINGS BANK, FLINT, 


MICH. 


Two of the employees of this bank 
are now with the colors. These and 
others who go will be taken care of 
when they come back ready for work. 
Others have applied and been rejected 
on various grounds. 

The bank subscribed for its own re- 
quirements and the needs of its custom- 
ers’ $500,000 in Liberty Bonds. A Lib- 
erty Loan Club has been organized per- 
mitting customers to pay for bonds on 
a two per cent. a week basis. 

The bank has also donated to the 
Red Cross Fund and got out letters to 
aid local committees when that cam- 
paign was on. 

It has offered a number of prizes in 
connection with the city garden plan 
for school children, and has used its 
advertising space from the first to help 
in any way possible various activities. 


THE BANK OF BRAYMER, BRAYMER, MO. 


D. Irving Farrar has resigned his 
position of assistant cashier and di- 
rector of this bank and has enlisted in 
the United States Army, in Base Hos- 
pital No. 28 of Kansas City, Mo., and 
is awaiting the call to go to the front. 


THE UNION BANK OF MANCHESTER, 
LIMITED 


This bank has helped in the issue of 
all the war loans, both English and 
French, and subscribed for large 
amounts thereof. 

it has also subscribed for large 
amo mts of exchequer bonds and Treas- 
ury hills. 

[t has granted special facilities at 
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low rates of interest to persons desirous 
of taking up war loan, “war savings 
certificates,” etc. 

It has taken part in financial opera- 
tions on behalf of the British Govern- 
ment in New York. 

It has assisted in financial operations 
in England on behalf of the Italian 
and Russian Governments. 

It has assisted the British Govern- 
ment in financing imports of special ar- 
ticles. 

The bank has contributed consider- 
ably to Red Cross, and other funds. 

The bank, in dealing with its staff, 
has paid full salary to all those who 
joined His Britannic Majesty’s forces 
for the first twelve months, and now 
pays full salary, less a deduction of an 
amount equal to half the army pay, to 
each individual. Each member of the 
staff serving in His Majesty’s forces, 
therefore, receives full bank pay, plus 
half his army pay. 

The bank makes a special grant in 
respect to the high cost of living to 
each member of the staff up to a certain 
limited salary and makes a substantial 
allowance in respect of the high price of 
food to those who are householders. 

The bank has paid a war bonus each 
year fo every member of the staff ac- 
cording to his salary. 

The members of the staff have joined 
His Majesty’s forces to the extent of 
fifty-seven per cent. of the total staff 
at the outbreak of war, being practical- 
ly all the men of military age, that is 
to say between the age of 18 and 41, 
and medically fit. 

More than half the staff now consists 
of lady clerks, whereas none were em- 
ployed before the war. 

Members of the staff who have not 
joined the forces are doing extra duty, 
and working longer hours, and have cur- 
tailed their vacation by fifty per cent. 

Practically all the members of the 
staff who have gardens attached to their 
homes are growing vegetables instead 
of flowers. 

Eight per cent. of the members of 
the staff who joined His Majesty’s 
forces have been killed, and a memorial 
tablet has been erected at the head office 
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of the bank on which the names are in- 
scribed. 


LLOYDS BANK, LIMITED 


The number of the staff at the out- 
break of war was just over 4,300. Prac- 
tically all those who were of military 
age volunteered, and up to the present 

2,350 have left 
been 


time about for service. 
Their places have 
filled by the appointment of over 2,000 
women and nearly 1,000 men, and over 
500 of the post-war staff have 
joined the forees, making a total of 
nearly 2,900 on service. Up to the end 
of June last, 196 had been killed in ac- 
“missing, believed 


temporarily 


’ 
also 


tion or reported as 
killed.” 385 had been wounded, 
100 of whom had been “invalided out.” 
prisoners of war. A 


over 


3 
and eleven were 


large number of those serving have been 
promoted or decorated for gallantry, in- 
cluding nineteen military crosses, nine 
military medals, and several foreign or- 
ders. 


} 


Those who were away and who be- 


longed to the pre-war staff are receiving 
from the difference 
their service pay and their salaries, and 


special allowances have been granted to 


bank the between 


many who accepted commissions. 

In order to assist and encourage the 
staff, a War Savings Association was 
formed in 1916, with the result that 
over £74,000 was invested by them in 
War Savings Certificates issued by the 
Government. In the 
five per cent. War Loan at the beginning 
of the vear, the bank made advances to 
the extent of over £170,000 to the staff, 


on special terms as regards rate of in- 


connection with 


terest and repayment, in order that they 
might subscribe freely to the loan. 

The entailed by the 
War Exchequer Bond issues, 
ete., has been enermous, and the staff 


work various 


Loans, 


remaining at the bank have, generally 
had to work long hours of 
overtime. The introduction 
clerks has been a great suecess and some 


doing work which a 


speaking, 
of women 
of them are now 
few vears ago would have been thought 
impossible for a woman. 

The chairman of the bank, Sir Rich- 


ard Vassar-Smith, Bart., has rendered 
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great services to the Government and 
the country since the 
He was a member of Lord Faringdon’s 


outbreak of war. 


committee to investigate the questio: 
of financial facilities for trade, the out 
British Trade 
He was also one of the 


come of which was the 
Corporation. 
committee appointed to inquire into the 
winding up of German banks in Lon 
don. In addition he is president of the 
Institute of Bankers, and was until r 
cently the chairman of the London 
Clearing Bankers committee. His sery 
ices have ben deservedly recognized by 
the conferment of a baronetey. 

The deputy chairman of the bank. 
Mr. J. Beaumont Pease, after serving 
for a period in France with the Aus- 
tralian Hospital Ambulance, returned to 
England, and has been very actively en- 
gaged on financial matters. 

n the early part of last year an 
agreement was come to between Lloyd 
Bank, the London County and West 
minster Bank and the Credito Italiano 
for the formation of two new companies 
the British-Italian Corporation in Eng 
land and the Compagnia Italo Britan 
nica in Italy. The object of the two 
companies is the development of th 
‘conomic relations between Great Prit 
ain and Italy, and the promotion of 
undertakings in the commercial and in 
dustrial field in Italy. Mr. 
a prominent part in the early negotia 
tions, and has been elected chairman of 
the British Company. 

Mr. Henry Bell, the general manager 
has given unstinted time to: na 
tional matters by his advice and assist 


; 
Pease took 


also 


ance to various departments of the Gov 


ernment, and_ his as_ well 
known at the Treasury and the Board 
of Trade as any permanent official. H: 
was chosen by the Chancellor of thi 
Exchequer to be a member of the com- 


mittee to consider schemes for attract 


presence 1S 


ing the savings of the working ma 
and his opinion on financial matters 
very greatly valued. 


= 


AND SOUTHWESTERN BAN! 


LIMITED 


THE LONDON 


At the outbreak of war the total o 
the male staff of military age. exclud 
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g fraction under 
eighty per cent. of the entire male staff 
of the bank. Of the total of staff of 
military age upwards of ninety per 
‘ent. have joined the colors. The bal- 
ince, with the exception of twenty-four, 


ng@ messengers, was a 


is made up of men attested under the 
Derby” scheme, but not yet called up. 
The roll of honor (total casualties to 
date) amount to eightv-four killed and 
ibout one hundred wounded. 
The decorations won by the staff on 
follows: 


ictive service are as 


Five military medals. 

Six military crosses. 

Four distinguished conduct medals. 
One for valor. 


A considerable 


Italian bronze medal 
number of the male 
staff of over military age a serving 
special constables and in various yol- 
inter training corps, liable to be called 
for home Others have given 
different 
ind similar associations. 
The bank’s chief 
frequently called upon to give advice to 
the Government in regard to the ques- 
of the this 
connection should be mentioned the’ re- 
cent knighthood conferred upon the gen- 
Sir Herbert Hambling, 
for services rendered to the Treasury. 
important 


de fe nse. 


their services in the Red Cross 


officers have been 


war. In 


tions arising out 


] 
eral 


manager, 


The bank has played an 


‘t in securing the suecess of the va- 
rious national war issues and while con- 
itself and 


t large measure 


ributing in a 
assisting its customers to contribute by 
ing them advances at low rates of 
terest the directors have also institut- 
schemes to assist members of the 
t to take up: 
War Savings Certificates. 
War loan, payments being made 
istalments over long period of vears. 
YORK 


WN BROTHERS & CO, NEW 


his well-known firm makes 
nouncement that during the war letters 
of credit will be issued free of commis- 
sion to officers and men in the United 
Army and Navy and to those en- 

in Red Cross or Y. M. C. A. 

To facilitate this work a special 
entative of the firm has been sent 


an- 
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to France, with headquarters at the 
Credit Commercial de France, 20 Rue 
Lafayette, Paris. 
INSTITUTION FURNISHES 
NUMBER OF OFFICERS 


CHICAGO 


The Chicago financial district is fur- 
nishing its quota of officers for the new 
American army. 

One institution—the Harris 
and Savings Bank—has already sup- 
plied six captains, one first lieutenant 
Three men 


Trust 


and two second lieutenants. 
from this institution are now officers in 
the navy and seventeen other employees 
have enlisted in various branches of the 
military service, including three men in 
the aviation corps and three in the sec- 
ond officers’ training camp. 

The six army captains are Roy C. 
Bard, H. Sevier Bonnie, S. K. Gould, 
J. H. MelIlvaine, Thomas IL. Wann, Jr.. 
and Theodore White. 


THE BLUEFIELD BANK, BLUEFIELD, W. VA. 


Richard B. this 
bank, writes: 
“We subseribed for $25,000 of Lib- 


erty bonds, and lave sold most of them, 


Parrish, cashier of 


having received 125 subscriptions, the 
larges€ single subscription being for 
$1,000. 

“As soon as we could get it, we put 
in a partial payment club. We adver- 
tised it very extensively and were well 
satisfied with the results. 

“We have already a partial payment 
club for the next issue of Liberty bonds 
and intend putting more effort in it and 
hope to dispose of at least $100,000 
through the club, as we will make a 
house to house canvas. A number of 
things have been learned by us in this 
campaign that will be of advantage in 
the next. 

“Inasmuch as we only opened for 
business the Ist of March, this year, 
we feel that the results we got from 
our club were exceedingly good, and 
exceeded our expectations. 

“We have suggested to one of our 
department store customers that he give 
rebate checks on cash purchases, re- 
deemable at this bank for 50 cents each 
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as part payment on a Liberty bond. 
That is, if the purchase is $10, the cus- 
tomer will receive a rebate check for 
50 cents. The check is drawn direct 
on this bank with the conditions em- 
bodied in the check that this bank will 
pay same only on condition that it is 
used as a first payment on a bond or a 
future installment on the partial pay- 
ment plan. Of course, if the customer 
buys $20 he gets two checks, which 
would cover his whole first payment 
on a bond. The scheme looks good to 
me and I believe he will use it next 
time.” 
THE PEOPLES NATIONAL BANK, 
MARLBOROUGH, MASS. 


The banks in Marlborough are all 
operating Liberty Loan Clubs on the 
fifty-week payment plan and in addi- 
tion received full paid subscriptions 
and subscriptions on the government 
plan. The total subscriptions received 
in Marlborough number 2,951, and ag- 
gregate over $485,000. As allotment 
was $300,000, it was oversubscribed 60 
per cent. 


TWELVE ENLISTED MEN IN THE 
CHANICS AND METALS NATIONAL 
BANK 


ME- 


The Mechanics and Metals National 
Bank of New York City is well repre- 
sented in the service of the United 
States. Twelve men have enlisted, one 
in the navy and eleven in the army. Six 
of them are now in active service. 


& 


The Citizens National Bank of Lan- 
easter, Ky., a bank of $50,000 capital, 
subscribed $35,000 of the Liberty Loan 
allotment to Garrard county, which was 
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$100,000. The president, B. F. Hud- 
son, is chairman of the Garrard County 
Liberty Loan Committee. 


& 


The Second National Bank of Erie. 
Pa., sold over seven hundred thousand 
dollars of Liberty Bonds during the re- 
cent campaign. 

co 


The State Bank of Lakeland, Florida, 
has a Liberty Loan Club which enables 
its members to purchase bonds on the 
weekly payment plan. 


& 


S. K. Nash, assistant cashier of the 
National Bank of Cumberton, N. C., is 
at present in military training at Fort 
Oglethorpe, Ga. 


& 


The Citizens National Bank of Har- 
risonville, Mo., is furnishing its cus- 
tomers Liberty Bonds on the weekly 
payment plan. 


& 


The Peoples Bank of Penns Grove, 
N. J., has organized a Liberty Loan 
Club, receiving payments as low as $1 
per week and allowing interest on de- 
posits in the club at the rate of three 
and one-half per cent. 


& 


Since early spring the Commercial 
Bank of Menominee, Mich., has been 
using its advertising space to promote 
the “plant and save” campaign. It has 
also organized a Liberty Loan Club. 


Ui 


PRS 
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The Organization of a Foreign Department 


By Haro.tp A. Rosinson 


With the National Bank of Commerce in New York 


NE of the most interesting, and, 

at the present time, one of the 

most important departments of a 
large modern commercial bank is its 
foreign department. It is more impor- 
tant now than ever because the United 
States has entered upon an era of in- 
ternational banking, and it is only by 
rendering efficient service, not only to 
the merchants of this country, but also 
to the commercial interests of foreign 
countries, that the large banks of the 
United States can hope to maintain a 
dominating position among the finan- 
cial powers of the world. 

To render service comparable with 
that rendered by the international 
banks abroad the foreign department 
must be directed and must work in the 
most efficient manner possible. The or- 
ganization of the foreign department of 
the National Bank of Commerce in 
New York is typical of that of the 
largest American commercial banks. To 
make a description of its work more 
vivid, the accompanying diagram has 
been prepared. 

Without going into a full, detailed 
description of the particular duties of 
the officers in charge of the depart- 
ment. the following will serve to sup- 
plement the diagram by analyzing th: 
general work of the department. 


THE BILL OF EXCHANGE AND OUTGOING 
COLLECTION DIVISIONS 


It is the work of these divisions to 
collect debts due to the banks, mer- 
chants, and others in this country from 
banks, merchants and others in foreign 
countries. These debts arise in various 


ways, but there is always some sort of 
evidence of the debt—either a draft on 
a foreign firm, or bank, or a coupon, 
representing amounts owed to persons 
in the country. The bill may be drawn 
for a stated sum either in United States 
dollars or in a foreign currency. 

When such bills are particularly well 
secured, either by the credit standing 
of the drawer, or by accompanying 
shipping documents, the bank through 
the bill of exchange division, is usually 
willing to purchase, i. e., negotiate 
them, paying the proceeds to the for- 
mer owner of the draft, after allowance 
for interest and collection charges. 

The bill is sent forward by the bank 
to its foreign correspondent for collec- 
tion. When duly collected the proceeds 
of the bill are placed to the credit of 
the bank for whom the bill is collected. 

The important distinction between 
the work of the bill of exchange di- 
vision and that of the outgoing collec- 
tion division is this: The bill of ex- 
change division purchases or negotiates 
the drafts of customers, paying them 
the proceeds, and then forwards the 
bills abroad for collection. The out- 
going collection division merely sends 
the bills abroad for collection and pays 
the proceeds of such drafts to custom- 
ers in this country only upon receipt of 
such funds from the collecting agent 
abroad. 


THE CABLE DIVISION 


All the cables for the bank are re- 
ceived and dispatched by this division. 
It codes and deciphers or translates all 
messages which require such action. At 
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Strictly A Commercial Bank 





IRVING NATIONAL BANK 


WOOLWORTH BUILDING <> 


NTIMATE relations with important banking 

institutions in Holland enable customers of 
the Irving to carry on business with that country 
in a highly satisfactory manner. 


NEW YORK 
Resources over 100,000,000 











the present time the use of codes to 
many countries is prohibited. Ordi- 
narily however, in order to save heavy 
expense, nearly all cables are coded. 
An important duty of this division is 
to order payments abroad. It may be 
necessary or advantageous for a partv 
in this country to make a payment 
ibroad immediately. He will, there- 
fore, purchase a “telegraphic transfer.” 
his is merely a request by the bank 
this country transmitted by cable to 
bank abroad for the person order- 
ig the payment in this country. 
The cable is ordinarily used for what 
known as “arbitrage transactions.” 
ese transactions are briefly as fol- 
‘ows: Each day, quotations of the 
tes prevailing in foreign markets are 
ceived by cable. When there is an 
ident disparity of exchange. rates be- 
‘cen two or more cities, the exchange 
erator by buying exchange in one or 
ore centres and selling the same in 
others equalizes such disparities. 


] 





The cable is used to make transfers 
between banks in the same country as 
well as between banks in different for- 
eign countries. 
THE 


DRAFT DIVISION 


Drafts drawn on the various foreign 
correspondents are issued by this di- 
This, like the cable 
constitutes a means of transferring 
funds between two countries. Another 
means is by what is called “letter pay 
ments.” This is merely an order by 
letter on a foreign bank to make a pay- 
ment abroad. These transactions are 
similar to those described as ‘“‘tele- 
graphic transfers,” being different onlv 
in the fact that “telegraphic transfers” 
are requested by cable, and “letter pay- 
ments” are made by mail. 

Another duty of the division is to 
issue letters of credit and travelers’ 
checks for persons requiring them in 
their travels abroad. 


vision. transfer, 
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CORRESPONDENTS’ DRAFT DIVISION 


Frequently, banks in the interior of 
the country desire to issue drafts on 
foreign banks. By special arrangement 
with the National Bank of Commerce 
in New York, the country banks are 
enabled to draw drafts directly on for- 
eign banks. Such drawings are advised 
by the interior bank, to the National 
Bank of Commerce in New York, who 
in turn notifies its foretgn correspond- 
ents to honor such drawings. In order 
to inform the interior banks of the for- 
eign exchange rates prevailing in New 
York city, rate cards are regularly sent 
them by the New York bank. 


BOOKKEEPING DIVISION 


Two main sets of ledgers are kept 
by the foreign department. One set is 
a control over the accounts kept in for- 
eign banks. These are kept both in 
foreign currencies and in United States 
dollars. These accounts are called 
“foreign accounts.” 

The other set consists of accounts 
which foreign banks maintain with 
their New York correspondents. These 
are called the “dollar accounts.” 


CUSTOMERS’ STATEMENTS DIVISION 


It is the custom to render a state- 
ment of the accounts held by the for- 
eign department for foreign banks at 
stated intervals. These statements 
summarize the various transactions 
which pass over “dollar accounts.” 


AUDITING DIVISION 


All the work of the department is 
audited by a foreign exchange auditor 
who is connected with the auditing de- 
partment of the bank. Due to the 
specialized type of work in the foreign 
department it is necessary to have one 
who is absolutely familiar with its func- 
tions. 

The auditor checks up the entries 
made to the daily journal and in addi- 
tion examines all debit and credit 
tickets. It is also the duty of the au- 
ditor, with a member of the foreign 
department, to receive and examine all 
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registered mail. A further important 
duty of the auditor is to receive the 
statements of the accounts held in for- 
eign banks and to reconcile them with 
the accounts as they stand on the books 
of the foreign department. 


INCOMING COLLECTION DIVISION 


Just as the bill of exchange and out- 
going collection divisions send forward 
various items such as bills of exchange, 
drafts, coupons and other evidences of 
a debt due to merchants in this country 
from merchants abroad, so the incom- 
ing collection division receives items for 
collection, representing debts owing to 
merchants in foreign countries, by mer- 
cants in this country. 

When the item is in currency other 
than that of the United States, it is the 
custom to make the collection convert- 
ing the foreign account into dollars 
at the prevailing market rate of ex- 
change for that currency in New York 
on the day of payment. 

In case of a bill drawn at so many 
days’ sight, being received for collec- 
tion, the item is first presented to the 
drawee for his acceptance. After ac- 
ceptance the bill is held until maturity 
and then presented to the acceptor for 
payment. The proceeds are then 
either placed to the credit of the “dol- 
lar account” of the bank requesting the 
collection, or are remitted directly to 
that bank if it so requests. 


PAYMENTS DIVISION 


Foreign banks frequently request 
payments to be made to parties in this 
country either by cable or by letter. 
These payments are made against re- 
ceipt in duplicate—original is forward- 
ed to the bank requesting the payment 
and duplicate retained in the files of 
the paying bank. 


INCOMING DEPOSIT DIVISION 


It is the work of this division to re- 
ceive all deposits made for the account 
of foreign correspondents. As each de- 
posit is received advice is sent to the 
bank for whose account the money 's 
received, either by cable or by letter. 





























and bankers. 


with correspondents. 


JAMES B. FORGAN 
Chairman of the Board 





The First National Bank 
of Chicago 


welcomes and appreciates the accounts of banks 
Its extensive clientele, developed 
during more than fifty years of consistent, con- 
siderate service, is splendid endorsement of the 
agreeable and satisfactory relations maintained 


Capital and Surplus, $20,000,000 


F. O. WETMORE 
President 


























IMPORT COMMERCIAL CREDIT DIVISION 
a 


Probably the most important work 
of the foreign department is that of 
financing imports and exports by means 
of commercial credits. In analyzing 
the work of these divisions it will best 
serve the purpose to describe typical 
transactions. 

We will assume that an American 
merchant desires to make a purchase 
of hides in Argentina. The dealer in 
3uenos Aires will quote better rates if 
it can be arranged that he get his 
money in Buenos Aires on delivery of 
the shipping documents. The easiest 
manner for the American importer to 
arrange for such a payment is by a 
commercial letter of credit. He, there- 
fore, applies to the foreign department 
of the National Bank of Commerce in 
New York, advising the bank as to the 
amount of the credit, the name of the 
beneficiary, the terms of the credit— 
such as length of time of drafts to be 
drawn, the terms of shipment, and the 
tocuments against which payment is to 


be made. When the letter of credit is 
delivered by the importer to the Buenos 
Aires exporter it is equivalent to his 
receiving a bank guarantee that the Na- 
tional Bank of Commerce in New York 
will accept all drafts drawn under the 
credit and pay them at maturity. In 
the letter of credit it is specified how 
the drafts should be drawn, what goods 
and what quantities are to be shipped; 
what shipping and what other docu- 
ments should be attached to the draft, 
whether or not insurance on the ship- 
ment is to be covered by the exporter, 
and when the credit expires. 

When the shipper in South America 
receives this letter of credit he takes 
his documents and draft to any bank in 
Buenos Aires, where it will be readily 
negotiated because of the credit status 
of the National Bank of Commerce is 
well known. After purchasing the draft, 
to which are attached the requisite 
documents, the bank in Buenos Aires 
will send the item to its New York 
correspondent for acceptance and ulti- 
mate collection. When the draft is re- 
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ceived in New York, it is presented to 
the National Bank of Commerce in 
New York and is accepted. The ship- 
ping documents are at that time de- 
tached and retained by the National 
Bank of Commerce and by them deliv- 
ered to the American importer against 
his trust receipt. ‘The National Bank 
of Commerce thus retains a lien on the 


goods pending the payment by the 
American importer to the National 
Bank of Commerce for the accepted 
draft. The accepted draft is either 


discounted by the presenting bank or 
held until maturity. The day before 
the maturity of the draft it is custom- 
ary for the American importer to re- 
mit the funds to the accepting bank to 
cover the amount of the draft drawn 
under the letter of credit. Thus, when 
the draft is presented at the drawee 
bank funds are in readiness to take up 
the maturing draft and the whole 
transaction is completed. 

The above transaction applies only to 
the ‘dollar’ ecredits—those against 
which drafts may be drawn in United 
States dollars. commercial 
import credits are issued in any foreign 
currency. 
bank is designated as the drawee of 
the drafts available under the credit 
and is advised of the establishment of 
the credit. When the drafts go for- 
ward for acceptance they are presented 
to the bank designated. The drafts are 
accepted by them and they forward to 
New York the documents covering the 
shipment. It is the general rule for 
foreign banks making the aceeptaice 
to require that funds be placed at their 
disposal for the retirement of the dratt 
one full day before the maturity of tiic 
draft. It is thus the duty of the Amer- 
ican bank to collect the amount of the 
draft from the importer in this country 
far enough in advance of the maturity 
date for the American banker to remit 
funds to the accepting bank to retire 
the draft. 


However, 


When so issued, a foreign 


EXPORT COMMERCIAL CREDIT DIVISION 


The transactions of this division 
cover exports from this country. The 
operations are practically the reverse of 
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those described under the import credii 
division. A typical transaction would 
be somewhat as follows: A merchant 
in Norway desires to purchase leather 
from a dealer in Massachusetts. Hi: 
will go to his banking connection and 
have them establish a credit for th: 
Massachusetts exporter through th: 
department of the National 
Bank of Commerce in New York. The 
Norwegian bank advises the New York 
Bank of the opening of the credit, giv 
ing him such data as: (1) the amount 
of credit, (2) the name of the benefi 
ciary. (3) the name of the importer in 
Norway, (4) the documents required a 
a security for the draft, (5) the time 
of shipment and (6) the expiration date 
of the credit. 

The foreign department will then ad 
vise the Massachusetts leather 
of the credit, its terms and conditions. 
When the-shipment has been made, the 
exnorter in this country will present his 
draft together with the required docu 
order, 


foreign 


de aler 


ments and, if evervthing is in 
the payment will be made. This vir 
tually means that the exporter is paid 
for his goods before they leave his con- 
trol, whereas, it was formerly the cus 
tom for foreign merchants to pay only 
on receipt of the goods by them. 


COMMERCIAL LETTER OF CREDIT AUDITOR 


All the work of the commercial credit 
division is carefully checked by a 
special auditor. Inasmuch as the de- 
partment is acting solely as agents in 
these matters it is necessary to be ab- 
solutely certain that all credits aré 
promptly and properly advised, that all 
changes in credit such as extension of 
time, changes in documents, changes in 
steamers are properly authenticated 
and duly advised to the beneficiaries. 
that all payments are made for full 
value received. 


CREDIT AND LINE DIVISION 


In connection with the purchase of 
bills of exchange and the issuance ot 
letters of credit, it is necessary that 
files containing credit information con 
cerning foreign banks, bankers, firms 
and individuals be maintained. Thi 























U. S. Army or Navy 
Red Cross or Y. M. C. A. 


Letters of Credit are the safest and most convenient 


medium for carrying funds. 


During the war we are issuing such Credits, free of 
commission, to officers and men in the U. 8. Army 
and Navy, and to those engaged in Red Cross or 


Y. M. C. A. work. 


We have also sent our American representative 
to France for the convenience of our friends, 
with headquarters at the office of the Credit 
Commercial de France, 20 Rue Lafayette, Paris. 


BROWN BROTHERS & CO. 


Philadelphia 


NEW YORK 


Boston 


BROWN, SHIPLEY & COMPANY 


Founders Court, Lothbury 
LONDON, E. C. 


123 Pall Mall 
LONDON, S. W. 











credit information is also available to 
firms in this country desiring to “do a 
foreign business. 

When bills of exchange are submitted 
by American exporters to the foreign 
department for purchase, an “offering 
slip” is made up by the credit clerk. 
This slip gives an account of the pres- 
ent status of the customer’s dealings 
with the bank. It is presented together 
with all available credit information 
concerning both the drawers and the 
drawees of the bills to an officer for 
his approval. After such credit risks 
lave been passed on by duly author- 
ized officers they are discounted or 
otherwise purchased by the bill of ex- 
change division. 
milarly, before a letter of credit is 
issued, an “offering slip,” the credit in- 
formation on the applicant for the let- 


Ss 


te credit and any possible informa- 
tic n the beneficiary of the letter of 
credit is handed to the duly authorized 
Officer for his approval and after such 


approval, the letter of credit is issued. 
ireful record of all the outstand- 


ing bills of exchange purchased and let- 
ters of credit issued is also kept by this 
division for use in granting additional 
credit. 


BUSINESS INVESTIGATION DIVISION 


This division investigates the busi- 
and. credit conditions in this as 
well as foreign countries, prepari: 
information used in granting credits to 
firms in this country, ete. 


ness 


THE MAILING DIVISIONS 


All foreign mail and mail for the 
foreign department is received by this 
division each morning, and, after being 
opened, is distributed to the several di- 
visions for which it is intended. 

The mailing clerk in connection with 
the foreign exchange auditor receives 
and records the registered mail received, 
after which it is distributed to the va- 
rious divisions. 

All foreign outgoing mail is sealed, 
stamped and mailed by this division. A 
record is kept by the division of the 
sailings of the various vessels carrying 
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mail and duplicate mail is kept on file 
so that in the event of a steamer being 
sunk the duplicates are promptly for- 
warded. 
FILING DIVISION 

All correspondence relating to the 
foreign department is filed by this di- 
vision. 

TRANSLATING DIVISION 

All letters received by the depart- 
ment written in foreign languages are 
translated into English. Although 
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nearly all of the outgoing mail from 
this department is in English, occasion 
arises where it is necessary to use a 
foreign language. The translation of 
these letters is also one of the duties 
of the division. 


TELEPHONE EXCHANGE AND STEN- 
OGRAPHIC DIVISION 
The department has its own tele- 
phone exchange and a corps of ste- 
nographers as well as dictaphone op- 
erators. 


Business and Finance in Chile 


The following statement regarding business and finance in Chile is from C. R. Edwards of 


the banking house of A. 


Edwards & Co., Valparaiso and Santiago, Chile. 


It is made availabie 


for publication through the courtesy of the Guaranty Trust Company of New York, to whom it 


was addressed.—Editor BANKERS MAGAZINE. 


HE serious effects that followed 

I the outbreak of the European 

War are no longer felt in Chile, 
and the great sources of national 
wealth have regained their former 
strength and activity. 

With the gradual disappearance of 
the financial depression which existed 
during the first year of the war, with 
the increase in exports, and with the 
introduction of new capital from abroad 
by which important mining enterprises 
were encouraged, the equilibrium of the 
country has been reéstablished and the 
financial situation is noticeably im- 
proved, particularly so far as foreign 
trade is concerned. 

In 1916 the foreign trade of Chile 
reached a total of 736,105,572 gold 
pesos.* The imports were valued at 
222,520,828 gold pesos and the exports 
at 513,584,744 gold pesos, leaving a 
trade balance of 291,063,916 gold pesos 
in favor of Chile. 

Compared with the corresponding pe- 
riod of 1915, imports increased 68,- 
309,271 gold pesos, and exports 186,- 
105,586 gold pesos. It should be borne 
in mind that the amounts representing 


*The gold peso to which frequent reference 
is made is the theoretical currency standard of 
Chile. Its value is approximately 3614 cents, 
U. S. gold. The value of the paper peso fluc- 
tuates, but in a U. S. Treasury circular dated 
July 1, 1917, its value is given as approx- 
imately 25 cents. 


imports were increased in 1916 because 
of new customs tariffs which went into 
effect March 1 of that year. 

Before 1916 the values of imports 
were established according to rates an- 
nounced at different times. At present 
the estimates are made according to 
prices on the invoices presented by mer- 
chants at the Custom House. These 
prices offer a more exact basis for sta- 
tistics. Finally it should be noted that 
in general, the valuations indicated by 
customs reports are lower than general 
trade prices. 

The values of the principal imports 


during 1916 are as follows: 
Gold pesos 


Coal and petroleum .............26,200,000 
SD fo aia: ace wart eo ae 4,500,00 
I ais brite ys asark lad ne he oats 3,900,000 
Vegetable food stuffs .......... 9,300,000 
BREE. atinuews deeded taanaducwbes 8,700,000 
ESS re re 30,800,000 
DE EE ee airererescancnese 6,200,000 
oer err err 11,800,000 
Garments and costumes .......... 8,300,000 
Dmmmtrinl GHG, Cte. .occcccccsvess 10,800,000 
Powder and explosives .......... 5,100,000 
Manufactured articles of iron 
ee ey 11,100,000 
Iron in bars and sheets ........ 4,500,000 
Industrial machinery ............ 5,600,000 
Mining machinery .............. 3,100,000 
Electrical supplies ........02.0 2,900,000 
Railroad supplies ..............-- 4,200,000 
Ce ee ey a 4,300,000 
Tanned hides and skins.......... 3,600,000 
PE istcwnssseawevessccvere ding 7,100,000 
RE NE wakionnaceatn ee aneees 3,100,000 
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Classifying these imports according 
to the principal countries from which 
they come, gives the following values: 


Gold pesos 

United States .....ccccccsccvess 94,400,000 
Great Britain ..................-54,700,000 
PA ccvskdicvsns Kennasaweunee 15,300,000 
DER cckkctsuidcee wes dnenseenede 12,400,000 
Argentine Republic ............- 6,800,000 
DM tsa wacesensssdons tanned 4,800,000 
The imports from Peru _ consist 


chiefly of sugars; those from India of 
jute bags, and those from the Argentine 
Republic of products of the grazing in- 
dustry. 

The export movement for 1916 was 
the largest for the 5-year period. It 
may be classified as follows: 


Gold pesos 

Products of the mining industry ..427,600,000 
Products of manufacturing in- 

dustries 

Coin and precious metals........ 


84,400,000 
1,000,000 


The official figures in regard to ex- 
ports are not detailed but it is well 
known that the nitrate trade constitutes 
the principal element of national busi- 
ness; copper comes next; and agricul- 
tural products follow. 

The destination of Chilian gold value 
of exports is classified as follows for 
the principal countries: 


Gold pesos 


CON ES kcacccwoniccanved 252,400,000 
OE TE orc cerrcewneneeue 133,000,000 
oo re 38,600,000 
Argentine Republic ............ 14,000,000 
ee a 6,600,000 
a Oe Perr Ter YT Tie 5,200,000 
MEN Starcoan-scsbwanccaimawa aan ee 5,200,000 
NE sn dite a icain ieee ie alee aks 4,300,000 
en ee 3,800,000 
nn CEP Ce Orn ee rete 3,600,000 


Exports to the United States consist 
principally of nitrates, metals, and raw 
materials, both vegetable and animal. 
Nitrate of soda is much the most impor- 
tant product. Besides the articles men- 


tioned, the exports to Great Britain, 
France, Holland, Italy, consist of agri- 
cul‘vral products. Food products are 
sent to Argentina, Peru and Bolivia. 
Ji imports consist principally of 
nij S 
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Advice to Investors 


Purchase your securities through re- 
sponsible dealers who have proper facili- 
ties for investigations and a reputation 
to maintain for reliable advice. 

K. N. & K. are always posted on 
general market conditions, and their 
views are at the disposal of investors 
through their monthly review of 


‘*The Investment Situation ” 
Write for pamphlet L-I 


Knauth-Nachod & Kuhne 


Members of New York Stock Exchange, 
Equitable Building, 
NEW YORK CITY. 














Detailed statistics in regard to ex- 
ports are lacking at present, but the 
figures for nitrates, which appear in 
official documents already published, 
may be given. The amounts and values 
of nitrates exported in the last three 
years are as follows: 





Metric 
quintals Gold pesos 
Year (=220 lbs.) 
1914 19,252,457 211,279,626 
1915 19,910,940 213,647,009 
1916 29,666,777 336,985,844 


The principal nations which imported 
Chilian nitrates in 1916 are as follows: 


Metric 

quintals 
Countries (=220 lbs.) Gold pesos 
United States... .13,001,738 149,608,654 
Great Britain .... 8,079,418 87,225,133 
eR 2,850,425 33,156,789 
Pee re 1,571,158 19,100,530 
ae 578,620 6,617,075 
MTEC 418,094 5,006,517 
PE. sAteaxsaced 355,095 4,219,888 











Remittances to 


U. S. Forces Abroad 


Through the medium of 
our offices in London, 


Liverpool, Manchester and 
our agents in Paris, we will 
be pleased to undertake 
remittances to the Ameri- 
can forces in Europe, both 
Naval and Military. 


NEW YORK AGENCY 


BANK OF BRITISH 
WEST AFRICA, LTD. 
6 WALL STREET 


R. R. APPLEBY, AGENT 


HEAD OFFICE LONDON 
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In addition cargoes amounting to 
983,017 metric quintals of 220 lbs., val- 
ued at 11,109,508 gold pesos were for- 
warded “to order.” 

The nitrate industry has increased 
during the present vear, as is indicated 
by the latest statistics published by the 
Association of Producers. According 
to these figures, the production during 
the eleven months from July 1 to May 
31 may be compared as follows: 


Spanish 

quintals 
Year (= 101.4 lbs.) 
1915-16 52,561,913 
1916-17 5TS858,211 


For the present year the nitrate pro- 
duction already exceeds that for the cor- 
responding period previous to the war 
and this unusual activity is reflected in 
the general economic situation of the 
country ; it has promoted domestic busi- 





ness, creating an increased demand for 
articles used by the great mass of work- 
ers in the country districts; it has in- 
creased the nation’s capital, and has 
also contributed to the financial actiy- 
ity of the state, the most important 
basis for whose income is the 
tax paid on nitrates. 

In 1916 the export tax on nitrate 
of soda, iodine, and borax amounted to 
102,031,502 gold pesos (of which 100, 
000,000 of the tax 
trate alone) as against 68,268,659 gold 
pesos for the former vear. 

At the same time the custom tax on 
imports was 41,925,542 gold pesos in 
1916 as against 27,236,234 gold pesos 


export 


pesos was for ni- 


the previous vear. 

This increase in the public income 
has been general and has made it pos- 
sible to meet the nation’s expenses not 
only without compromising the credit 
of the state, as other countries have, 
under the circumstances, been forced to 
do, but by actually cancelling some part 
of the deficit, which in former 
has marked the conduct of the finances 
of the nation. 

The regular and extraordinary re- 
ceipts for 1916 amounted to 237,765,261 
paper pesos, and in the same currency 
the outlay amounted to 209,425,814 pe- 
sos. The receipts collected in gold 
amounted to 59,524,777 pesos, and the 
currency, to 


years 


expenses, in the same 
44,679,950 pesos. 

This favorable situation has made it 
possible to reduce a part of the national 
deficit which formerly amounted to 
9,121,911 paper pesos, plus 34,383,017 
gold pesos. 

In the present vear the budget for re- 
ceipts is estimated at 188,996,229 paper 
pesos and 47,162,773 gold pesos. 

The budget for expenses voted by 


Congress was for 193,432,264 paper 
pesos and 69,635,281 gold pesos. How 


ever, as some of these expenses are met 
by special funds, the available budget. 
estimated according to the ordinary in- 
come, can be reckoned at 187,587.25! 
paper pesos and 47,172,281 gold pesos. 
It should be noted, however, that 
there are expenses authorized by special 
included in 


laws which are not 


















budget; these will increase the disburse- 
ments by a sum which has been reck- 
oned by the President of the republic 
at 10,000,000 paper pesos and about 
5,000,000 gold pesos. 

In order to reduce the deficit it may 
be considered that in all probability 
there will be a greater income, in view 
of the increasing prosperity of business. 

Both the present Administration and 
Congress have the definite intention of 
placing the republic upon a firm finan- 
cial basis, of reéstablishing the economic 
equilibrium by a campaign of severe 


& 
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economy, and of contributing to the 
progress of the country through using 
those resources which are now begin- 
ning to be available for new taxes. 


Thus, all financial and economic 
forces are contributing to improve the 
business situation which, at the outbreak 
of the European war was so depressing, 
and peace wili find this country in cir- 
cumstances which will permit it to take 
advantage of its great natural riches and 
which will give new importance to its 
great economic future. 


The Bank of Japan 


URING the year 1916 this bank 
showed a net profit of yen 
5,897,011. Total assets on De- 

cember 31, 1916, were yen 1,078,- 
867,575. 

At the semi-annual meeting held on 
February 17, 1917, the Governor, Vis- 
count Yataro Mishima, commented as 
follows on the economic condition of 
Japan: 

“It was in the year before last that 
our foreign trade had begun to improve, 
and last year the benign effect of the 
situation was manifested still further 
both in the volume of trade and the ex- 
cess of exports over imports as well as 
in the greater activity of our marine 
business which had been much improved 
in the previous year. Consequently 
payments due from abroad increased 
markedly, while the foreign exchanges 
remained constantly favorable to Japan, 
and this tended toward the inflow of 
specie and to a gradual increase in the 
specie holdings of our country both at 


home and abroad. Thus in the home 
Market a conspicuous easiness was 
broevght about, and in view of these 
cirermstances the bank rate was re- 


dec 1 by two rin both in April and in 
July. 

viewing more particularly the fi- 
na | situation in the country, we ob- 


5 


serve that in the market there was an 
abundant supply of money which was 
more than sufficient to satisfy the de- 
mands arising from the multiplication 
of various enterprises. As a conse- 
quence, the financial condition, which in 
the beginning of the year had been 
tending somewhat to tightness, began to 
grow easier about the early part of 
April. From that time forward easi- 
ness continued to prevail and idle money 
increased to such an extent that from 
August to September so great was the 
plethora that the list which opened on 
the 11th of September for the second 
series of the Treasury bills of the Rus- 
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Liberty Trust Company 








8, Place Edouard VII. 


Total Resources Over 


$10,000,000 


PARIS - FRANCE 
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T. SATO 
Manager, Tokyo Branch the Bank of Chosen 
Mr. Sato has been recently in New York in the interests 
of his institution 


sian Government to the amount of 70 
million yen was closed on the same day, 
the applications received being for more 
than double the amount required. Until 
about the beginning of November the 
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Same movement towards easiness con- 
tinued, and in the market the lowest 
discount rates normally ruling were 
from 1 sen to 1.4 sen daily in Tokyo 
and from 0.8 sen to 1.4 sen in Osaka. 
It need hardly be said, however, that 
there were from time to time more or 
less fluctuations owing to the demand 
for money for the requirements of the 
season, the Stock Exchange settlement, 
and for other special purposes. But 
the general financial situation was un- 
changed, so that during the interval not 
a few plans of placing such securities 
as @ebentures and municipal bonds were 
also carried out. As regards the price 
of commodities, though there was more 
or less fluctuation from month to month, 
the tendency of the movement was, in 
the main, upward. Over and above this, 
inasmuch as the export trade was ac- 
tive, the promotion of new companies 
and the extension of the old in such 
lines as spinning and other manufac- 
tures, electrical, mining and metallur- 
gical, and shipping industries were 
undertaken in succession. This nroduced 
a rise in wages, while at the same time 
the increased profits yielded by various 
enterprises stimulated the activity of 
the Stock Exchange. Moreover, owing 
to the rise in the price of cocoons since 
the spring and a slight recovery of the 
price of rice from autumn to winter, the 
consuming power of the farming classes 
was enhanced. Such being the case, 
there were indications that the demand 








Army in France. 


and agencies at 


who are the joint proprietors. 


COX & CO. (France) Ltd. 


place their branches in France at the disposal of the Military and Naval forces of 
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for money was gradually increasing; by 
the end of November the money market 
came to evince a certain briskness, and 
when December was reached a slight 
undertone of tightness was still per- 
All of a sudden a cable mes- 
sage was received reporting the pro- 
posals of peace by Germany to the Al- 
lies. A flurry was produced on the 
Stock Exchange, but happily it passed 
away without doing much harm. So it 
came to pass that the demand for money 
for the purpose of settling the accounts 
at the end of the year was to a greater 
amount than usual, and the money mar- 
ket gave evidence of tightening. But 
after the Stock Exchange had calmed 
down, the vear closed with a feeling of 
some easiness. 

“Having thus outlined the financial 
and commercial situations, I shall now 





HIROMA YASUDA 
Manager Bank of Chosen, Seoul, Chosen 
Mr. Yasuda is at present in New York with a view to 
extending the relations of his bank with 
the financial institutions of the 
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Mr. Kirita is in the service of the Government General 
of Chosen, and is now in New York with the 
object of furthering trade relations 
between Japan and the 
United States. 


point out a few features or facts in the 
finance of last year which demand at- 
tention. The first is that deposits, ad- 
vances, and cash in hand at the banks of 
Tokyo and Osaka all showed a marked 
increase over those of the previous year, 
yet relatively to the deposits the ad- 
vances and the cash rather tended to de- 
crease, especially the last. The amount 
of cash sometimes did not reach even 
one-third of the amount in the corre- 
sponding period of the previous year, 
the decrease being in all probability due 
to the fact that a proportionately larger 
amount of money went into public loan 
bonds, debentures, shares, foreign se- 
curities, and the like. The second is 
that not only did the Government re- 
deem foreign loans amounting to 108 
million yen, but also among the public 
the Treasury bills of the Russian Gov- 
ernment, the Ssu-cheng Railway loan, 








NOYES & COMPANY 


Established 1879 
















F Foreign Bills : 
> Government and Municipal Bonds : 






8, Place Edouard VII. 


PARIS - FRANCE 
a A 









and the exchequer bonds in yen of 
the British Government were taken up 
or issued, and in addition to these, an- 
other batch of the Treasury bills of 
the Russian Government which had 
been taken up and held by the Govern- 
ment Deposit Bureau, was also ab- 
sorbed, the total amount of these for- 
eign government securities taken up or 
issued here being over 240 million yen; 
there being thus last year a complete 
reversal of what had been occurring for 
many years previously when it was 
quite the order of the day for foreign 
capital to be introduced and foreign 
loans issued. The third is that with 
the excess of exports, the accumulation 
of specie, the development of enter- 
prises, and the expansion of businesses, 
the amount of notes issued by this bank 
also increased gradually until on De- 
cember 30 it reached the enormous and 
unprecedented figure of 610,530,000 
yen. 

“Reviewing further the trend of our 
foreign trade, we find that, including 
the trade in the Chosen and Taiwan, 
exports aggregated 1, 173,000,000 yen 
and imports 793,000,000 yen, the total 
being about 1,966,000,000 yen. These 
figures, compared with those for the 
previous year, show an increase of 
441,000,000 yen on the side of exports, 
and 230,000,000 yen on that of imports. 
Since the beginning of last year both 
exports and imports have steadily in- 
creased, but owing to the present cir- 
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cumstances the advance of the former 
has been most remarkable, for in every 
month since January they have out- 
stripped the latter to such an extent 
that the aggregate excess of exports 
over imports for the year amounts to 
380,000,000 yen. Now, if we seek for 
an explanation of these results, we shall 
find it in the fact that, in the case of 
imports, even though cotton, iron, ma- 
chinery, etc., show generally consider- 
able increases, the importation from 
European countries as a whole was still 
in a depressed state owing to the war; 
whereas, in the case of exports, staple 
articles in general showed a marked in- 
crease for instance, owing to the finan- 
cial prosperity in America, there was 
such a boom in the raw silk market that 
the total export reached the value of 
267,000,000 yen, and in the case of cot- 
ton yarns, though there was but a small 
decrease in quantity, a rather heavy 
increase in value was brought about, 
while cotton fabrics and cotton manu- 
factured goods*showed increases both 
in quantity and value. 

“The main conditions of our foreign 
trade being such as I have described, 
the course of exchange on foreign coun- 
tries was generally favorable to Japan. 
In the case of England, it rose from 
2/1 3-16 to 2/1 9-16, while the ex- 
change on France which had stood at 
2.9114 at the beginning of the year, was 
ruling 2.96 at the end of the year, the 
highest quotation being 2.9814 The ex- 
change on America rose gradually from 
$497, until it reached $50.50. 
Thus, no small amount of specie flowed 
into the country. As for the exchange 
on China, the demand for subsidiary 
coins in the belligerent countries of Eu- 
rope and in America, the demand in 
India for silver coin in increasing quan- 
tities, and other factors, all combined 
to bring about a sharp rise in the price 
of silver, so that the quotation that had 
been ruling at 82 taels in January, at 
last, fell to so low a figure as 59 taels. 
While at the same time, the rise in the 
price of silver at Shanghai was rather 
less than that in London, so that no 
small amount of specie was exvorted 
from this country to China. Neverthe- 
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less the import of gold coin and bul- 
lion came to show an excess to the 
amount of 77 million yen. 

“On the whole throughout last year 
there was continued improvement in fi- 
nancial and commercial conditions, as I 
have described, and I may add that in 
economic circles in general there were 
indications of progress. While the chief 
cause that has brought about this im- 
provement has of course been the war, 
it must be recognized that a cause that 
contributed to it in no small degree is 
to be found in the joint endeavors of 
Government and people to increase the 
national strength. The termination of 
the war is, however, hard to foresee. 





might be expected, but also the belliger- 
ent countries, seem to be leaving noth- 
ing undone in their strenuous prepara- 
tions for reconstruction after the war. 
in these circumstances, if our country 
; to maintain her onward march in 
strength and to continue to augment 
er wealth, we must keep a careful 





Moreover, not only neutral countries as ~ 


watch on the economic policy of the 
Powers and be ready to determine what 
measures to adopt, while we must see 
to it that the demand for capital and 
the supply of it shall be so well ad- 
justed as to insure a steady and healthy 
development of all industries. To 
these points, gentlemen, I purpose to 
give particular attention in conducting 
the affairs of this institution, and [ 
have pleasure in conveying to you this 
assurance.” 


& 


Bank of New South Wales 


At the half-yearly general meeting 

of the proprietors of the Bank of 
New South Wales, held at the chief 
banking-house in Sydney, May 29, the 
half-yearly report (as of March 31) 
was presented. This report marked the 
completion of the bank’s first centenary, 
and virtually the centenary of Austra- 
lian banking as well. It had been the 
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expectation to prepare for commemorat- 
ing this event by beginning the erection 
of a building for the head office that 
would fittingly symbolize the very im, 
portant position attained in Australasian 
banking by the Bank of New South 
Wales. But on account of the war, it 
was deemed prudent to postpone the 
erection of the new building. 

The report for the last half-year 
showed net profits of £279,050, to 
which was added the balance brought 
forward from previous half-year, mak- 
ing a total of £384,292. After deduct- 
ing an interim dividend of ten per cent. 
and paying a quarterly dividend at the 
same rate on March 31, £75,000 was 
added to the reserve, leaving £114,827 
to be carried forward. 

The paid-up oy of the Bank of 
New South Wales is £3,894,980 and the 
reserve £2,800,000. Deposits at the 
date of the last half-yearly report were 
£40,699,909, and the total of the bal- 
ance-sheet £57,426,009. Hon. C. K. 
Mackellar is president, and J. Russell 
French, general manager. The latter 
has been in the service of the bank for 
about fifty-five years, and has been gen- 
eral manager for some twenty-three 
years. During the time he has been 
in the chief executive position the as- 
sets of the bank have grown from 
£24,000,000 to the high figure above re- 
corded. As a banker and an economist 
Mr. French deservedly occupies a very 
high rank in his country. 

A notable feature of the most recent 
half-yearly report of the Bank of New 
South Wales is the roll of honor, con- 
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taining the names of fifty officers who 
have given their lives in the service of 
their country. The staff of the bank 
is represented in the military forces by 
an enlistment of 634 of its members. 


& 


Report of La Banque Nation- 
ale, Quebec 


OR the year ending April 30, 1917, 

this bank showed net profits, after 
deduction for accrued interest on de- 
posits and provision for bad and doubt- 
ful debts, of $417,622.58. Out of this 
dividends at the rate of eight per cent. 
per annum (i. e., two per cent. payable 
August 1, November 2, February 1 and 
May 1) were paid, amounting to $160,- 
000; $100,000 was appropriated to re- 
serve fund; $75,000 to depreciation on 
securities and for contingencies ; $50,000 
to pension fund ; $20,000 to war tax on 
circulation ; $7,500 to patriotic fund. A 
balance of $59,965.83 was carried to 
credit of profit and loss. 

The reserve fund of the bank is now 
$2,000,000, or equal to the capital. In 
1895 there was no reserve. Deposits 
which at that time amounted to $2,382,- 
167 have now increased to $27,618,301. 
Loans have increased from $3,290,851 
to $29,635,999; assets from $4,467,812 
to $36,596,248. 

Deposits increased $5,408,338 over 
last year, or nearly twenty-three per 
cent. 
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33 Pine Street 
New York 
Oriental Exchange Business 


We make arrangements whereby Banks 
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kong, and branches in China and Japan. 
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High Grade Investment Securities 








Unprecedented Imports of 
Gold in 1917 


"THE total movement of gold and sil- 
ver between the United States and 
foreign countries during the fiscal year 
1917 reached the unprecedented total of 
$1,382,380,745. According to a state- 
ment issued by the Bureau of Foreign 
1 and Domestic Commerce, Department of 
; Commerce, the imports of gold were 
$977,176,026 and of silver $35,003,563. 
Gold exports amounted to $291,921,225 
and silver exports to $78,279,931. 
The net imports of gold during the 
fiscal year aggregated $685,254,801, a 
a striking increase over the net import of 





i915, and the net export of $45,499,870 
4 in 1914. 

j The net exports of silver showed an 
increase in 1917, but this metal is pro- 
caced in great quantities in this coun- 
try and is sold abroad in the same man- 
ner as other commodities. An excess 


of exports, therefore, has no such sig- 





$103,759,753 in 1916 $25,344,607 in 


nificance as is sometimes attributed to a 
similar movement in gold. 

In addition to the imports of gold 
and silver from foreign countries domes- 
tic gold amounting to $15,409,529 and 
silver amounting to $683,824 were 
shipped from Alaska to the United 
States during the year. 


& 


Barclays Bank, Limited 


HE board of Directors of Bar- 

clays Bank, Limited, have declared 
out of the profits of the half-year ended 
June 30, an interim dividend of four 
shillings per share on the “A” shares, 
seven shillings per share on the “B” 
shares of sixteen pounds each (four 
pounds paid), and one shilling and nine 
pence per share an the “B” shares of 
four pounds each (one pound paid) be- 
ing at the rate of ten per cent. per 
annum on the “A” shares, and seven- 
teen and one-half per cent. per annum 
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on the “B” shares, subject in each case 
to deduction of income tax. 

This bank has a subscribed capital 
of £12,679,440 in 474,861 “A” shares of 
£4 each, fully paid, 450,000 “B” shares 
of £16 each, £4 paid, and 894,999 “B” 
shares of £4 each, £1 paid. It has 
total assets of £113,661,385. 


& 


Publishes Iron and Steel 
Catalogue 


HE English edition of the new 94- 

page iron and steel catalogue of 
the American Steel Export Company is 
now ready for foreign distribution. The 
Spanish, French, Portuguese, Italian 
and Russian editions are to be pub- 
lished shortly, now being in process of 
preparation. 

This catalogue contains much infor- 
mation, such as weights, and measures 
in English and metric tables, and data 
covering such products as pig iron, bil- 
lets, blooms, slabs and sheet bars, plates 
and shapes, tool steel, merchant bars 
and agricultural steel, wire products, 
pipe and tubing, rails and railway sup- 
plies, castings and forgings, sheet and 
tin plate, ete. 

The object of this catalogue is to in- 
form overseas buyers concerning Amer- 
ican sizes, weights, etc., and the booklet 
also includes specifications covering 
tolerances and other valuable data. 


co 


Standard Bank of South 
Africa 


ROM a cable message recently sent 

to W. H. Macintyre, New York 
agent of the Standard Bank of South 
Africa, it is learned that, subject to 
audit, the directors have declared an 
interim dividend at the rate of fourteen 
per cent. per annum, less income tax. 
The bank’s investments stand in the 
books at less than market value at 30th 
of June last, and all other usual and 
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necessary provisions have been made. 

For some time the New York Agency 
of the Standard Bank of South Africa 
has been located at 55 Wall Street, but 
in the first week of September re- 
moval was made into new quarters at 
68 Wall Street. 


& 


New Mexican Banking 
Company 


HE American consul general at 
Mexico City has sent the following 
telegram: 

“Congress chambers of commerce 
completed arrangements for the forma- 
tion of private banking company and 
branches of ‘Compania Hancaria Com- 
ercial Mexicana.’ Capital $1,000,000, 
American currency, subscribed 10 per 
cent. monthly; single holding limited to 
250 shares of $10; object to secure 
members means of exchange.” 


& 


London City and Midland 
Bank 


HE last statement of the London 

City and Midland Bank with head 
offices in London is as of June 30, 1917, 
and as compared with the statement of 
the same period in 1916 shows fine 
progress. Total assets are £196,715,- 
021 which is a gain of £22,835,332, 
while deposits amount to £180,417,249. 
A dividend was declared for the half 
year at the rate of eighteen per cent. 
per year and a bonus of £100,000 was 
voted for the staff. Arrangements have 
been completed whereby the Belfast 
Banking Company will merge with this 
institution. 


& 
Lloyds Bank, Limited 
W 1H a paid-up capital of £5,008,- 


672 and a reserve fund of 
£3,600,000, Lloyds Bank, Limited, with 
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head offices in London, in its statement 
as of December 31, 1916, shows total 
resources of £171,632,486. Deposits 
amount to £151,368,306. The profit 
and loss account for the year balances 
at £1,390,766. Net profits for the year 
after making provision for rebate, etc., 
amounts to £1,283,797. A dividend has 
been paid at the rate of 1814 per cent. 
per annum less income tax. 


& 


Statement of Bank of Liver- 
pool, Limited 


HE last statement of the Bank of 

Liverpool, Limited (June 30, 
1917), with head offices in Liverpool, 
shows total resources of £46,592,830 
and deposits of £43,717,717. Gross 
profits for the year after bad and doubt- 
ful debts have been cared for amount 
to £814,003. The profit and loss ac- 


count balances at £916,885 with the 
170th dividend payable July, 1917, 
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Head Office 


17 York St., Manchester, Eng. 
Liverpool Office 
45 Castle St., Liverpool, Eng. 


and branches covering the whole of 
the district tributary to these two 
cities, and also West YORKSHIRE; 
including SHEFFIELD, BRADFORD, SaL- 
FORD, BIRKEN-HEAD, OLDHAM, BOLTON, 
Bury, RocHDALE, STOCKPORT, HALI- 
Fax (ENG.), HUDDERSFIELD, etc., etc. 
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- $12,500,000 
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amounting to £138,711. The bank has 
a subscribed capital of £13,871,120. 


& 


National Banks in Foreign 
Countries 


N the course of a very thoughtful 

article on “United States Banking,” 
in the issue of August 4, “The Statist” 
of London, referring to the Federal Re- 
serve System, makes no prediction as to 
the future of the system, but thinks the 
the careful attention of British bankers. 
development of our banking worthy of 
It says: 

“We hold that it is of the highest 
interest that all British bankers should 
make themselves as thoroughly ac- 
quainted with the new American system 
as circumstances will permit, and should 
watch closely and continuously how the 
new system works in practice. Up to 
the present it has had only fair sailing. 
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Now it is entering upon a great mass 
of new business. And how it conducts 
the new business will affect not only 
the prosperity of the American banks 
themselves, and even of the American 
people, but the prosperity, likewise, of 
Europe. Meanwhile, we need only add 
as introductory to what we hope to say 
in future issues, that the national banks, 
which are the banks which do business 
directly with the public, are now au- 
thorized to open branches, not in the 
United States alone, but in foreign 
countries likewise. And, therefore, the 
national banks will henceforth do an 
active, and we do not doubt, an in- 
creasingly large business throughout 
Europe.” 
& 


Bank of the Philippine Islands 


THE report of this institution for 
June 30, 1917, appears herewith: 


RESOURCES 





Pesos. 

2 pe rere re 3,054,578 
CECE Le 741,010 
Loans and discounts....... 16,606,508 
Correspondents .......... 3,228,252 
SS ere ee 1,561.974 
Securities deposited ....... 384,480 

DEE orkassokasvaas 25,576,802 

LIABILITIES 

CEN. kc a veraecunseces 4,500,000 
Reserve funds ............ 1,625.000 
Deposits and current ac- 

MEE Sieieuadiddod ewe men 10,354,499 
Notes in circulation....... 5,535,700 
ee Ee 315,293 
Correspondents ........... 1,184,964 
Other liabilities .......... 1,676,866 
Deposits for safe custody.. 384,480 

Red ert 25,576,802 


Manila is the head office of the bank, 
while branches are maintained at 
Iloilo and Zamboanga. Officers of the 


bank are: President, John S. Hord; 
vice-president, Eliseo Sendres; secre- 
tary, C. G. Clifford; assistant secre- 
tary, Rafael Moreno; cashier, D. Gar- 
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cia; accountant, F. Borromeo; chief of 


foreign department, O. M. Shuman; 
chief department of securities, D. A. 


Jumper. 
& 


Redemption of Japanese Debt 


WING to the strong financial posi- 

tion of Japan, the present is an 
opportune time for redeeming a portion 
of the outstanding debt in advance of 
maturity. Recently the announcement 
was made that a purchase of £178,500 
four and one-half per cents. sterling 
bonds of the first series and £104,360 
of four and one-half per cents. of the 
second series would be bought for can- 
cellation. 

Since 1909 Japan has been devoting 
annually 50,000,000 yen to debt re- 
demption. 

& 


English Banks in War Times 


NALYZING the figures published 

by nineteen English banks, “The 
Economist” finds that from June 30, 
1914, to June 30, 1917, there have been 
the following changes, the figures rep- 
resenting pounds sterling: 


LIABILITIES 
: Millions 
Capital and reserves....Increase 3 
BPOOMNG, GEE .iccccecss . 321 
WE sxeasecnnneds - 324 
ASSETS 
Millions 


Cash in hand and at Bank 
of England .......... Increase 77 


Investments ........... = 164 
Loans and discounts..... = 83 
I cee Sa AG lat ss cad ™ 324 


Commenting on these figures, “The 
Economist” says: 

“The full figures will be given in 
our autumnal banking number, and at 
present we need only point out that in- 
flation through bank credits is seen to 
have proceeded more slowly, and by 4 























GEO. J. McCARTY. 
President 


Foreign Exchange 


REPUBLIC OF MEXICO. 





MERCANTILE BANKING COMPANY, Lid. 


Avenida Francisco I. Madero No. 12 
Cis 2 OF Bawa], 2. De 
Capital and Surplus, $600,000.00 


K. M. VAN ZANDT, Jr., 
Vice-President and Manager 
Members: American Bankers’ Association, Texas Bankers’ Association, Mexico City Clearing House 

GENERAL BANKING TRANSACTED 

Uasurpassed Collection Facilities Throughout the Republic 
SEND US YOUR MEXICO BUSINESS 
WRITE US UPON ANY SUBJECT WHICH MAY BE OF INTEREST TO YOU IN THE 


H. C. HEAD, 


Cashier 


FCO. COUDURIER, 
Asst. Cashier | 


TELEGRAPHIC TRANSFERS 


P. O. Address: Apartado 1346. 














different method, in the past year as 
compared with the whole period, the 
investments of the banks having been 
reduced during its course, while the 
loans and discounts have expanded with 
great rapidity. Both these movements 
may probably be attributed to the ef- 
fect of the great War Loan of last 
January. To enable their customers to 
subscribe, we know that the banks made 
large advances to them, of which only 
a small part had been repaid at the 


end of June.” 
Fo) 


Spanish Bank of Agricultural 
Credit 


P RELIMINARY steps have been 

taken for creating in Spain a Na- 
tional Bank of Agricultural Credit, the 
central office of which will have a capi- 
tal of ten million pesetas, the State to 
subscribe three millions of this amount. 
The remaining two millions will be 
placed at the disposal of the free banks 
and agrarian associations, that must 
subscribe to a minimum of 100,000 pe- 
setas each to be on.the committee. The 
unsubscribed surplus will be offered to 
the Spanish Mortgage Bank. 


& 


London Joint Stock Bank, 
Limited 
ITH head office in London the 
London Joint Stock Bank, Lim- 


ited, in its statement of condition as 
of June 30, 1917, shows total resources 





of £54,827,346. The bank has a paid- 
up capital of £2,970,000 and a reserve 
fund of £1,125,000. A dividend for 
the half year has been declared at the 
rate of ten per cent. per annum, equal 
to 15s. per share, payable less income. 


& 


Union Bank of Manchester, 
Limited 


STABLISHED in May, 1836, and 

with a capital paid-up of £550,000 
the Union Bank of Manchester, with 
head offices in Manchester, in its last 
statement as of June 30, 1917, shows 
total resources of £10,766,130. De- 
posits amount to £8,618,133. The 
profits for the half year after deduct- 
ing rebates, etc., amount to £138,256 
and the profit and loss account balances 
at £107,025. The dividend payable in 
July was at the rate of £1 per share. 


& 


South American Trade 
"TRADE of the United States with 


South America in the fiscal year 
just ended as shown by the National 
City Bank will aggregate nearly $800,- 
000,000, against less than $400,000,000 
in any year prior to the war. The to- 
tal trade with that continent in the 


ten months, for which a complete rec- 
ord is now at hand, is $632,000,000, 
and for the latest month (April) of that 
period, $79,000,000. 
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Bank of Guatemala 


HE statement of the Bank of Gua- 

temala as of June 30, 1917, shows 
total resources of $98,534,534.19 and a 
paid-in capital of $2,500,000. The bank 
has a reserve of $9,602.728.33 and 
notes in circulation amount to $61,- 
060,731. 


& 


Hibernian Bank, Limited 


S of June 30, 1917, the Hibernian 
Bank, Limited, with head offices in 
Dublin shows total resources of £5,995,- 
976, with deposits of £5,288,522. The 
profit and loss account for the half year 
ended June 30, balances at £73,857 and 
the gross profit after providing for in- 
terest, etc., amounts to £64,478. The 


bank has a_ subscribed 


£2,000,000. 


capital of 


& 


Banco Agricola Comercial 


S of June 30, 1917, the Banco 

Agricola Comercial of the Repub- 
lic of Salvador shows total resources 
of $4,013,672.06. The bank has a capi- 
tal paid in of $1,300,000 and a note 
circulation of $1,816,077. It was 
founded in 1895. 


g 


Announce New Director 


RNESTO Tornquist & Co., of 

Bucnos Aires, have announced the 
election of Ernesto Pasman as a direc- 
tor of the company. 


Women as Bank Employees 


ROM the viewpoint of a Philadel- 
phia banker, as reported by the 
“Public Ledger,” women do not stay 
with their jobs long enough to make 
desirable bank clerks. Here is the way 
he regards women as bank employees: 


“A bank clerk can’t saw off his work 
into lengths. He has to stay till his 
work is done. If there’s an error he 
has to run it down. In times of pres- 
sure he’s got to go without food or sleep 
for long periods. , 

“This bank has recently employed a 
number of girls to fill the places of 
men. It is one of several banks that do 
so. 

“The girls have been an emphatic 
failure. I’ve read a lot of bunk in the 


papers lately about young women being 
fully equal to the male clerks. But if 
I get one in five that makes good I think 
I’m lucky. 

“They come here to work on the way 
to matrimony. They don’t care any- 
thing about the work; they have no 
professional pride. When quitting time 
comes they want to go home, whether 
they’re through or not. Only yesterday 
a girl kept a customer off the line for 
fifteen minutes while she talked to her 
best young man. 

“If you remonstrate with ‘em, they 
don’t take it the way a man would. 
They get angry or they cry. 

“I’m not a pessimist. I love the la- 
dies, God bless ’em! But they’re meant 
to be loved, not to be worked.” 





Book Reviews 





MoperN CurrRENCY REFORMS. 
W. Kemmerer. New York. 
millan Co. Price, $2.40. 


A careful study of five recent cur- 
rency reforms, those of the Philippines, 
Porto Rico, India, Straits Settlements, 
and Mexico. In each case the treat- 
ment covers conditions preceding the 
reform, causes, plan of reform and re- 
sults. 

The volume throws light on funda- 
mental monetary principles and will 
afford lessons of value to countries un- 
dertaking a thorough reform of their 
currency system. 


By E. 
Mac- 


Wuat Every Bustness Man SHovutp 
Know. By L. C. Kearney. Freder- 


ick A. Stokes Company. New York. 
Price, $1.60. 


Assembles in one volume the usually 
scattered information to which the hur- 
ried business man frequently has occa- 
sion to refer. 

The best contemporary authorities 
were consulted in an effort to present 
the most reliable data obtainable on 
each subject under consideration. As 
a reference book on industry or com- 
merce it is authoritative and up-to-date. 


Panama CaNnaL AND Commerce. By 
Emory R. Johnson. New York. D. 
Appleton & Co. Price, $2.00. 


A book for those who would know 
why the Panama Canal was built; and 
who would understand the enormous 
value of this unique waterway, its com- 
mercial history, the tonnage and tolls, 
the types of ships, routes, rate zones, 
‘te. 

The volume presents a vast amount 
of information to exporters, importers, 
ind to the reader in general. 


How to Invest Money. By George 
Garr Henry. Funk, Wagnalls Co. 
Price, $0.75. 


This volume presents for the average 
reader the simple principles of invest- 
ment. 

Discusses in detail railroad mortgage 
and equipment bonds, real estate and 
public utility bonds. Stocks, and the 
market movements of stocks in general. 


ay 


Detsripce WonperRFUL INTEREstT Ta- 
BLES, 1-96 Days. By C. L. Del- 
bridge, Delbridge Co., St. Louis. 
Price, $5.00. 


This form of interest calculator has 
been issued at the request of many 
bankers who want a book with the va- 
rious rates on one page. 

This shows the interest on every sum 
from one dollar to one hundred thousand 
dollars at the following rates of interest: 
iy, 4, %, 1, 14, 2, 21, ete., up to 
eight per cent; at ten per cent and at 
twelve per cent. Also contains time 
tables and perpetual due date indica- 


tors. 


Exportinc to Latin America. By 
Ernst B. Filsinger. New York. D. 
Appleton & Co. Price, $3.00. 


This volume is written from the busi- 
ness man’s standpoint and everything 
not thoroughly practical has _ been 
omitted. 

This clear and systematic presenta- 
tion of the conditions necessary to the 
development of foreign trade means a 
service which will be appreciated by 
commercial travelers, students of export 
problems, government officials, officers 
of export associations and many others 
in addition to the merchants, manufac- 
turers and financiers who are materially 
interested in its development. 
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SPECULATION. By 
The Moody Maga- 
New 


PITFALLS -OF 
Thomas Gibson. 
zine and Book Publishing Co. 
York. Price, $1.00. 


“Pitfalls of Speculation” as published 
ten years ago has been amplified and 
brought up to date, rather than revised. 

This volume suggests how the novice 
may intelligently determine when gen- 
eral basic conditions and future pros- 
pects are sufficiently promising to war- 
rant a speculative venture. 

A chapter is devoted to the interpret- 
ing of railroad and industrial reports. 
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Corporation Finance, Part II. By 
Hastings Lyon. New York. Hougn- 
ton Mifflin Co. Price, $2.00. 


Discusses the distribution of corpor- 
ate securities and the financial side of 
reorganization and_ recapitalization. 
Details in full the principles governing, 
the issuance and sale of stocks. 

Part I, “Capitalization,” was pub- 
lished some years ago, and the favor 
with which it was received suggested 
the publication of a work covering more 
generally the field of corporation fi- 
nance. 
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Canada’s System of Paying Overseas 
Troops 





By H. M. P. 


ECKHARDT 





N view of the prospective large in- 
crease in numbers of United States 
troops stationed in Europe, Ca- 

nadian bankers have been comparing 
the exchange problems developing 
therefrom with the problems of the same 
nature which Canada has been obliged 
to handle since 1914. 

An article published by the “Journal 
of Commerce” on July 19 intimated 
that the American troops in France 
would probably be given the option of 
taking their pay in French currency 
or in funds payable in the United 
States. Canada’s experience is that in 
case of a very large number of the pri- 
vate soldiers and petty officers serving 
abroad, circumstances are such as to 
demand that a considerable part of the 
soldier’s pay shall go to his dependents 
at home. An arrangement under which 
the Canadian Government provided for 
full payment of men in the field while 
the individual soldiers sent back to 
Canada the portion of pay required by 
their families, appeared to be unnec- 
essarily complicated. So the Govern- 
ment required the soldier, before his 
departure for Europe, to assign so much 
of his monthly pay to his Canadian de- 
pendents—say $15 or $20 per month. 
Then each month the Militia Depart- 
ment at Ottawa sends out to these par- 
ties in the several provinces of the Do- 
minion its own checks for the amounts 
assigned. The balance or unassigned 
part of his pay the soldier may draw 
in cash—in French or English cur- 
rency—the payments being made by 
the British authorities on behalf of and 
at debit of Canada. 

As the Canadian infantry private’s 
pay is $1.10 per day, it will be seen 
that he assigns roundly from one-half 
to two-thirds of his pay. Of course, 
while he is in the trenches he does not 


have much opportunity of spending 
money; but when his regiment is re- 
lieved he usually wishes to indulge to 
a certain extent, and the soldiers as a 
rule spend a certain amount of their 
pay for provisions, etc., to supplement 
the army rations and for extra items of 
clothing, etc., which tend to keep them 
healthy and comfortable. 

In addition to the assigned pay, the 
Ottawa Government sends out each 
month to the soldier’s wife another 
check of $20, covering what is termed 
the “separation allowance.” Then, en- 
tirely apart from the payments by the 
Government is the patriotic fund. This 
is raised and administered by citizens. 
Its purpose is to make further monthly 
grants to dependents of soldiers on ac- 
tive service—the amount of the month- 
ly check being based on the size of the 
family and number of young children. 

When the United States completes its 
war organization perhaps some of these 
methods adopted by Canada will be 
shaped to suit American needs. Not- 
withstanding all possible care in apply- 
ing the draft law there will be a vast 
number of cases where a considerable 
part of the American soldier’s pay will 
have to go to his family, and it does 
vot seem advisable to send the money 
to France (or arrange for its payment 
there) and involve the soldiers or the 
army executive in the trouble and work 
of sending it back again. This matter 
could be covered by assignment and the 
issue of Treasury checks as in Canada’s 
case. 

The’ establishment of an American 
patriotic fund on the same lines as Can- 
ada’s fund would involve extensive or- 
ganization work similar to that now 
working in connection with the Red 
Cross Fund. 
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Japanese Commission to America 





OR the purpose of considering mat- 

ters of joint interest to Japan and 
the United States, an Imperial Japan- 
ese Commission is now in this country. 
This commission is headed by Viscount 
K. Ishii as Ambassador Extraordinary 
and Plenipotentiary. On being wel- 
comed at a Pacific coast port of the 
United States on August 14, Viscount 
Ishii made this eloquent reply: 


“We come to you at the dawning of 
a new day. As individuals we have no 
right to expect to find place at this busy 
time of preparation. But we come as 
the humble representatives of the gra- 
cious Sovereign of a friendly and loyal 
nation, and we say that we know well 
that performance, not profession, deeds 
not words, sacrifices not selfishness, are 
the requisites of the hour. 


A COMMON GOAL 


“Our message is that in this day, 
through its hours of shadow or of sun- 
shine, your purpose is our purpose, your 
road our road, and your goal our goal. 
It is that America and Japan will march 
together, work together, and fight to- 
gether as comrades until the end has 
been reached and the victory won in the 
struggle which involves our rights and 
our liberties. 

“It is for that—and I take the liberty 
of using the thought of your great 
President, Abraham Lincoln—in order 
that each of us may enjoy an open 
field and a fair chance for our industry, 
enterprise, and intelligence that the 
struggle must be maintained; that we 
may not lose our birthright—the right 
of humanity. 

“We are here to say that in this tre- 
mendous struggle for those rights and 
liberties, America and Japan are bound 
together; that when the victory of the 
allied forces is secure, America and 
Japan should so live that your sons and 
our sons will have a certainty of good 
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neighborhood; so live that no word or 
deed of either can be looked upon with 
suspicion; that venomous gossip, hired 
slander, sinister intrigue and influence, 
of which we have both been the vic- 
tims, can in future only serve to bring 
us closer together for mutual protection 
and for the common welfare. 

PACIFIC 


WILL SAFEGUARD THE 


“The importance of this codperation 
was brought home to us particularly as 
we voyaged safely and pleasantly across 
the Pacific Ocean. We must indeed 
have assurance of good order in our 
neighborhood. We cannot, either of us, 
take risks. It becomes the first duty 
of Japan and America to guard the 
Pacific and to insure safe, continuous 
intercourse between Asia and the United 
States, to see to it that the ships of the 
ferocious pirates whose crimes upon the 
high seas can never be palliated find 
no shelter in the waters of our seas. 

“It is for us together to continue to 
enforce respect for law and humanity 
upon the Pacific, from which the Ger- 
man menace was removed at the com- 
mencement of the war. Had this not 
been so, had the barbarian of Europe 
not been rooted from his Oriental bases, 
the shuddering horrors of the Atlantic 
and the Mediterranean would to-day be 
a grim reality on the Pacific. In the 
protection of our sea-going merchandise 
and men, in safeguarding the pleasures 
of intercourse, you may count on us as 
we must count on you. 


JAPAN AND UNITED STATES AS PARTNERS 


“In the dawning of this new day of 
stress and strain, let us forget the little 
mole hills that have been exaggerated 
into mountains to bar our good rela- 
tions. Let us see together with a clearer 
vision the pitfalls dug by a cunning 
enemy in our path, let us together fix 
our eyes upon the star of principle 
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which shall lead us together most surely 
to a participation in the triumph of the 
right, to a certain victory in the greatest 
and, let us hope, the last great war in 
human history. 
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“And when that victory shall have 
been won, let us together help in the 
upbuilding of a new world, which shall 
rise, fair and strong and beautiful, from 
the ashes of the old.” 


Bank Advertising Exchange 


Those listed herewith are willing to exchange booklets, folders and other advertis- 


ing matter issued by them. 


Subscribers 


an get on this list free of charge 





Watch for New Names and Other Changes 





A 


Adams, F. R., 
Joliet, Ill. 

American National Bank, Richmond, Va. 

—— D., c/o Central Trust Co., San Antonio, 


Will County National Bank, 


Art, Cc. sarl W., manager publicity department, 
Union Trust Co., Spokane, Wash. 


B 


3ader, A. F., publicity 
tional Bank, 

Bailey, C. W., 
Clarksville, Tenn. 

Bank of San Rafael, San Rafael, C 

Bankers Magazine, The, New York. 

Bauder, Ray E., cashier, First National 
Taylorville, Ill. 

Baugher, E. M., president, The Home Building 
Association Co., Newark, O. 

Beerbower, C. W., National Exchange Bank, 
Roanoke, Va. 

Bollman, H. C., assistant cashier, First National 
Bank, Collinsville, Okla. 

—s D. R., 6252 Leland Way, 


manager, Old State Na- 
Evansville, Ind. 


cashier, Southern Trust Co., 


Bank, 


Los Angeles, 
“7 Jesse F., cashier, First National Bank, 
Westwood, N. J. 
Brooks, T. J., cashier, The Guaranty Trust and 
Savings Bank, Jacksonville, Fla. 
Brown, R. A., assistant cashier, Citizens 
tional Bank, Raleigh, N. C 
Bunch, F. B., cashier, Merchants and Farmers 
Bank, States ville, N. 
Burton, E. C., vice- raaiiasit 
Bank, Chester, Pa. 
Burwell, Stephen L., vice-president, 
tional Bank, Jackson, Miss. 
Bush, A., Jr., Ladd & Bush, bankers, 
Ore. 


Na- 


Penn, National 


First Na- 


Salem, 


Cc 


itizens Bank and Trust Co., Tampa, Fla. 
‘itizens National Bank, Oconto, Wis. 
mmercial Bank, Midway, Ken, 
pp, H. Reed, assistant advertising manager, 
National City Bank, New York City. 
‘ory, Arthur S., Chehalis National Bank, Che- 
hallis, Wash. 
aig, David, Tradesmen’s 
Philadelphia, Pa. 
ritchell, L. S., publicity manager, 
Trust Co., New York City. 
Crowson, M. Clarence, cashier, 
Co., High Point, N. C 
ulbreth, Eugene E., 
Bank, Raleigh, N. C 


National Bank, 
Guaranty 
Home Banking 


Commercial National 


Currey, Bradley, c/o Fourth and First National 
Bank, Nashville, Tenn. 


D 


Dalby, H. A., Naugatuck Savings Bank, Naugu- 
tuck, Conn. 

Davenport, C., M., manager new business de- 
partment, Bank of Italy, Los Angeles, Cal. 

Dexter Horton National Bank, Seattle, Wash. 

Durham, T. R., assistant cashier, Chattanooga 
Savings Bank, Chattanooga, Tenn. 

Dysart, W. R., assistant cashier, First National 
Bank, Ripon, Wis. 


E 
Eberspacher, J. C., assistant cashier, 
tional Bank, Shelbyville, Ill. 
Ekirch, A. A., secretary, North Side Savings 
Bank, New York City. 
Ellsworth, F. W., secretary, Guaranty Trust Co., 
New York City. 


First Na- 


F 


Finch, E. W., assistant cashier, 
Trust and Savings Co., Birmingham, Ala. 

First National Bank, Lead, S. D. 

Franklin Society, 38 Park Row, New York City. 

Frieden, Ben W., 334 Davidson Building, Sioux 
City, lowa, 


Birmingham 


G 


German-American Bank, Springfield, Mo. 

3ooden, B. P., Mercantile Bank of the Americas, 
New York City. 

Groves, J. W., advertising manager, Northwest- 
ern National Bank, Minneapolis, Minn. 


or” Cc. F., First National Bank, Los Gatos, 
al. 

Hann, Victor F., manager publicity department, 
The Fifth Avenue Bank, New York City. 
Hardee, D. L., publicity manager, Wachovia 

Bank and Trust Co., Winston-Salem, N. C. 
Harper, W. A., Lumberman’s National Bank, 
Houston, Tex. 
Hatton, “E. A., cashier, 
Del Rio, Tex. 
Hill, John R., Barnett National Bank, Jackson- 
ville, Fla. 
Hoagland, Jessgmine G., publicity manager, Na- 
tional City Bank, Chicago, q 
Hokanson, N. M., State Bank of Chicago, Chi- 
cago, Ill. 


First National Bank, 


J 
Jarvis, Charles D., c/o Savings Bank of Utica, 
U A 


tica, N. Y. 
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Jenkins, W. L., Farmers and Mechanics Trust 
Co., West Chester, Pa. 

Jessup, Theodore, Woodlawn Trust and Savings 
Bank, 1204 E. 63rd Street, Chicago, III. 
Jones, W. P., assistant cashier, First National 
Bank of Commerce, Hattiesburg, Miss. 


K 


Kahn, A. T., vice-president, Commercial 
tional Bank, Shreveport, La. 

Kankakee County Trust and Savings Bank, 
Kankakee, III. 

Kay, W. R., Jr., advertising manager, 
mento Bank, Sacramento, Cal. 

Keller, C. B., Jr., assistant cashier, Stroudsburg 
National Bank, Stroudsburg, Pa. 

Keyton, Grover, New Farley National Bank, 
Montgomery, Ala. 


L 
First National Bank, Lakeland, 


Na- 


Sacra- 


Lanier, B. W., 
Fla 


Lindhjem, A. E., assistant cashier, Scandina- 
vian-American National Bank, Minneapolis, 


Minn. 

Logan, John, cashier, Columbus State Bank, 
Columbus, Mont. 

M 

McDowell, J. H., c/o American Trust and Bank- 
ing Co., Chattanooga, Tenn. 

Mann, Ralph H., Park Trust Co., Worcester, 
Mass. 

Marvel, Charles S., The First-Second Savings 
and Trust Co., Akron, 


Matthews, Dave S., assistant cashier, Faruwers 


and Merchants Bank, Stockton, Cal. 


Matthews, H. B., S. W. Straus & Co., Straus 
Building, Chicago, Ill. 

Merrill, Frank, advertising manager, The 
Northwestern National Bank, Minneapolis, 
Minn. 

Meyer, A. J., Union Trust Co., Rochester, N. Y. 


Mills, W. C., New Business Department, Metro- 
politan Trust Co., 60 Wall Street, New York 


City. 
Muirhead, G. C., vice-president, The Stock 
Growers State Bank, Worland, Wyo 
N 
Northwestern Trust Co., R. P. Sherer, vice- 


president, St. Paul, Minn, 
Norton, W. W., treasurer, Robbins Burrall Trust 
Co., Lakeville, Conn. 


0 


Old State National Bank, Evansville, Ind. 
Overton, J. A., cashier, The National Bank of 
Smithtown Branch, Smithtown Branch, 
N. Y. 
P 
Parish, e B., cashier, Bluefield Bank, Blvefield, 
w. 


Poole, Sun, president, Federal National Bank, 
Washington, D. C. 
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Potter, A. E., president, Broadway National 
Bank, Nashville, Tenn. 

Potts, W. W., treasurer, The Federal Title and 
Trust Co., Beaver Falls, Pa. 

Publicity Department, St. Louis Union Bank, 
St. Louis, Mo. 


Ruff, William J., cashier, Luzerne County Na- 
tional Bank, Wilkes-Barre, 
Russell, W. W., cashier, First 
White River Junction, Vt. 


Ss 


Schlenker, Almot, assistant cashier, 
tional Bank, Brenham, Tex. 
Schulze, Paul T., assistant cashier, State Bank 

of La Crosse, La Crosse, Wis. 
Scott, Walker, vice-president, Virginia Trust Co., 
Richmond, Va. 
Shepherd, George w., 
Co., Boston, Mass. 
Smith, A. C., vice-president, 
Bank, Clinton, Iowa. 
Smith, T. K., Jr., manager, Gimbel Brothers, 
bankers, New York Ci ty. 

Stephenson, J. E., Atlantic National Bank of 
Jacksonville, Jacksonville, Fla. 

Stewart, F. E., Chesborough Dwellings, Jefferson 
Avenue, Toledo, oO. 

Stoner, T. H., cashier, The Peoples National 
Bank, Waynesboro, Pa. 

Stover, J. C., secretary-treasurer, Indiana Sav- 
ings and Loan Association, South Bend, Ind. 


Pa. 
National Bank, 


First Na- 


c/o International Trust 


City National 


T 
Taylor, C. E., Jr., president, Wilmington Sav- 
ings and Trust Co., Wilmington, N. C. 
U 
Union Trust Co. of D, C., Washington, D. C. 
Vv 


Van Blarcom, Wessels, assistant cashier, Second 


National Bank, Paterson, 


Van Name, Miss M. I., 515 "Stephen Girard 
Building, Philadelphia, Pa. 
w 


tee ag John W., Lake County Bank, Madison, 

Williams, F. H., assistant treasurer, Albany City 
Savings Institution, Albany, N. Y. 

Williams, J. E., assistant cashier, Third Na- 
tional Bank, Scranton, Pa, 

Wilson, C. C., c/o Continental and Commercial 
Trust and Savings Bank, Chicago, Il. 

Withers, K. K., publicity manager, County Sav- 
ings Bank, Scranton, Pa, 


Zimmerman, Frank A., Chambersburg Trust Co., 
Chambersburg, Pa. 

Zimmerman, Paul E., cashier, Oak Park Trust 
and Savings Bank, Oak Park, III. 


France and America 


HIS is the title of an interesting 

booklet published by the Guaranty 
Trust Company of New York. It re- 
counts the many services rendered this 
country by France, the help extended in 
our Revolutionary struggle and the ces- 
sion of the Louisiana Territory being 
the most notable, and shows the basis 
upon which has been built the great 
prosperity of the French people. The 


eagerness with which public loans are 
absorbed, the remarkable skill in cer- 
tain highly specialized forms of indus- 
try, the strong financial system, the 
foreign trade, and many other of the 
distinguishing features of French eco- 
nomic life are briefly yet clearly shown. 

Through its Paris office the Guaranty 
Trust Company is in close touch with 
business and financial affairs in France. 








American Bankers Association 
Programme 





ROGRAMME for the Forty-third 
Annual Convention — American 
Bankers Association, September 24-29, 
1917 (inclusive) at Atlantic City, N. J. 


Note—All meetings at headquarters, 
the Marlborough-Blenheim Hotel unless 
otherwise noted. 


Monday, September 24: 


Morning—Meetings of various Amer- 
ican Bankers Association committees 
and commissions; executive committees 
of various sections, etc. 

Afternoon—Executive Council meet- 
ing at 2 o'clock in West Solarium, Blen- 
heim side. 





Tuesday, September 25: 

Morning—Savings Bank Section, 
George E. Edwards, president (Gen- 
eral Session) 9:30 o'clock in West So- 
larium, Blenheim side. 

Clearing House Section, W. D. Vin- 
cent, president (Business Session) 9:30 
o'clock in Banquet Room, Blenheim side. 

Executive Committee, Clearing House 
Section, same place,on adjournment of 
section meeting. 

State Bank Section, J. H. Puelicher, 
president (Business Session) 9:30 
o'clock in Par Avenue Hall, Marlbor- 
ough side. 

Executive Committee, State Bank 
Section, same place on adjournment of 
Section Meeting. 

Afternoon—Trust Company Section, 
Uzal H. McCarter, president (General 
Session) 2 o'clock in West Solarium, 
Blenheim side. 

Savings Bank Section, George E. Ed- 
wards, president (Business Session) 2 
o’clock in Park Avenue Hall, Marlbor- 
ough side. 

Executive Committee, Savings Bank 
Section, same place on adjournment of 
Section meeting. 

Clearing House Section, W. D. Vin- 


cent, president (General Session) 2 


o'clock in Banquet Room, Blenheim 

side. 

Wednesday, September 26: 
Morning—Trust Company Section, 


Uzal H. McCarter, president (Business 
Session) 10 o'clock in Park Avenue 
Hall, Marlborough side. 

Executive Committee, Trust Company 
Section, same place on adjournment of 
Section meting. 

National Bank Section, Joseph S. 
Calfee, president (General Session) 10 
o'clock in West Solarium, Blenheim 
side. 

Afternoon—National Bank Section, 
Joseph S. Calfee, president (Business 
Session) 2 o'clock Banquet Hall, Blen- 
heim side. 

Executive Committee, National Bank 
Section, same place on adjournment of 
Section Meeting. 

State Bank Section, J. H. Puelicher, 
president (General Session) 2 o'clock 
in West Solarium of Blenheim side. 

State Secretaries Section, S. B. Ran- 
kin, president, 12 o’clock noon in Ocean 
Hall, Marlborough side. 

Thursday, Septémber 27: 

General Convention—The New Nix- 
on Theatre. 

Convention called to order at 9:30 
o'clock sharp, by the president, P. W. 
Goebel. 

Invocation. 

Addresses of Weleome—Hon. Walter 
E. Edge, Governor State of New Jer- 
sey; Hon. Harry Bacharach, Mayor 
Atlantic City. 

Response to Addresses of Welcome 
and Annual Address—P. W. Goebel, 
Kansas City, Kan., president of the 
Association. 

Annual Report of the General Secre- 
tary—Fred E. Farnsworth, New York. 

Annual Report of the Treasurer—E. 
M. Wing, La Crosse, Wis. 
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Annual Report of the General Coun- 
sel—Thomas B. Paton, New York. 

Annual Report of the Protective De- 
partment—L. W. Gammon, manager, 
New York. 

Annual Report of the Department of 
Public Relations—A. D. Welton, man- 
ager, New York. 

Annual Report of the Department of 
Contracts and Purchasing—George 
Lewis, manager, New York. 

Annual Report of the Library—Gen. 
W. F. Thayer, chairman, Concord, 
N. H. 

Amendments to the Constitution. 
Eleven o'clock: 


Address—Hon. William G. McAdoo, 
Secretary of Treasury, Washington, 
D. C. 


Address—George M. Reynolds, 
president Continental and Commercial 
National Bank, Chicago, III. 


Report of Insurance Committee— 
N. G. Parker, chairman. 
Annual Report of the Executive 


Council—P. W. Goebel, chairman, Kan- 
sas City, Kan. 

Communications. 

Announcements. 

Recess for luncheon. 
Thursday, September 27: 

General Convention—Afternoon ses- 
sion. 
Two o'clock: 

Report of Trust Company Section— 
Uzal H. McCarter, president. 

Report of Savings Bank Section— 
George E. Edwards, president. 

Report of Clearing House Section— 
W. D. Vincent, president. 


Report of American Institute of 
Banking Section—E. G. MeWilliam, 
president. 


Report of State Secretaries Section— 
Major S. B. Rankin, president. 

Report of National Bank Section— 
Joseph S. Calfee, president. 

Report of State Bank Section—J. H. 
Puelicher, president. 

Two-Thirty o'clock: 

Addresses—Hon. Lord Northcliffe, 
head of British War Mission to the 
United States, London, England. 

Dr. Nicholas Murray Butler, presi- 
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dent Columbia University, New York. 
Report of Currency Commission— 
Hon. A. Barton Hepburn, chairman. 
Report of Committee on State Legis- 
lation—G. G. Clarabut, chairman. 
Report of Committee on Federal 
Legislation—H. H. McKee, chairman. 
Communications. 
Announcements. 
Adjournment. ‘ 


Friday, September 28: 


General Convention. 

Convention called to order at 9:30 
o'clock sharp by President P. W. Goe- 
bel. 

Invocation. 

Address—Hon. Carl Vrooman, As- 
sistant Secretary of Agriculture, Wash- 
ington, D. C. 

Report of Agricultural Commission—- 
Joseph Hirsch, chairman. 

Action on Report. 

Eleven-Thirty o'clock: 

Address—Hon. Benjamin Strong, 
Jr., Governor Federal Reserve Bank of 
New York, New York. 

Report of Committee of Twenty-Five 
(representing country bankers)—Na- 
than Adams, chairman. 

Communications. 

Announcements. 

Recess for Luncheon. 

Friday, September 28° 

Afternoon Session—Two o'clock. 

Report of Committee on Credit 
Forms—W. P. Sharar, chairman. 

Committees and Committee Member- 
ship. 

Invitations for next Convention. 

Unfinished Business. 

Communications from 
Council. 

Resolutions. 


Executive 


Three o'clock: 

Address—Rev. Newell Dwight Hillis, 
pastor Plymouth Church, Brooklyn, 
> - 

Report of Committee on Nominations. 

Action on Report. 

Installation of Officers. 

Communications. 

Announcements. 

Adjournment, sine die. 
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Saturday, September 29: 


In Marlborough-Blenheim Hotel. 

Executive Council for organization 
and transaction of business, at 10 
o'clock in East Solarium, Blenheim 
side. 

The programme embodies fifty meet- 
ings during the week. 


Proposed entertainment during Forty- 
third Annual Convention of the Ameri- 
can Bankers Association at Atlantic 
City, September 24-29, 1917: 


Monday Afternoon: 
Yachting party at Inlet. 


Monday Evening: 
Reception by N. J. State Bankers As- 
sociation. 


Dancing and light refreshments. 
All on the Steel Pier. 


WW 
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Tuesday Afternoon: 

Four-thirty o’clock—Rolling 
parade. 

Boardwalk and out on the Steel Pier. 


chair 


Tuesday Evening: 
Surf bathing by flood light. 
Virginia Avenue baths. 
Wednesday Afternoon: 
Five o’clock—Drill by Life Guards. 
Wednesday Evening: 
Special cake walk. 
Dancing. 
Steel Pier. 
Thursday Evening: 
Fun factory. 
Dancing. 
Steeplechase Pier. 
Friday Evening: 
“Go as you please.” 


Canada’s Jubilee 


From *‘The Economist” 


[% her 50th year Canada has cause 

to ve both proud and thankful for 
many things. She is proud that she has 
raised an army of over 400,000 men and 
has sent 300,000 overseas. She is 
proud of her ability to contribute to- 
wards the expenses of the war, which 
she is doing at the rate of $1,000,000 a 
day. Besides this she has contributed 
in a private way $60,000,000 to the 
benefactions to war causes. Canada has 
manufactured and sent forward muni- 
tions to the value of $510,000,000, but 
the prospect is even more important than 
the retrospect, for Canada as a nation 
has really only begun. Of her valu- 
able acres numbering 440,000,000, only 
110,000,000 have been occupied so far 
for agricultural or other purposes. We 
also have under forest from 500,000,000 
to 600,000,000 acres. 


A brief statement of the progress of 
our country from 1867 to 1917 is given 
hereunder in condensed form: 


She has increased her Jo 
Area from 540,000 square miles to 


BD 6a obec vdsecessaneateceses 590 
Population from 3,600,000 to 7,600,- 

DE cesar teint enwieeissakereens 111 
Wheat crop from 17,000,000 bus. to 

DEOTORGO DOB. osscensccesscecss 1,194 
Oats and Barley crop from 54,000,000 

bus. to 584,000,000 bus. ........... 981 
Dairy Production from 74,000,000 lbs. 

Ge Se BS nc ec ciecencsess 462 
Exportable Surplus of Agricultural 

Products from $13,000,000 to $480,- 

og ee EOP ERT Ee 3,592 
Fisheries from $6,500,000 to $31,200,000 375 
Minerals from $10,000,000 to $137,- 

PrP rrr errr Terr errr rrr ee 1,270 
Forestry from $34,100,000 to $175,- 

WE. io.05860-00-¥erwntwersisaksens 383 


Manufactures from scarcely any to 
$1,300,000,000 
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Iron and Steel from $2,800,000 to $49,- 


EES Ae Fear ere 1,643 
Foundry Products from $7,300,000 to 

DE h.0s4544-sak kena ceasesien 403 
Meat Products from $3,890,000 to 

ED wh cin s-ocres cid inda cba 1,963 


Smelting from $289,000 to $52,700,000. 17,584 


Cottons from $781,000 to $20,500,000. 2,524 
Flour Mill Products from $39,100,000 
OP GD ea ccccudececasecees 187 
Paper from $1,000,000 to $29,300,000. 2,830 
Steam Railway Mileage from 2,278 
NIN inion oth wd ine eo 1,462 
Freight handled from 5,600,000 tons to 
ree ere 1,711 
Passengers carried from 5,200,000 to 
RES ee rere 790 
Electric Railways from none to 1,590 
D>: scathnba curds teaeiadebat nam — 
Passengers carried none to 614,707,000 ——~ 
Postal Revenue from $808,000 to $13,- 
EE. iia dai dence ake a eee Kee. 1,509 
Foreign Trade from $114,100,000 to 
ee eee 1,653 
Exports from $45,500,000 to $1,151,- 
PE “situs concn as adhe taeae a 2,430 
Bank Assets from $79,800,000 to $1,- 
Se LEE ee a ree 2,192 
Total Deposits from $33,600,000 to 
I <3. 5 in danse nataeata sa 4,120 
School Expenditure from $2,500,000 
ID a icdiars-cune ctentdeesan ew 2,140 


To Issue Advertising Guide 


HE investment Bankers Association 

is about to prepare, publish and 
distribute a working guide as to what 
may be considered fraudulent advertis- 
ing for the use of publications in ac- 
cepting such matter and for the use of 
brokers, dealers, and bankers, in han- 
dling it, according to the terms of a 
resolution passed at a meeting of the 
board of governors of the association. 
The nominating committee of the 
board has recommended the following 
ticket of officers and governors to be 
voted on at the coming convention at 
Baltimore: President, Warren S. Hay- 
den, Cleveland; vice-presidents, Wil- 
liam G. Baker, Jr., Baltimore; John E. 
Oldham, Boston; Lawrence Chamber- 
lain, New York; F. A. Yard, Chicago; 
D. K. Drake, Los Angeles; secretary, 
F. R. Fenton, Chicago; treasurer, 
George Kendrick, 3d, Philadelphia; 
governors, J. Sheppard Smith, St. 
Louis; Roy C. Osgood, Chicago; Her- 
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bert Witherspoon, Spokane; John A. 
Prescott, Kansas City; T. Johnson 
Ward, Philadelphia; H. C. McEldow- 
ney, Pittsburgh; Will H. Wade, Minne- 
apolis; Robey Robinson, Atlanta, and 
J.S. Wilson, Jr., Baltimore. 


e 


Federal Land Bank Methods 
Declared Sound 


‘THE Federal Land Bank of Colum- 

bia recently requested the presi- 
dent of the bankers association of each 
of the four states in its district to ap- 
point a committee of three bankers and 
one attorney to examine the methods 
used by the bank in arriving at values 
and ascertaining the validity of titles 
to the lands mortgaged to the bank as 
security for loans. This request was 
complied with, and as a result seventeen 
representative bankers and lawyers of 
the district have joined in a statement 
to the effect that the greatest care and 
conservatism have been exercised by the 
bank, both as to titles and values, and 
that they heartily commend the manage- 
ment of the bank, and express their con- 
fidence in the security behind the farm 
loan bond, which the bank issues. Among 
the signers are the president and attor- 
ney of the South Carolina Bankers As- 
sociation, the general counsel of the 
Gorgia Bankers Association, and repre- 
sentative bank officers of each of the 
four states. 


& 
Must Win the War 


Joun J. MitTcHELL, 


President Illinois Trust and Savings 
Bank, Chicago 


S a people we must have no interest 

, or purpose in life that stands be- 

fore the winning of this war and doing 

it as decisively and as quickly as is pos- 

sible. We must not stop to count the 

cost in men or money, nor in sacrifice 
or service. 
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A PORT OF CALL 


We want our out-of-town clients to 
look for more than prompt and relia- 
ble banking service from the Liberty. 


We expect them to regard our bank 
as a port of call whenever they come 
to New York, so that we may profit 
mutually by exchanging views on 
banking conditions. 


The Liberty National Bank 


in the Equitable Building, 120 Broadway. New York 
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Escanaba National Bank 





T was at the end of June and on the 
occasion of its twenty-fifth anni- 
versary that the Escanaba ( Mich.) 
National Bank took possession of its 
new building, shown in an accompany- 
ing illustration. Before giving a brief 
history of the bank, it will be appro- 
priate to tell something about the new 
building, which itself constitutes one of 
the most notable milestones in that 
history. 
THE NEW BUILDING 

An idea of the tasteful as well as 
solid character of the new structure 
may be had from the view herewith 
presented, but an actual inspection of 
it shows the appropriateness of its ar- 
rangements and the thorough adapta- 
tion of every detail to the business of a 
modern bank, combining elegance of ap- 
pearance with comfort, convenience and 
safety. The building presents a real- 
ization of the high ideals which have 
been kept constantly in view by the 
management of the institution during 
the twenty-five years of its successful 
history. 

In detail, the building may be thus 
briefly described: Upon entering the 
main vestibule a staircase at the left 
leads to the handsome offices above. Di- 
rectly in front is the entrance to the 
bank’s public lobby. The banking room 
is furnished in Bottocini marble, bronze 
and mahogany. There is a conservative 
tone in the decorations which makes the 
place almost homelike in its inviting 
massive simplicity. 

The private office of the president oc- 
cupies the main corner of the first floor 
to the right of the entrance. Next to 
this on the right are the officers’ quar- 
ters, where the desks of the cashier 
and assistant cashier are located. Im- 
mediately following the officers’ quar- 
ters are the loan and discount, receiving 
and paying teller cages. 

The equipment of the cages is of 
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the most modern type, comprising 
numerous appliances which are essential 
in expediting the work. Among these 
appliances may be mentioned an inter- 
communicating telephone system for the 
employees, and a pneumatic tube oper- 
ated by compressed air to facilitate ex- 
change between tellers and bookkeep- 
ers, in fact, the arrangement of the 
cage is such that a teller can trans- 
act every branch of the business per- 
taining to his work without leaving it. 

At the left entrance is a commodious 
ladies’ room, handsomely furnished. 
All conveniences possible are installed 
in this room, and a toilet and lavatory 
adjoins it. Immediately following is a 
customers’ room for the accommodation 
of the public, then in order follow the 
bookkeeping department and savings 
teller cage. 

Through the heavy bronze grill which 
separates the lobby from the working 
space can be seen a cash and safe de- 
posit vault equipped with the latest 
improvements. The door of this vault 
is of a circular screw design with an 
eight foot opening. The door alone 
weighs seventeen tons and is capable 
of standing a tension strain of 60,000 
pounds to the square inch. 

There are three separate and distinct 
vaults. The cash and safety deposit 
vault in the center, the book vault to 
the left, and the storage vault in the 
basement. The walls of the vault are 
of an unusually thick construction, re- 
inforced with steel rods and lined with 
hardened chrome steel, and afford ade- 
quate protection against fire and every 
known method practiced by burglars. 

In pursuance of its policy of favor- 
ing home industry, the bank had a great 
deal of the work on the new building 
done by local firms. 


HISTORICAL SKETCH OF THE BANK 


Twenty-five years ago, when Escana- 
ba had but about 8,000 population and 














THE BANKERS MAGAZINE 


only one bank, Messrs. John K. Stack 
and John Corcoran organized the Bank 
of Escanaba. As the foundation stones 
of the bank’s policy, they devoted them- 
selves to upbuilding the interests of the 
community and gave courteous personal 
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Wishing to be better able to serve the 
banking needs of the community, the 
Bank of Escanaba was converted into 
the Escanaba National Bank in 1907. 
As it had always been the policy of the 
bank to give first consideration to home 


Escanaba National Bank 


attention to all the details of the bank’s 
business. 

Their policy succeeded, and the bank 

continued to grow under their direction. 
Vor the first twelve years there was no 
hange in the management, and then 
Mr. Corcoran died and the interest of 
his estate in the bank was bought by 
Mr. Stack, M. N. Smith becoming 
cashier. 


interests, the stock of the institution 
was not offered to outside investors, but 
was placed with those in the vicinity 
who feel”a personal interest in the in- 
stitution’s prosperity. 

The growth of the bank and its effi- 
ciency as a servant of its business 
neighborhood are illustrated by the fact 
that the deposits, which were $405,- 
861.08 in 1907, rose to $1,009,773.07 at 
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H. W. READE 


G. M. MASHEK 


J. K. STACK, President 


G. T. STEPHENSON 


M. N. SMITH, Cashier 


Officers and Directors of The Escanaba National Bank 


the end of 1916—a gain of 250 per cent. 
At the end of last year the capital was 
$100,000; surplus and profits, $91,- 
767.03, and total resources $1,301,- 
540.10. 
THOSE WHO MANAGE THE BANK 

Results, in banking or any kind of 
business, are the witnesses of the worth 
of those who exercise control. The 
new building of the Escanaba National 
Bank and the growth of business are 
unassailable proofs of the financial skill 
and judgment and of the integrity of 
its management. The officers responsi- 
ble for the bank’s fine record are: J. K. 
Stack, president; J. C. Kirkpatrick, 
vice-president; M. N. Smith, cashier, 


and J. E. Mogan, assistant cashier. The 
directors are J. K. Stack, J. C. Kirk- 
patrick, M. N. Smith, C. W. Kates, J. 
J. Cleary, H. W. Reade, Dr. J. O. 
Groos, G. M. Mashek and G. T. Steph- 


enson. M. N. Smith, cashier and active 
in the management of the bank, is sup- 
ported by an efficient staff of employees. 
The loan and discount department is 
in charge of James E. Mogan, assistant 
cashier. Wm. J. Schmit is receiving 
and paying teller. Walter Nelson is 
savings teller and in charge of safety 
deposit department. William Leiper is 
bookkeeper, Miss Josephine Loeffler, 
stenographer, and Earl Essington, 
messenger. Directors of the bank 
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J. J. CLEARY 
J. C. KIRKPATRICK, Vice-President 


J. E. MOGAN, Assistant Cashier 





DR. J. O. GROOS 


C. W. KATES 


Officers and Directors of The Escanaba National Bank 


are: J. K. Stack, J. C. Kirkpatrick, 
C. W. Kates, G. M. Mashek, J. O. 
Groos, H. W. Reade, J. J. Cleary, G. T. 
Stephenson and M. N. Smith. Collec- 
tively these men represent Escanaba 
enterprises with an investment of capi- 
tal amounting to about $9,500,000, em- 
ploying some 1,700 men, and paying 
out annually in the community as wages 
$1,400,000. 

Carefully weighing all the factors 
which entcr into the composition of a 
strong and healthy bank, it will be 
seen that the Escanaba National Bank 
possesses to a very large degree the 
essentials of a safe and _ successful 


bank. 





Economical Device for Hand- 
ling Outgoing Mail 


ITH the multiplication of corre- 

spondence in the larger banking 
institutions there has arisen a necessity 
for economizing time and labor in han- 
dling the large amount of daily outgo- 
ing mail. 

The device illustrated herewith, 
which is called the Mailometer, would 
seem to go far towards the solution of 
this difficulty. It is a combined sealing 
and stamping machine, which seals, 
stamps and counts envelopes at the rate 
of 250 per minute. 

Not only does it handle the mail with 
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this astonishing speed, but it maintains 
a check upon the postage in this way: 
1,000 stamps in a coil are securely 
locked in the Mailometer, and each 
stamp is automatically registered under 
lock, as it is affixed to the envelope. 
This avoids the promiscuous handling 
of stamps, with the possibility of loss, 
confining responsibility to a single em- 


ployee, upon whom the machine “keeps 
tab.” 

On the score of economy it is said 
that the Mailometer seals, stamps and 
counts the envelopes for less than the 
cost of sealing alone under the old way. 

Its advantage to banks does not con- 
sist alone in the speed with which ordi- 
nary mail may be handled, but it en- 
ables the transit department to save loss 
of interest and to convert checks into 
cash much more rapidly than has been 
possible heretofore. 

The new device is manufactured in 
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Detroit and marketed by the Mailom- 
eter Sales Co., Chicago and New York. 


& 


Successful School Savings 
Bank 


New York, August 2, 1917. 


Editor BANKERS MAGAZINE. 


Sir: About six years ago my princi- 
pal suggested the idea of a School 
Bank and remarked that if I thought 
well of it, I might proceed and organ- 
ize one for our school, and he would 
encourage it. After making a thorough 
study of the subject, I organized the 
Savings Bank of Public School No. 14 
on February 20, 1911. Since then, in 
the six years of its existence, we have 
saved for our pupils, over and above all 
withdrawals, more than forty-five thou- 
sand dollars! This is all the more re- 
markable when you consider that our 
school is located in one of the poorest 
neighborhoods in New York. 

I thought this report would interest 
your readers and took the liberty of 
sending it to you. 


, ‘ 
Very sincerely yours, 
HerMan J. SENENBERG, 


Bank Manager Savings Bank 
of Public School No. 14. 


& 


14,000 Teuton Bank Clerks 
Are at Front 


T the annual convention of the 

German bank clerks at Magde- 
burg, Prussia, it was announced that 
14,000 of its members were in service 
at the front. 
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GUARANTY TRUST COMPANY APPOINTS 
MANAGING COMMITTEE 


The Guaranty Trust Company of 
New York announces the appointment 
of a managing committee in order to 
facilitate the handling of its rapidly 
growing business in the various fields 
of banking in which it is engaged. Ex- 
ecutive authority in the direction of the 
affairs of the company is vested in this 
committee, under the general supervi- 
sion of the president, Charles H. Sa- 
bin. The committee is composed of six 
vice-presidents, viz.: Grayson M. P. 
Murphy, William P. Conway, Albert 
Breton, N. D. Jay, Eugene W. Stetson 
and John J. Lewis. 

Decisions on all matters of current 
business, questions of office policy, the 
extension of the business of the insti- 
tution, negotiations regarding loans and 
financing, reorganizations, and the gen- 
eral control of the offices and repre- 
sentatives in other cities of the United 
States and abroad, are in charge of this 
committee. 

A statement of the Guaranty Trust 
Company, dated July 31, 1917, shows a 
capital of $25,000,000; surplus and un- 
divided profits, $28,291,164.50; de- 
posits, $500,104,475.47; and total re- 
sources, $603,212,379.84. 

The company now has an organiza- 
tion of more than 1,500 employees. 


ISSUES BOOKLET ON FRANCE AND 
AMERICA 


Realizing that the arrival of the 
United States Army in France marked 
an epoch in the histories of the great 
sister republics, the Guaranty Trust 
Company has issued a booklet entitled 
“Prance and America.” It briefly out- 
lines some of the services which the 
trust company’s recently opened Paris 
offce offers not only to American busi- 
ness concerns and individuals, but also 
to those who are with the armies in 


France ; deals with the mutual interests 
and obligations of the two countries, 
and presents a readable sketch of the 
common love of liberty, justice and hu- 
manity that have united their peoples 
for nearly a hundred and fifty years. 
The booklet will have a timely appeal 
because, through her heroic struggle, 
France has kindled a deeper sentiment 
in the United States than has ever be- 
fore existed, although the land of La- 
fayette, Rochambeau and De Grasse 
has always held our regard. It makes 
clear the reasons why France is to-day 
“a country which maintains to the max- 
imum of her power, without hesitation 
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Merchants National Bank 


RICHMOND, VA. 
Capital . . . $400,000 
Surplus and Profits over 1,000,000 


The Gateway to and Collection 
Center for Southeastern States 


Send Us Your Items 
“ON TO RICHMOND” 
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D. W. McWILLIAMS, 
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wD NMRA 
SANA A 


and without weakness, her strength, her 
means, and her will.” 


APPOINTED ASSISTANT TRAFFIC MANAGER 


The American Steel Export Company 
announces the appointment of Walter R. 
Morris as assistant traffic manager with 
headquarters in the Woolworth building, 
New York city. Because of suspended 
service for an indefinite period of 
American-Hawaiian steamers via Pan- 
ama Canal, Mr. Morris resigned his 
position as assistant traffic manager of 
the American-Hawaiian Steamship 
Company, New York, to accept employ- 
ment with the American Steel Export 
Company. Prior to his connection with 
the Panama Canal Line in 1910, then 
known as the Tehauntepec Route, Mr. 
Morris was for a great many years as- 
sociated with the Southern Pacific and 
Pacific Mail companies in their traffic 
departments at both San Francisco and 
New York. 

PUBLISHES NEW A. B. A. CHECKS CATA- 
LOGUE 


A new and unusually attractive cata- 
logue of materials to aid bankers in 
their sales of American Bankers As- 
sociation checks has just been issued 
by the Bankers Trust Company of 
New York. 

The catalogue contains carefully pre- 
pared newspaper cuts, a postcard done 
in striking colors; and two street car 
cards in colors; and two attractive new 
booklets. ‘‘All over the Americas” de- 
scribes the uses of “A. B. A.” checks 
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Kings County Trust Company 


City of New York, Borough of Brooklyn 
Capital $500,000 Surplus $2,000,000 Undivided Profits $800,000 


OFFICERS 
JULIAN D. FAIRCHILD, President 


INTEREST ALLOWED ON DEPOSITS. 
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THOMAS BLAKE, Secretary 

HOWARD D. JOOST, Assistant Secretary 
J. NORMAN CARPENTER, Trust Officer 
GEORGE V. BROWER, Counsel 
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in the Western hemisphere; “Oriental 
Travel Money—Ancient and Modern” 
gives helpful information to persons 
traveling to Hawaii, the Philippines, 
and the Far East. Curious forms of 
money used in ancient Japan are re- 
produced on the cover of this booklet. 

So strong has been the demand from 
all over the country for lantern slides 
bearing the imprint of the local bank 
that new ones have been prepared with 
especial care and this year’s slides are 
unusually beautiful. Of particular in- 
terest just now is the historical series, 
showing Bunker Hill and Washington 
Monuments, the Alamo, Independence 
Hall, and the Capitol. 

A novel feature is the window dis- 
play, consisting of the floating check 
so familiar to magazine readers. It is 
about 30 by 15 inches in size, and on 
it are seated two figures, cut from the 
cardboard, with their baggage. The 
check is suspended from the centre 
by a fine elastic cord, and the edges 
are held loosely in a horizontal posi- 
tion by invisible threads. When a small 
electric fan is concealed underneath, 
the check seems to be actually floating 
along. 

Most interesting of all, perhaps, is 
the new motion picture, now being 
made, which will be ready for distribu- 
tion September 15. This picture is be- 
ing prepared with great care. A large 
demand for it is anticipated, judging 
from the success of the picture sent 
out last year, which has been seen by 
millions of persons all over the United 
States. 
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of New York 


(Established 1824) 


A Bank for Bankers 


HE unshaken solidity of this institution through every financial 

crisis since its founding in 1824 constitutes one of several rea- 

sons why it is the logical depository for the funds of Banks, Bankers, 
Corporations, Institutions, and Estates as well as Individuals.! 


Interest paid on Balances of Banks, Time Deposits and Special 


and Reserve Accounts. 


Correspondence solicited 


H. K. Twitchell, President 

Perey H. Johnston, Vice-President 
Francis Halpin, Vice-President 

I. B. Hopper, Vice-President 

E. H. Smith, Cashier 


DIRECTORS 
Robert Walton Goelet 


Frederic W. Stevens 
W. Emlen Roosevelt Charles Cheney 


Percy H. 


Che 
National Bank 


DVI\ WAAAY 


James L. Parson, Assistant Cashier 
J. G. Schmelzel, Assistant Cashier 
John B. Dodd, Assistant Cashier 

Samuel T, Jones, Assistant Cashier 
H. M. Rogers, Mgr. Foreign Dept. 
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Arthur Iselin 
Frederic A. Juilliard 
Johnston 


Ridley Watts 
H. K. Twitchell 
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REPORT OF NEW YORK STATE BANKING 
DEPARTMENT 


The fact that 210 banks under the 
supervision of the New York State 
Banking Department increased their re- 
sources $35,962,415 from February 28, 
1917, to June 20, 1917, is brought out 
in the last report of the department. 
Deposits in these same institutions in- 
creased $31,353,362, making a total of 
$786,977,415. Surplus including all 
undivided profits on market value de- 
creased from $57,538,229 to $36,- 
897,246. 


FEDERAL RESERVE ACT AMENDMENT 


Under date of August 8, 1917, the 
Federal Reserve Bank of New York 
sent out a letter briefly summarizing 
the amendments to the Federal Reserve 
Act approved June 21, 1917: 

Any bank or trust company becoming a 

mber of the Federal Reserve System thereby 


is entitled to all the rights of a member bank, 
which inelude the following: 


To rediscount eligible commercial 
with Federal Reserve Bank; 

To receive advances from the Federal Re- 
serve bank, for periods not exceeding 
ing fifteen days, on the member bank’s 
own promissory note, secured by com- 
mercial paper or Government bonds or 
notes ; 

To obtain Federal Reserve notes and other 
currency as neded, from the Federal 
Reserve Bank ; 

To receive deposits of postal savings and 
other Government funds; 

To ‘accept’ draft and bills of exchange 
based on foreign or domestic commerce, 
subject to certain conditions, if state 
charter permits; 

To have checks and drafts drawn upon 
it received at par by all Federal Re- 
serve Banks; 

To make its drafts on the Federal Re- 
serve Bank available for immediate 
credit at any Federal Reserve Bank; 

To participate in the check clearing and 
collection facilities of the Federal Re- 
serve System. 


paper 


The amended provisions of the Federal Re- 
serve Act now in effect governing the reserve 
to be maintained by banks which are mem- 
bers of the Federal Reserve System, are as 
follows: 

Country Banks: 

Seven per cent of demand deposits, 

Three per cent. of time deposits. 
Reserve City Banks: 

Ten per cent. of demand deposits, 

Three per cent. of time deposits. 
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Central Reserve City Banks: 
Thirteen per cent. of demand deposits, 
Three per cent. of time deposits. 


The entire legal reserve of a member bank 
is now to be maintained on deposit with the 
Federal Reserve Bank, and there is no require- 
ment of law as to the amount or kind of cur- 
rency to be held by a member bank in its own 


vault. 
BASEBALL TITLE TO BANKERS TRUST 


By defeating the team from the 
Guaranty Trust Company on July 28, 
1917, the score being 9 to 3, the Bank- 
ers Trust Company won the champion- 
ship in the Bank Clerks League. 


ENTERTAINMENT FOR A. B. A. AT 
ATLANTIC CITY 


Elaborate plans of entertainment 
have been worked out for the A. B. A. 
convention which is to be held at Atlan- 
tic City the week of September 24, 
1917. As the plans now stand, on 
Monday afternoon, September 24, there 
will be a yachting party at the Inlet, 
and in the evening a reception by the 
New Jersey Bankers Association on the 
Steel Pier, with dancing; Tuesday, at 
4:30 p. m., there will be a rolling chair 
parade on the Boardwalk and out on 
the Steel Pier; and in the evening surf 
bathing by flood light at the Virginia 
Avenue Baths. An exhibition drill by 
life guards will be witnessed at 5 p. m., 
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100 YEARS OF COMMERCIAL BANKING 


FRANK J. HEANEY 
Vice President 
WILLIAM H. STRAWN 
Vice-President 
NORBORNE P. GATLING 
Vice-President 
H. A. CLINKUNBROOMER 
Vice-President 
ROLFE E. BOLLING 
L Vice-President 
* WALLACE T. PERKINS 
Vice-President 
WALTER B. BOICE 
Asst. Cashier 
VINTON M. NORRIS 


Asst. Cashier 
ACCOUNTS INVITED 
CITY OF NEWYORK Resources Ninety-six Million Dollars 
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LOUIS G. KAUFMAN 
President 
RICHARD H. HIGGINS 
Vice-President 
BERT L. HASKINS 
Vice-Pres. and Cashier 
C. STANLEY MITCHELL 
Vice-President 
MAX MARKELL 
Vice-President 
GEORGE R. BAKER 
Vice-President 
HENRY L. CADMUS 
Asst. Cashier 
HENRY C. HOOLEY 
Asst. Cashier 
JOSEPH BROWN 
Asst. Cashier 
GEORGE M. HARD 


Chairman 
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Wednesday, with a cake walk and danc- 
ing in the evening on the Steel Pier. 
Nothing formal was planned for either 
Thursday or Friday evening, the idea 
being to have a “go as you please” of 
the Boardwalk and the various piers. 
VICE-PRESIDENT CHATHAM AND 
PHOENIX 


NEW 


W. T. Perkins, formerly vice-presi- 
dent of the National City Bank of Chi- 
cago, became on August 15, 1917, a 
vice-president of the Chatham and 
Phoenix National Bank of New York. 
He will have charge of the Western 
business for the bank. Mr. Perkins was 
one of the assistant cashiers of the 
Hamilton National Bank at the time 
that bank was taken over by the Na- 
tional City Bank of Chicago and sub- 
sequently became an assistant cashier 
of this institution. From this position 
he worked his way to vice-presidency. 

REPORTS INVESTMENT SITUATION 

The August 15, 1917, monthly invest- 
ment letter issued by Knauth, Nachod 
and Kuhne reports the present invest- 
ment situation as follows: 


Activity continues in most branches of bust- 
ness and the country handled last month suffi- 
cient transactions to swell the volume of bank 
clearings to the highest level ever touched in 
July. The large industries have an immense 
amount of orders on their books and were 't 
not for the uncertainty caused by the deve! 
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Capital . , 


Deposits . , ; 


c. C. THOMPSON, Vice-President 
B. L. GILL, Vice-President 
W. K. CLEVERLEY, Vice-President 
L. N. DeVAUSNEY, Vice-President 
Il. W. DONOVAN, Cashier 


SAMUEL G. BAYNE 
WILLIAM K. CLEVERLEY 
EDWARD J. CORNISH 
MICHAEL J. DEGNON 
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opments of the Government’s price-fixing cam- 
paign and prevailing doubt as to the burdens 
of war taxation, the expansion in mercantile 
lines would be more pronounced. But the 
showing is quite remarkable for a country 
that is at war. This explains in a measure 
the resistance of the stock market to all ef- 
forts to depress prices. The seasoned divi- 
dend paying issues have held up well and 
although there have been periods of heavy 
selling, these, for the most part. have been 
followed by quick upward reactions. The rela- 
tive firmness of both railroad and industrial 
shares may be accounted for largely by the 
unusual earnings that are being reported by 
many of the largest corporations in the United 
States. 


COMMENTS ON OUR ECONOMIC POSITION 


The July 25, 1917, issue of the 
monthly letter of the Mechanics and 
Metals National Bank of New York 
summarizes the economic position of the 
United States as follows: 

The economiec fruit of America’s part in 
vorld affairs since the beginning of the war 
s token of what may still be ahead. We 


ontinue, by reason of our agricultural and 
mineral resources, our industrial capacity and 


our trade facilities, to be the centre of con- 
entrated buying from abroad. Since’ the 
eginning of the war, the United States has 


sained tremendously in world position. This 
Ss measured in our trade figures. From August 
1. 1914, up to the present time, we have 
sold our products to foreign countries at lib 
eral profits to the amount of $14.000,000,000. 


‘*The Bank That Service Built’’ 
THE 


ABOARD NATIONAL BANK 


OF THE CITY OF NEW YORK 


Surplus and Profits (Earned) ° e 


S. G. BAYNE, President 


DIRECTORS 


HENRY C. FOLGER 
BENNETT L. GILL 
EDW. H. R. GREEN 
PETER McDONNELL 


The success of this bank is founded upon a policy of painstaking, 
efficient and courteous service to all 


ACCOUNTS INVITED 


-  « $1,000,000 
3,168,263 
. 57,000,000 


O. M JEFFERDS, Asst. Cashier 
C. C. FISHER, Asst. Cashier 
J. D. SMITH, Asst. Cashier 
B. I. DADSON, Asst. Cashier 
gj. E. ORR, Asst. Cashier 


STUART G. NELSON 
JOSEPH SEEP 
CHARLES C. THOMPSON 
WILLIAM H. WOODIN 
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Our favorable trade balance—surplus of exports 
over imports—has been $7,500,000,000. 

With this balance we have strengthened our 
international position in a manner that sug- 
gests what the future may be, if we go the way 
we have been going. In less than three years 
we have repurchased and brought back from 
abroad our own securities to an amount of 
$3,000,000,000. We have loaned to other coun 
tries a still greater amount at full interest. 
We have imperted more than $1,000,000,000 in 
gold. 


NEW YORK BANK AIDS INDUSTRY 


The National City Bank has estab- 
lished an industrial service department, 
the purpose of which will be to help 
its patrons to solve their industrial prob- 
lems. The department has been placed . 
in charge of Vice-President F. C. 
Schwedtman, who has had much expe- 
rience in industrial management. 

“There are many signs,” says the 
bank’s announcement, ‘which indicate 
that proditction in all the industries is 
going to be more scientifically con- 
ducted in the future than it has been in 
the past. Industries are not going to 
grow up quite so much at random or 
be managed quite so much by rule-of- 
heretofore. They will be 
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PRESIDENT 
JAMES S. ALEXANDER 


VICE-PRESIDENTS 
R. G. HUTCHINS, Jr. 
HERBERT P. HOWELL 
J. HOWARD ARDREY 
STEVENSON E. WARD 
JOHN E. ROVENSKY 
GUY EMERSON 
CASHIER 
FARIS R. RUSSELL A. 





National Bank of Commerce in New York 





AUDITOR 
F. JOHNSON 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS OVER $45,000,000 


ASSISTANT CASHIERS 


A. J. OXENHAM 
WILLIAM M. ST. JOHN 
LOUIS A. KEIDEL 

A. F. MAXWELL 
JOHN J. KEENAN 
GASTON L. GHEGAN 
A. F. BRODERICK 
EVERETT E. RISLEY 
HW, P, BARRAND 

R W. SAUNDERS 

H. V SCHRADER 

R. E. STACK 





MANAGER FOREIGN DEPARTMEN1 
FRANZ MEYER 














more carefully located, methods will be 
more generally standardized, relations 
with employees will receive greater 
consideration, and from the beginning 
of the process to the end every detail 
will be studied to obtain greater effi- 
ciency. Many of our manufacturers 
have been making good progress along 
these lines, but the investigations of the 
Federal Trade Commission show that, 
taking the whole body, there is vast 
room for improvement, even in the mat- 
ter of calculating costs. A majority of 
them, according to the commission, lack 
an adequate system of cost keeping.” 

According to the bank’s announce- 
ment, the war is causing an increase in 
our industrial capacity, and it will be 
a problem to keep this capacity em- 
ployed when the war’s demands fall off 
and the first urgent peace demands are 
satisfied. 

“We must be able to hold our own 
in competition with other countries,” 
the announcement says, “and, further- 


more, we must understand that the 
home demand for everything can be 
increased by reducing the cost. If 


everything we consume were halved in 
price we could buy twice as much, pro- 
vided the reduction was accomplished 
by a corresponding reduction in produc- 
tion costs.” 

To be well informed about a manu- 
facturing business there is much that a 
banker ought to know beyond the 

invested in it, or even the 
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“quick” assets shown by the inventory 
and past profits shown by earning 
statements, and it is for the purpose of 
making it possible for bank officials to 
be informed of the facts that the bank 
has determined to establish its “serv- 
ice department.” 


GOES WITH MERCANTILE 
DEPOSIT 


TRUST AND 


H.D. Campbell, vice-president of the 
Washington Savings and Loan Associa- 
tion of Seattle, Wash., became on Sep- 
tember 1 treasurer of the Mercantile 
Trust and Deposit Company of New 
York. Mr. Campbell is a graduate of 
the University of Minnesota and has 
received his law degree from the same 
institution. Before his connection with 
the Washington Savings and Loan Com- 
pany he practiced law for a time in 
Minneapolis and later was assistant 
manager of the Independent Telephone 
Company. 

CONFERS MILITARY TITLE 


ON BANKERS 


President Wilson recently conferred 
the title of Major General upon H. P. 
Davison, a member of the firm of J. P. 
Morgan & Co., who has laid aside his 
usual duties to become chairman of the 
Red Cross War Council. The title of 
Brigadier General was conferred upon 
G. M. P. Murphy, a vice-president of 
the Guaranty Trust Company, who has 
become a major of the National Reserve 
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FRANCIS M. BACON, JR., Vice-Pres. 
ALBION K. CHAPMAN, Cashier 
JESSE M. SMITH, Asst. Cashier 





The Citizens National Bank of New York for sixty-six 
years has specialized in accounts of merchants, and is 
located in the heart of the district where the largest 
part of New York’s mercantile business is transacted. 


We are thoroughly equipped to render the best of service 
to correspondent banks covering their requirements of 
every nature in New York. 


THE 


GITIZENS NATIONAL BANK 
OF NEW YORK 


Capital, Surplus and Undivided Profits $5,000,000 


EDWIN S. SCHENCK, President 









GARRARD COMLY, Vice-Pres. 
JAMES MCALLISTER, Asst. Cashier 
WILLIAM M. HAINES, Asst. Cashier 








To H. D. Gibson, president of 
the Liberty National Bank, was given 
the title of Colonel. Mr. Gibson is gen- 
eral manager and director general o1 
the Red Cross. 


Corps. 


ISSUES BOOKLET ON FEDERAL 
BANKS 


RESERVE 


The National Bank of Commerce in 
New York has prepared a booklet on 
the law, rules, and regulations govern- 
ing acceptances, rediscounts, and open 
market transactions of Federal Reserve 
Banks. 


MERCANTILE BANK IN VENEZUELA 


The Mercantile Bank of the Amer- 
icas, Incorporated, in New York, is or- 
ganizing a subsidiary bank in Caracas, 
Venezuela. For some time the bank 
has, through its agents, been doing an 
active business in this country, but it 
is now adopting a broader policy and 
later expects to establish branches in 


other cities of that country. 





STATEMENT OF METROPOLITAN TRUST 


The last statement of the Metropoli- 
tan Trust Company of New York as 
of June 20, 1917, shows total resources 
of $66,747,492.73, of which $39,414,- 
768.78 is in loans. The bank has a 
capital stock of $2,000,000, surplus and 
undivided profits of $5,067.472 and de- 
posits of $56,128,470. 
METROPOLITAN TRUST 


NEW DIRECTOR 


C. J. McDermott has recently been 
elected a director of the Metropolitan 
Trust Company of New York. Mr. Mc- 
Dermott is president of the Brooklyn 
Bar Association and a trustee of the 
Hamilton Trust Company of Brooklyn. 


DEATH OF HENRY J. OLDRING 


Henry J. Oldring, who was president 
of the old Mechanics and Traders Bank 
of Greenpoint at the time of its mer- 
ger with the Corn Exchange Bank, died 
in Brooklyn on August 7, 1917. Mr. 
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Oldring was first employed by the old 
Farmers and Citizens Bank of Brook- 
lyn and later with the First National 


Bank of Brooklyn. From there he went 

to the Mechanics and Traders as cash- 

ier and later became president. 
FRANKLIN NATIONAL ON 
BUSINESS 


The Franklin National Bank of 
Philadelphia in its August digest of 
trade conditions sums up the general 
business conditions in the following 
manner: 


GENERAL 


Practically all factors underlying general 
business show large volume and a high degree 
of activity and in several cases a noteworthy 
advance has been made in the past month. 
Less favorable conditions, wherever found, are 
apparently the result either of temporary short- 
ages of labor or materials, or of readjustment 
to some condition created by the war. 


PHILADELPHIA BUSINESS CONDITIONS 


The First National Bank of Philadel- 
phia in its August 15, 1917, monthly 
news and financial letter reports gen- 
eral business conditions as follows: 


$28 


A BETTER SERVICE 


In these days of highly developed banking 
methods, we know that we can only make 
headway by providing a service which is a 
little bit better than the other fellow’s. 


ATLANTIC NATIONAL BANK 
257 BROADWAY, NEW YORK 


CapiITaL, SuRPLUs AND UNDIvIDED PRoFIts $1,800,000 
RESOURCES OVER $20,000,000 
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General business in this district is excellent 
for most lines. The large industries are still 
dominated by Government orders which natu 
rally come ahead of everything else. The mar 
gin of profit is relatively large, however, not 
withstanding the increased cost of labor and 
raw materials. It is becoming each day, how 
ever, more difficult to do business, owing to 
the limited supply of many raw materials used 
extensively by Philadelphia manufacturers. A 
continuous process of readjustment is taking 
place in the effort to meet the extraordinary 
situation created by the war and the compl! 
cations which result from it. There will be 
plenty of money for crop movement purposes, 
but it is clear that the total amount required 
may reach record proportions. 


LEAVES SYRACUSE TRUST COMPANY 


Anthony Lamb has resigned as vice- 
president and director of the Syracuse 
Trust Company. His position will be 
filled by E. B. Clare-Avery. Mr. Lamb 
was formerly vice-president and cashier 
of the Commercial National Bank of 
Syracuse at the time of its absorption 
by the Syracuse Trust Company. 

BANK IN NEW HOME 


ILION NATIONAL 


A new epoch in the history of the old 
and substantial Ilion National Bank of 
Ilion, N. Y., began last month when 











THE BANKERS MAGAZINE 


Hoggson Brothers, the New York 
builders, turned over to the bank the 
keys to its new banking quarters. Not 
only did the people of Ilion take advan- 
tage of the invitation extended by the 
officers to attend the opening reception 
and inspect the banking room, but 
crowds from the surrounding country 
were present. 

The quarters are thoroughly up to 
the minute in appearance and equip- 
ment, and the new exterior with four 
stately looking fluted pilasters and cor- 
nice has an aspect of substantial archi- 
tectural beauty as well as structural 
strength and dignity. 

Charles Harter, the present president 
of the Ilion National Bank, has held 
that office since 1886, and was one of 
the founders of the bank when it was 
organized in 1867, serving as the first 
cashier of the institution. The other 
officers of the bank are Arleigh D. 
Richardson, vice-president, and George 
H. Watson, cashier. 


OPENS NEW BRANCH 


Recently the Citizens Commercial 
Trust Company of Buffalo opened a 
new branch at 74 Grand street. The 
interior of the bank is finished in red 
mahogany and makes an unusually fine 
appearance. Miles Freeman, who for- 
merly was at the bank’s William street 
branch, has charge of the new office. 


PITTSBURGH CONDITIONS 


Commenting on local conditions, the 
People’s National Bank of Pittsburgh 
in its August commercial and business 
letter says: 


During most of the month of July weather 
conditions were favorable to maximum indus- 
trial operations in mill and furnace, which are 
sometimes interfered with by excessive heat. 
rhe Pittsburgh district was also comparatively 
free from labor strikes, such as prevailed in the 
middle west, in the mining districts of Arizona 
and Colorado, the lumber regions of the north- 
west, and in various other sections of the coun- 
try. Local bank exchanges in July foot up 
342,000,000, an increase of $60,000,000 over 
tse same month last year, and were well above 
* monthly average of the year to date. 
While the price-fixing legislation before con- 
ress did not interfere with current operations 
re in mine, mill and factory, it was of para- 
iount interest in industrial circles. President 
Vilson’s statement to the effect that there should 
not be one price for government supplies and 
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Resources 


$15,000,000.00 


If intelligent hand- 
ling of items and low 
rates appeal to you 
send us your Buffalo 
business 


THE 


PEOPLES 





Try our Service 


and you will be entirely 
satisfied 


A. D. BISSELL, President 
Cc. R. HUNTLEY, Vice-Pres. 
E. H. HUTCHINSON, Vice-Pres. 
E. J. NEWELL, Vice-Pres. 
HOWARD BISSELL, Cashier 
C. G. FEIL, Asst. Cashier 
A. J. ALLARD, Asst. Cashier 
G. H. BANGERT, Asst. Cashier 
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NOW THE AEROPLANE 

COUNTRY. Our industries are well diversified, but 

Buffalo is particularly noted for its intensive activities 
Automobiles—Lumber—Aeroplanes, and many others in 
addition to being one of the most important Ports and Railroad Centers. 


For information pertaining to the City or its industries—write us 


Citizens Commercial Trust Company 
Buffalo 


Capital and Surplus, $2,500,000 
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another and much higher price for private 
consumers, made a decided impression on pub- 


lic sentiment. This was reflected in the al- 
most continuous sagging tendency in the mar- 
ket value of industrial shares, and it may 
have been responsible for the falling off in un- 
filled orders booked by the steel companies. 


OLD COLONY TRUST DEPARTMENT 


The Old Colony News Letter which 
is the house organ of the Old Colony 
Trust Company of Boston, contains in 





The % Bank 
of Chicago 





We make a specialty of the 
collection of bill of lading drafts. 
We guarantee prompt, accurate 
and intelligent handling. This is 
one feature of our varied service 
offered correspondent banks. 

We solicit correspondence re- 
garding par collection of Western 
items for Eastern banks, and of 
Eastern items for Western banks. 


UNION TRUST COMPANY 
Chicago 

An old, conservative bank doing strictly a 

commercial business—Established 1869 








its August number some _ interesting 
facts about the trust department of the 
bank. The letter says: 

On July 1, 1917, the total par value of the 
securities held by this company, in its trust 


department, under its corporate trusts, 
amounted to over. $325,000,000. 








To show the growth of this branch of the 
trust department’s work, during the past de 
cade, we submit the following table: 

Number Total author- Total amount 
Year of issues ized amount " 
1907 ..253 $714,114,000 $550,453.500 
1917 ..302 1,101,831,000 938,156,000 


OCEANIC COMMERCE COMMISSION 


The foreign trade letter of the First 
National Bank of Boston commenting 
on the international oceanic commerce 
commission, says: 


An important step in the government’s pro- 
gram of regulating our industrial and commer- 
cial organizations is the recent establishment 
of an International Oceanic Commerce Commis- 
sion whose prime function will be the adjust- 
ment of ocean freight rates. Details of this 
task are now being worked out by the chair- 
man of the shipping board, as the represen- 
tative of the United States Government in con- 
junction with the representatives of the Allies. 
It has been stated that all parties interested 
are desirous to arrange a universal schedule 
of ocean freight rates. Ocean freight rates at 
present are extremely high, on account of 
U-boat sinkings and a general shortage of cargo 
space for the transportation of foodstuffs and 
other export articles. It is hinted that our 
own shipping board, in conjunction with those 
commissions established by the Allies for the 
same purposes, will probably commandeer pri- 
vate shipping and centralize it under an iIn- 
ternational commission composed of the repre 
sentatives of the allied nations. It is hoped 
that through this arrangement cargo spaces 
will be allotted in an impartial and fair man- 
ner, both to private and government shipping 
interests, and that the freight rates may be 
cut down thereby to reasonable figures. 


ESTABLISHES BUENOS AIRES BRANCH 


The First National Bank of Boston 
has opened its new Buenos Aires 















EQUIPPED FOR SERVICE 


Located in a modern building with every facility for the efficient handling 
of its business, this bank is in a position to offer you prompt and adequate 
service in your Philadelphia banking transactions. 
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branch, Argentina, under the manage- 
ment of N. F. Tribe, who has for some 
time resided in Argentina. The First 
National has a paid-in capital of $7,- 
500,000 and a surplus fund of $15,- 
000,000. Deposits amount to $109,- 
148,481 and total resources are $158,- 
917,915. 


BECOMES VICE-PRESIDENT NATIONAL 
SHAWMUT BANK 


John Bolinger, assistant manager of 
the foreign department of the Guaranty 
Trust Company of New York, was 
elected a vice-president of the National 
Shawmut Bank of Boston on July 26. 
He assumed his new duties on August 
1, and will have charge of the foreign 
commercial department of that institu- 
tion. 

Mr. Bolinger has been connected with 
the Guaranty Trust Company for al- 
most thirteen years. He was appointed 





assistant manager of the foreign depart- 
ment in September, 1913. 

Mr. Bolinger was born in Kaiser- 
augst, Switzerland, May 19, 1879, and 








PHILADELPHIA 
Resources over 


$13,000,000 


is a naturalized citizen of the United 
States. He gained his first banking ex- 
perience wtih the Banque Cantonale, of 
Neuchatel, Switzerland. Later he was 
with the Basler Handelsbank of Basle. 
Subsequently he went to England and 
entered the London office of the So- 
ciete Generale, where he remained about 
one year before coming to the United 
States. 


NEW QUARTERS FOR NEWPORT (N. H.) 
BANK 


The First National Bank of New- 
port, N. H., has moved to temporary 
quarters to permit of the remodelling 
of its banking room by Hoggson Broth- 
ers. 

The new exterior will be designed in 
harmony with the original architecture 
of the Richards Block, in which the 
bank is located, the entrance vestibule 
being accentuated by granite pilasters 
with moulded caps supporting a cornice 
and pediment carried out along classic 
lines. 

Opposite the entrance, at the front of 
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At the Gateway to the Great Southwest 


The National Bank 





of Commerce 





IN ST. LOUIS 





offers its services for the prompt and dependable 
handling"of your banking business in this 
section of the country 


Capital, Surplus and Profits, over $13,000,000.00 


‘‘ Large enough to serve any— 
Strong enough to protect all’’ 


TOM RANDOLPH, Chairman of the Board 


JOHN G. LONSDALE, President 
W. B. COWEN, Vice-President 


the banking-room, will be the officers’ 
space separated from the public by a 
low marble rail, and adjoining this in 
the rear of the counter-screen will be 
the working space equipped with all the 
appliances that go to make the modern 
banking institution. The directors’ 
room, finished in mahogany, will be in 
the rear of the building, as wel! as the 
coupon-booths and the safe deposit 
vault. 

The counter-screen will have a wains- 
cot of Listavena marble. The color 
scheme of walls and ceiling will be 
carried out in harmonizing tones. 

A customers’ room thirteen by twenty 
feet, equipped with all modern conven- 
iences, will be located in the basement. 


GOES WITH RED CROSS 


John M. Miller, Jr., president of 
the First National Bank of Richmond, 
Virginia, has been appointed _ presi- 
dent of the Virginia division of the 
American Red Cross. H.W. Anderson, 
who formerly was president, has been 
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W. L. McDONALD, Vice-President 
J. A. LEWIS, Vice-President and Cashier 





appointed chairman of the Red Cross 
mission to Rumania. 


BANK MERGER AT RICHMOND 


The merger of the Old Dominion 
Trust Company and the Richmond 
Bank and Trust Company, establishes 
in Richmond one of the largest trust 
and banking houses in the entire South. 
The consolidation of the two financial 
institutions has just been effected, the 
Richmond Bank and Trust Company 
passing out of existence, the merged in- 
stitution retaining the name of the Old 
Dominion Trust Company. The offi- 
cers of the latter are retained in full 
and the officers and clerks of the Rich- 
mond Bank and Trust Company are all 
provided for. 

For months there have been rumors 
of the merger of several Richmond 
banks, but only the two mentioned were 
included. 

The consolidated company will use 
the home of the Old Dominion Trust 
Company, one of the handsomest and 























President 
WILLIAM A. GASTON 
Vice-Presidents 
HAROLD MURDOCK 
ABRAM T. COLLIER 
NORMAN I. ADAMS 
ROBERT 8S. POTTER 
Cashier 
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The National Shawmut Bank of Boston 





Surplus $5,000,000 


Assistant Cashiers 
HENRY F. SMITH 
FRANK HOUGHTON 
FRANK A. NEWELL 
GEORGE H. 8. SOULE 
GEORGE E. FICKETT 
Anditor 
CLARENCE E. DUNAVEN 
Credit Manager 
JAMES E. RYDER 


Undiv. Profits $3,600,000 




















most commodious banking houses in 
Richmond. 

According to the latest statement the 
capital of the Old Dominion Trust Com- 
pany is $1,000,000, total resources over 
$3,800,000, deposits in excess of $1,- 
600,000, and surplus and undivided 
profits more than $1,190,000. The capi- 
tal of the Richmond Bank and Trust 
Company is $477,400, total resources 
more than $2,600,000, total deposits in 
excess of $1,325,000, and surplus and 
undivided profits $200,000. 

Officers of the Old Dominion Trust 
Company are: W. M. Habliston, presi- 
dent; M. C. Branch, vice-president; 
Henry E. Litchford, vice-president and 
treasurer; W. H. Slaughter, secretary, 
and Thomas W. Purcell, assistant sec- 
retary and treasurer. 

The officers of the Richmond Bank 
and Trust were: Henry R. Pollard, 
Jr., president; W. J. Whitehurst, vice- 
president; S. T. Beveridge, second vice- 
president, and Clinton L. Williams, 
cashier. 


HIBERNIA BANK AND TRUST COMPANY 
JOINS FEDERAL RESERVE 


The Hibernia Bank and Trust Com- 
pany of New Orleans, one of the largest 
state banks and trust companies in the 
South, has become a member of the Fed- 
eral Reserve System. Some of the rea- 
sons for this step were thus stated by 
President John J. Gannon: 

“When the Federal Reserve Act first 
became effective three years ago we se- 
riously considered the advisability of 
joining the system, but at that time con- 


ditions were such that membership in 
the system would have interfered to 
some extent with the privileges which 
we enjoy as a state bank and trust com- 
pany, and we, therefore, postponed ac- 
tion until a later date. 

“In view of the fact that recent 
amendments to the Federal Reserve Act 
eliminated all of these obstacles, our 
board of directors again considered the 
question with the result that we filed 
our application for membership. 

“Our primary motive in applying for 
membership in the system at this time 
is our sense of duty to our country, be- 
cause we believe that under the existing 
extraordinary conditions it is very im- 
portant that we should have a strong 
and unified banking system. 

“The Federal Reserve System has 
already demonstrated its great value to 
our nation during the short time of its 
existence, but in our opinion the codp- 
eration of the larger state banks in the 
reserve and central reserve cities will 
be necessary if the system is to become 
the bulwark of financial strength which 
it should be and which we will need to 
keep business on an even keel, especial- 
ly for the duration of the war and the 
period of readjustment which will fol- 
low. 

“We have felt, therefore, that by 
joining the system now we are in a 
measure enlisting our resources in the 
nation’s cause, and are thus contribut- 
ing our share to the strength and sta- 
bility of the financial condition of the 
country. 

“Another consideration which 
prompted us to take this step at this 
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| The National 


Stock Yards National Bank 


AND 


The National Cattle Loan Company 


ST. LOUIS NATIONAL STOCK YARDS, ILLS. 


Are the largest cattle financing institution in the Eighth Federal 
Reserve District 


WIRT WRIGHT 
President 


time is the fact that under the amended 
law we will not only retain all of our 
charter rights as a state bank and trust 
company granted under the laws of the 
‘State of Louisiana, but, in addition, we 
will now enjoy all of the privileges and 
facilities which membership in the Fed- 
eral Reserve System affords. 

“Among the most important of these 
added privileges and facilities is the 
right to rediscount and the consequent 
ability to obtain whatever amount of 
currency may be needed at any time. 
Of course, this access to the resources 
of the Federal Reserve System is not 
very important under ordinary condi- 
tions, but it becomes of inestimable 
value to even the strongest bank in times 
of financial stress. 

“Moreover, New Orleans is rapidly 
becoming a commercial and _ financial 
centre of the first magnitude, and we be- 
lieve that as members of the Federal 


0. J. SULLIVAN 
Vice-President 





ROBERT D. GARVIN 
Cashier 


Reserve System we will be in a better 
position to give every possible assistance 
in the development of the commercial 
possibilities of this section. 

“We will, of course, continue to be 
subject to supervision and examination 
of the Louisiana State Banking Depart- 
ment, and of the New Orleans Clearing- 
house Association, and in addition we 
will now be subject to supervision of 
the United States Government through 
the Federal Reserve Board.” 


VIRGINIA STATE BANKS 


On June 30, 1916, the 278 incor- 
porated state banks of Virginia report- 
ed $69,526,047.24 total deposits and 
$99,655,889.91 aggregate resources. On 
June 20, 1917, deposits were $84,446,- 
028.41—an increase of $14,919,981.17 
—and aggregate resources $117,133,- 
554.24—an increase of $17,477,664.33. 
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Is It Not Sound Policy 


to send your Baltimore business to the bank 
whose half century of experience gives assur- 
ance of efficiency and strength? 

For the handling of collections and all other 
banking business, this institution is admirably 


equipped. 


Large capital, surplus and resources enable 
this bank to offer you complete banking facili- 
ties and services which are real and not 


visionary. 


The National Exchange Bank 


Baltimore, Md. 


Capital & Surplus, $2,480,000 


Resources, $12,048,000 


WALDO NEWCOMER, President 


SUMMERFIELD BALDWIN, Vice-Pres. 


CLINTON G. MORGAN, Asst. Cash. 


R. VINTON LANSDALE, Cashier 
JOSEPH W. LEFFLER, Asst. Cash. 
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The number of banks on June 20, 1917, 
was 287. 


NOMINATED PRESIDENT A. B. A. 


R. S. Hecht of the Hibernia Bank 
and Trust Company of New Orleans 
has accepted the nomination for the 
presidency of the American Institute of 


Banking. 
NEW HOME FOR SAN ANTONIO BANK 


Active work has been commenced by 
Hoggson Brothers on the new individu- 


al bank building which they have de- - 


signed and will erect and equip for the 
Lockwood National Bank, San Antonio, 
Texas. 

The building will be constructed of 
Bedford limestone, following in archi- 
tectural design the pure Greek-Doric 
style, the front having four engaged 
Dorie columns supporting a heavy 
Greek pediment motive. The structure 
will present an appearance of great 
dignity, strength and beauty and will 


be a worthy addition to the civic de- 
velopment of San Antonio. 

Neither expense nor effort will be 
spared by the bank to make its new 
quarters the equal of any financial in- 
stitution in the South. Owing to its 
increasing business, the directors of the 
bank have arranged to provide ample 
accommodations not only for present 
needs, but to take care of future re- 
quirements. 

The Lockwood National Bank was 
organized in 1865, and has a capital 
of $200,000. Its present officers are J. 
Muir, president; J. D. Houston, vice- 
president; M. Freeborn, cashier; E. W. 
Richardson and T. V. Muller, assistant 
cashiers. 


THOUGHTFUL RECOGNITION GIVEN BY 
BANK TO ASSISTANT CASHIERS 


The National City Bank has very 
graciously sent to their friends and 
fellow bankers a formal notice of the 
resignation of two of their assistant 
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60 Years of Con- 
servative Banking 
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Mechanics-American 


National Bank 


of St. Louis 


Capital, $2,000,000 


Surplus, $2,500,000 


Resources, $41,426,000 


A STRONG BANK WITH THE EQUIPMENT, THE EXPERIENCE AND 
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ACCOUNTS INVITED 
WALKER HILL, President 


FRANK O. HICKS. 
JACKSON JOHNSON 
EPHRON CATLIN. 


- Vice-President 
. Vice-President 
- Vice-President 


WILLIAM H. HETTEL 





Cashier 
Asst. Cashier 
Asst. Cashier 


JOSEPH S.CALFEE . 
CHARLES L. ALLEN . 
JAMES R. LEAVELL. 
Asst. Cashier 





‘ashiers. The announcement reads as 
follows: 

“The directors of the National City 
Bank of Chicago announce with regret 
the resignations, as assistant cashiers, 
of Mr. Wallace T. Perkins, who has 
accepted a _ vice-presidency of the 
Chatham and Phenix National Bank 
of New York city, and of Mr. A. Waller 
Morton, who becomes a partner in the 
firm of Babcock, Rushton & Co., of 
Chicago. 

“They both enter upon their new du- 
ties with our best wishes. 

“Mr. Lee A. King and Mr. T. R. 
Thorsen have been appointed assistant 
cashiers to succeed Messrs. Perkins and 
Morton, whose signatures are revoked 
as of August 15, 1917.” 
CHICAGO BANK COMMENTS ON SHIPPING 
CONTROL 


The August business and financial let- 
ter of the National Bank of the Repub- 
lie comments on the ship control as 
follows: 
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With the federal shipbuilding controversy at 
an end, quick action is expected in the carry- 
ing through of the government’s program for 
the rapid production of ships to defeat the sub- 
marine menace. Although there has recently 
been much exaggeration of the shipping losses 
sustained through submarines, the total ton- 
nage that is being sent to the bottom is great- 
ly in excess of new ship production, which 
fact lends color to the statements emanating 
from Germany that its U-boat campaign is 
succeeding. Accustomed to huge and ever- 
growing totals in our export trade, the coun- 
try at large has been prone to minimize the 
importance of ocean shipping in the conduct 
of the war. More than ever before, the war 
has become a war of materials, the free trans- 
port of which is of vital importance. 


BANK COMMENTS ON TRADE SITUATION 


Regarding the trade situation in the 


. United States, the National City Bank 


of Chicago in its August financial and 
business letter states: 


The greatest factor in the trade situation is 
still the prospective expenditure of ten billion 
dollars for war supplies for the United States 
and its foreign Allies. Business generally is 
being conducted with great efficiency and not- 
withstanding the enforced reduction of profits 
through the exactions of the price-fixing cam- 
paign, the indications are that most industries 
will make an excellent showing on the year's 
business. Manufacturers and merchants every- 
where are shaping their affairs with reference 
to providing for the vicissitudes of a “war 
market” and the possibility of a peace dec 
laration before many months have elapsed. 

















We Are Now a 


Member of the Federal Reserve System 


Through our membership in the Federal 


Reserve System and the St. Louis Clearing 


House Association, complete facilities are 


offered Banks and Trust Companies for 


handling their business in St. Louis and 


throughout the entire Mississippi Valley, 


upon most favorable terms. 


Complete Financial, Trust, Bond, Real 
Estate, Safe Deposit, Savings and Farm 


Loan Departments. 


Correspondence Invited 


Mississippi Valley Trust Co. 


Capital, Surplus and Profits over $8,000,000 
ST. LOUIS 


There are many uncertainties to deal with in 
such a situation, but the thing to remember 
is that the crop outlook has improved, that 
most of the great industries have more work- 
ing capital than they ever had before and that 
the country as a whole is protected by the 
largest gold reserve that any nation ever had 
at this or any other season. It is evident, 
therefore, that war or no war the United States 
is about the last nation for any sane man “to 
go short of’ at this stage of the game. 


CONVENTION OF ILLINOIS BANKERS 


ASSOCIATION 


The twenty-seventh annual conven- 
tion of the Illinois Bankers Association 
will be held in Quincy September 18-20. 
The program includes addresses by 
F. A. Vanderlip of New York; P. W. 
Goebel, president of the American 
Bankers Association; J. H. Puelicher of 
Milwaukee; Joseph Chapman, vice- 
president of the Northwestern National 
Bank of Minneapolis, and Bruce Baird, 
who is president of the Chicago chs 
ter of the A. I. B. 


ELECTS ADDITIONAL OFFICERS 


At the meeting of the board of di- 
rectors of the First National Bank of 





Chicago held July 31, C. V. Essroger 
was elected assistant cashier, succeed- 
ing the late Edward S. Thomas in di- 
vision A of the bank’s official organiza- 
tion. Richard J. Cody was elected as- 
sistant cashier, retaining supervision of 
the clerical and bookkeeping depart- 
ments of the bank, of which he had 
been in charge as chief clerk. James 





foreign exchange 
is the clue... . 





to the international situation 


The unprecedented increase in our foreign trade— 
the unfamiliar spectacle of our becoming a creditor 
nation—is causing business men and students to 
rey more attention to the study of foreign exchange. 


hatisiu? How doesit operate? How isit affected 
by internati Ltransactions? {| These — 
and many otliers are answered in “The Elements 
of Foreign Exchange” by Franklin Escher. The 
intricacies and perplexities of foreign exchange are 
made clear in this little book, which, in a popular 
and readable style, tells you just what you NEED 
and WANT to know about this important subject. 
Sent prepaid anywhere on receipt of check or money 
order for $1.35 

Send for our catalogue of banking books. 


Bankers Publishing Company 
New 


253 Broadway York 
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The 
Old National 
Bank 


of SpoKane 


ITH direct connections in 
every banking point through- 
out the ‘‘Inland Empire” — 
a region three times the size of 
Alabama, of which Spokane is the 
financial and railroad center — The 
Old National has the facilities to 
collect your Pacific Northwest 
items with exceptional economy 
and dispatch. 
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P. McManus was also elected an assist- 
ant cashier and will continue in the 
work of developing new business’ in 
which he has been engaged. 


THE MORRIS PLAN IN CHICAGO 


The Chicago Morris Plan Bank be- 
gan business, informally, at 21 North 
La Salle street, on Friday, July 27. 
There were 500 callers in the course 
of the day, and 170 applications for 
loans were given out, for a total of 
$36,000. The same pace was main- 
tained on the half-day following; and 
on Monday, when the formal opening 
occurred, 398 applications for loans ag- 
gregating $77,700 were given out. 

The new bank, whose directorate 
comprises many of the foremost bank- 
ers and other business men of Chicago, 
has a cash capital of $1,000,000. 
It is one of eighty-four similar 
institutions operating the Morris 
Plan in eighty-six American cities. 
The authorized capital of these 
companies is $10,573,600, and they 
are lending $2,250,000 monthly in 
small sums, to about 16,000 _ bor- 
rowers, mainly of the industrial class. 
To July 31 they had made over 300,000 
loans, aggregating over $40,000,000. 


BANK REGISTERS TRADE MARK 


The Third National Bank of St. Louis 
has registered in the United States 
patent office its trademark. It is a dou- 
ble eclipse with a large figure three 
in the middle and has been used for 
over a quarter of a century. 


REPORTS CONDITIONS IN SOUTHWEST 


The August financial digest published 
monthly by the Mechanics American 
National Bank of St. Louis, in com- 
menting on local conditions, states: 


This is the season when dullness often pre- 
vails, but the volume of business now being 
done by large mercantile concerns is highly en- 
couraging. Most of the important manufactur- 
ing interests have good business in sight, but 
in a few lines the advance buying is not as 
heavy as it might be. Activity in the building 
industry has been restricted here as elsewhere 
by the high prices of material and the diffi- 
culty of securing prompt deliveries at any 
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price. Notwithstanding these drawbacks, how- 
ever, there is more or less construction work 
being carried on in the residential districts. 
This reflects the heavy spending power of this 
community, which is very large, notwithstand- 
ing the high cost of living and the increased 
expense of doing business. 


UNION-COMMERCE MERGER 


The Union National Bank of St. 
Louis and the Bank of Commerce, Na- 
tional Association, will soon merge under 
the name of the Citizens National Bank. 
The new bank is to have a capital of 
$3,000,000 and a surplus of $2,000,000, 
and will be affiliated with the Citizens 
Savings and Trust Company. 


DEATH OF ALEXANDER MCPHERSON 


Alexander McPherson, chairman of 
the board of the Old Detroit National 
Bank, and a very widely known banker, 
died on July 22. Mr. McPherson was 
an organizer and president of the De- 
troit Trust Company, a member of the 


Detroit Board of Commerce, vice- 
president of the Buhl Malleable 
Iron Company, a director of the 


National Can Company, the Scotten- 
Dillon Company and of the State Bank 
of Fowlerville. 


DETROIT BANK JOINS FEDERAL RESERVE 


The People’s State Bank of Detroit, 
Mich., recently by a unanimous vote 
of the board became a member of the 
Federal Reserve System. The bank has 
deposits of over $67,500,000, and is one 
of the largest state banks in Michigan. 
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Why “Hospital” 
is in our name 


older citizens of Provi- 
. \ dence know why the word 
° “Hospital” occurs in our corpor> 

ate name. Do you? 

When this Company was 
chartered (1867) one of its objects was to aid the Rhode 
Island Hospital. A part of the annual profits went to 
the support of that institution. Later this arrangement 
‘was changed so that the hospital received outright a 
block of the Company's stock. The word “Hospital” 
remains in the name of the Company, a significant 
reminder of our honorable historic connection. We are 
proud of our name and are trying to live up to its spirit. 


Rhode Island Hospital Trust Company 
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DENVER BANK JOINS FEDERAL RESERVE 


The International Trust Company of 
Denver, Colo., was recently admitted 
to the Federal Reserve System. Found- 
ed in 1892, this bank is the largest 
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}ADRIAN H. MULLER & SON 


55 WILLIAM STREET, Corner of Pine Street, NEW YORK 


AUCTIONEERS 


The Business of Banks, Bankers, Investors and Dealers in Securities 
generally, receives prompt and careful attention. 


STOCKS AND BONDS AT AUCTION 


REGULAR AUCTION SALES OF ALL CLASSES OF STOCKS AND 
BONDS EVERY WEDNESDAY 


Real Estate at Public and Private Sale 


Prompt Returns on all business entrusted to us 











state bank or trust company between 
the Missouri River and the Pacific 
coast states. It is the first state insti- 
tution in Colorado and the first state 
institution of importance in the Rocky 
Mountain section to apply for admis- 
sion to the Federal Reserve System. 
‘Through conservative banking methods 
and with the loyal support of many of 








The Bankers Service 
Corporation 
of New York 


Offers to client Banks a 
Service based on experi- 
ence and measured by 
results—for the increas- 
ing of deposits. 


We would welcome the 
opportunity of pointing 
out to you some truly 
remarkable records of 
growth resulting from 
plans devised and exe- 
cuted by us. 


Bankers 
Service Corporation 
258 Broadway, New York 




















the strongest interests in Colorado, it 
has acquired its present position of lead- 
ership. The bank has a capital and sur- 
plus now of $1,000,000 and deposits of 
over $16,000,000. It is announced that 
the action of the bank in joining was 
prompted by patriotic reasons. 


CHANGES IN OFFICERS OF SAN FRANCISCO 
FEDERAL RESERVE BANK 


The vacancy in the governorship of 
the Federal Reserve Bank of San 


JAMES K. LYNCH 
Newly Elected Governor of the Federal Reserve 
Bank of San Francisco 














in Banking 


Equitable Building 








TRADE MARK 


A New Factor 


Every bank has the right to know whether the mer- 
chant or manufacturer who receives a loan is conduct- 
ing a successful business based on modern methods. 


This organization, through its Business Counselor 
Service, comes forward as a new and powerful factor 
in Banking. We analyze business conditions, make 
audits based on facts, and point the way to scientific 
successful administration. 


Fall particulars on request 


The G. K. Parsons Corporation 
ENGINEERS OF BUSINESS 


New York 




















Francisco caused by the resignation of 
Archibald Hains, who becomes presi- 
dent of the new American Foreign 
Banking Corporation, has been filled 
by the election of James K. Lynch, 
vice-president of the First National 
Bank of San Francisco, and a former 
president of the American Bankers As- 
sociation. 

W. A. Day, assistant cashier of the 
Savings Union Bank and Trust Com- 
pany, has been elected assistant deputy 
governor. 


IRONWOOD, MICH., BANK BUILDING 


The exterior of the individual build- 
ing being built by Hoggson Brothers 
for the Gogebic National Bank of Iron- 
wood, Mich., is sufficiently near com- 
pletion to give some idea of the excep- 
tionally fine home the bank is soon to 
occupy. The exterior is a massive and 
beautiful design of limestone and brick, 
carried out in the Greek Ionic order 
of architecture. Two stately columns 
with carved capitals and bases grace 
the front and there is a cornice and 


W. A. DAY 


Newly Elected Assistant Deputy Governor Federal 
Reserve Bank of San Francisco 
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MODERN BANK BUILDING NOW UNDER CONSTRUCTION FOR THE 
ROCKLAND TRUST CO., 


THOMAS M. JAMES 
ARCHITECT 
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parapet, while the main entrance is dig- 
nified with a handsome carved stone 
pediment. 

Plans for the decorations and equip- 
ment will make the interior of the struc- 
ture equal to the standard set by its 
outward aspect. 








United States 


Corporation Company 


65 CEDAR STREET 
NEW YORK CITY 


ACTS AS 
Transfer Agent and Registrar 
FURNISHES 


Principal Offices for Corporations in all 
States and the Canadian Provinces 




















CALIFORNIA PETROLEUM INDUSTRY 


The American National Bank of San 
Francisco in its July 25, 1917, financial 
and business letter refers to the petro- 
leum industry in California as follows: 


The situation in the petroleum industry in 
California is the cause of considerable anxiety. 
During the six months ending June 30 the 
production for the state was 47,570,906 bar- 
rels, an average of 262,823 a day. In the 
same period, however, total crude oil stocks 
declined from 44,036,190 barrels to 37,020,263 
barrels, a decrease of 7,015,927 barrels, or a 
daily average of 38,762 barrels. With con- 
sumption already so far ahead of productios, 
and new consumers being added constantly, it 
is evident that ways must be found of bring- 
ing in new wells and increasing the supply 
if the industry is not to suffer through short- 
age of oil. The lands withdrawn by the gov- 
ernment should be put into productive use 
under leasing arrangements, but even if this 
were done the problem of obtaining casings 
and other supplies would remain to be solved. 


REPORTS CONDITION SAN FRANCISCO 
BANKS 


The Anglo and London-Paris Na- 
tional Bank of San Francisco in its 
August financial and news letter re- 





THE BANKERS MAGAZINE 


ports the condition of the banks of the 
city according to the call of June 20, 
1917. The following figures show the 
gains in the city for one year less ten 
days: 

DEPOSITS 


1916 
banks. . .$196,087,411.62 
com’l.. 72,717,179.19 


1917 
$242,199,486.88 
74,159,304.01 


Nat. 
State 


Total Com’].$268,804,590.81 
Sav. 





316,358,790.89 


$: 
banks. . .$222,440,284.64 $256,441,193.28 


LOANS 
banks. . .$130,538,385.75 
com’l.. 34,441,669.34 


$156.200,767.41 
45,100,554.57 


Nat. 
State 





$201,301,321.98 
$160,191,944.09 


Total com’].$164,980,055.09 
Say. banks. . .$148,260,369.54 


RESOURCES 

San Francisco 
National ..$281,444,060.98 
State com’l... 78,915,198.39 


$326,339,071. 


55 
92,102,523.3 





$418,441,594.86 
$278,055,649.07 


Total com’l.$360,359,259.37 
Say. banks. . .$250,826,408.67 


LA BANQUE NATIONALE 


The last statement of La Banque Na- 
tionale with head offices in Quebec, 
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SAVINGS ACCOUNTS 
SAVE YOUR NICKELS DIMES 
%,, AMO Penonns. 

Simmer «cnc nati 


Gem Home Safe 


Our Banks are 


/ endorsed by over 


3,000 of the lead- 
ing Banking Insti- 
tutions of the Uni- 
ted States. Write 
us for 


FREE SAMPLES 


Catalogue, illus~- 
trating our eleven 
different types, 
endorsements and 
plans of distribu- 
tion. 


Note:—The Stand- 
ard Oval Pocket Bank 
holds quarters and 
smaller coins. 

The Simplex Round 
Bank holds dimes. 
Can also be made to 
hold quarters and 
smaller coins. 

The Gem Home Safe 
holds half dollars and 
smaller coins; also 
currency. 


STRONGHART COMPANY 


1510-12-14-1516 S. WABASH AVE, 
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Conditions 


Constantly they confront 
the banker in his busi- 
ness building effort. 
Opportunity presents 
itself; passes; is followed 
by others. 

Quick action is demanded 
—ACTION based upon 
specific knowledge. 





In financial publicity 
timeliness is necessary as 
never before. 

And timeliness is best 
assured through the ser- 
vices of the Staff of 
Financial Publicity 
Specialists maintained by 


COLLINS PUBLICITY SERVICE 
Philadelphia, Pa. 














Canada, is as of April 30, 1917, and 
shows total resources of $36,596,248.42 
with deposits of $27,618,301.28. The 
bank has a paid-up capital of $2,000,- 
000 and a reserve fund of the same 
amount. Beginning with August divi- 
dends will be at the rate of nine per 
cent. This bank operates 235 branches 
and agencies in Canada and one in 
Paris. 


APPOINTED EXCLUSIVE AGENTS 


The American Steel Export Company 
has appointed Woodburn’s Limited, of 
Montreal, Canada, as their exclusive 
agents for the provinces of Ontario and 
Quebec. 

Woodburn’s Limited have a close con- 
nection with many of the largest users 
and buyers of raw and semi-finished 
iron and steel and are familiar with 
the needs of users of all classes of me- 
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chanical equipment. They are particu- 
larly well known throughout the prov- 
inces of Ontario and Quebec and need- 
less to say place at the disposal of Ca- 
nadian consumers extensive facilities 
and vast sources of supplies. 


CANADIAN BANKS MAKE LARGE GAINS IN 
DEPOSITS 


The feature of the Canadian Char- 
tered Bank’s report for July was the 








Accurate News of Pacific Northwest 


Have You Business or Investment Interests 
in Washington, Oregon, Montana, Idaho, 
Alaska or British Columbia ? 

The authoritative commercial and financial 

publication of this section is BUSINESS 

CHRONICLE OF THE PACIFIC NORTH- 

WEST issued every wee A Morning. It 

tells what you need to know of banking, invest- 

ments, lumber, fish, apples, agricultural pro- 
ducts, mining, foreign trade, railway and ma- 
rine transportation, commercial and business 
affairs generally,and analyzescurrent progress 
and development. You may rely upon what 
you see in its columns. 
Send for free sample copy. 
like it anywhere. 
BUSINESS CHRONICLE 
EDWIN SELVIN, Editor 
Alaska Building SEATTLE. U.S. A. 
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new high records which were estab- 
lished in both savings and non-interest 
deposits. Savings advanced by nearly 
$500,000,000 and notice deposits for the 
first time in the history of the Dominion 
exceeded $900,000,000. 

Combined deposits increased by $18,- 
798,720 over the month of May, of 
which increase savings deposits account- 
ed for $5,849,823 and notice deposits 
for $7,947,897. The nearest approach 
to the present high record for savings 
deposits this year was in the month of 
March when the total was $448,151,528. 

A secondary feature of the statement 
was the decrease in loans. Current 
loans in Canada for June at $839,355,- 
782 is a decrease of approximately $15,- 
500,000 from those shown in May. In 
call loans there is a further decrease 
of around $2,500,000 in Canada and 
over $9,000,000 in New York. 

The central gold reserve shows a gain 
of over $5,000,000 in current coin, but 
a decrease of over $3,500,000 in Domin- 
ion notes. 

Total liabilities showed a decrease of 
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DEVELOPING 


IN 


BANKING 


Some men, like machines, are replacable at cost, or less. Others 


are indispensable as the power which propels the modern super- 
dreadnought. 


Modern banking needs these power men, men who can solve in- 









telligently the intricate banking problems of today, who can create 
and develop new business, and who are capable of forming sound 
banking judgments. And there is a way of developing executive 
bankers, for the complex problems of present-day banking. 


The New La Salle Course in Banking and Finance 


ofters for the first time, practical and fundamental training in bank- 
ing—not merely for clerical work, but for the real brain work of 
modern banking. It makes a concrete appeal to bank officers, 
directors, cashiers, and bank employees, who have a spirit for the 
better things in banking. 


A Few of the Noted Authorities in Banking and Finance Who 
Have Made this Course Possible 


Elmer H. Youngman, Editor, The Bankers Maga- 0. Howard’ Wolfe, Cashier, Philadelphia National 


zine, New York Cit Bank, Philadelphia. 
H. Parker Willis, Ph. D. , Secretary, Federal Reserve Walter D. Mood 
ashin 


gton. 
— E. Roberts, N ational City Bank, New York 





y, Managing Director, Chicago 
Plan Commission 
R. 8S. White, Collection Manager, American Steel 


ity. and Wire Company. 
acthat a Hall, A. B., Real Estate Expert, Cc. M. Cartwright, Managing Editor Western 


Chica, Underw rier, Chicago. 
i“ Guenther, Editor, Financial World, New Warren F. Hickernell, A B., Former Editor Brook- 
or. it 


mire Economic Serv 
Frederick Vierling, Trust yy Mississippi Irving R. Allen, Sales oa advertising Counselor, 
Valley a Company, St. Lou hic: 


Chicago. 
Edward M. Skinner, General Manager, Wilson ° 
Brothers, Chicago. 


William Bethke, M.A., Director, Department of Business 
Administration, La Salle Extension University. 


Samuel D. Hirschl, S. B., J. D., Member Illinois Bar, 
Chicago. 


Frederick Thulin, LL. B., Formerly of the Union Trust Com- 
pany, Chicago. 


60-Page Book “ Banking and 
Finance ” FREE upon Request 


This publication will be mailed free and post- 
paid to any bank officer or individual inter- 
ested. It contains useful information on 
modern banking questions and shows clearly 
what this course can do for the individual 
or fora bank. You owe it to yourself and 
your business to know about this work. 
Write for your copy today. 
Address 


LaSALLE EXTENSION UNIVERSITY 


‘* The World’s Greatest Extension University’’ 


Dept. 4312-D Chicago, Illinois 
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A Business Course, including banking, ac- 
counting, business management, commercial 
law and other practical subjects, which 
forms an admirable substitute for a college 
education and saves from two to three years 
of time. 

Special Courses in banking and business 
administration for students who have had 
one or more years in college. 

Secretarial Courses for those desiring to 
prepare themselves for secretarial work. 

The school is known throughout the United 
States for the excellence and thoroughness 
of its business training. Its graduating 
classes have been addressed by ex-Presidents 
Taft, Roosevelt, Harrison and Cleveland. 

One of the best school buildings in the 
country; large gymnasium. 

Students may enter at any time during the 
school year. 

Fifty-second Catalogue and _ Illustrated 


ESTABLISHED 1865 Booklet will be mailed upon application. 


PEIRCE SCHOOL 


OF BUSINESS ADMINISTRATION 
Pine Street, West of Broad PHILADELPHIA 


more than $32,500,000 and the decrease expected, will show higher average 
in assets amounted to over $33,000,000. yields than for some years. In some 


Comparisons follow: western districts, the crops are reported 


July, *17. May, °17. June, "16. 


Reserve funds 

Note circulation 

Demand deposits 

Notice deposits 

Deposits outside 74, j 3 
Current coin 52,527 71,931 "047 
Dominion notes 22,617,160 126,238,905 
Gold reserve “4 3,450,000 39,500,000 
Call loans, Canada 76,085, 220 514, — 
Call loans, outside 159,309,133 67 
Current loans, Canada.... 839.355,782 844. 890, 589 

Current loans, outside.... 93,150,083 98,993,197 60,081, 584 
Total liabilities .790,434,B57 $1,8: 59,711 $1,: 596,1: 54,315 
Total assets eeu . $2,033,622,950 $2,066,702,590 $1,836,247,821 


to be of an uneven character, but on the 

: whole an average yield is expected. 

(From the Canadian Bank of Commerce be ame 
monthly letter) 


TRADE CONDITIONS IN CANADA 








5 
Indicati tl tl 1 SMUT 
[ EEEES ane ae re cereal Crop 2 WANKS ORGANIZED, FINANCED, 
of the Dominion will be quite as good, BOUGHT AND SOLD, everywhere: 
i atte « re ample funds always on hand for good new, or 
if not bette * than that of . year ago. old dividend paying bank stocks, carrying 
In the eastern provinces, favorable official positions. Highest class, confidential 

. ® ™ selling and buying service rendered banks, 
weather has resulted in satisfactory Semiees Gnd iewetens, SOR P. JONES 
growth, and harvesting has already com- Monadnock Block, Chicago, Ill. 


menced. Threshing returns, it is fully Symi 
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The yield of wheat will approximate 
that of last year, but that of some 
grains will be less. 

The Government has prohibited the 
export of the remainder of the 1916 
wheat crop to the United States and 
has fixed a maximum price on the basis 
of $2.40 for No. 1 Northern at Fort 
William. This maximum price is now 
being obtained. At the close of July 
the amount in terminal, interior term- 
inal and public elevators was 11 844,303 


bushels, as compared with 17,549,964 
a year ago, and 2,324,881 in 1915. It 
has been officially announced that the 
Imperial authorities will provide ton- 
nage to handlevall available wheat. This 
will doubtless stimulate exports, which 
are already on a very large scale, 
amounting to $244,394,586 for the 
twelve months ending March, as com- 
pared with $172,896,445 and $74,293, 
548, respectively, in 1916 and 1915. The 
value of wheat and wheat flour export- 
447 





New and Revised Edition 


A Practical Work on Practical Banking 
by a Practical Bank Man 


HE latest and best book 
on Practical Banking 


prepared by an active bank officer of wide 
experience, and embodying the methods of 
operation employed by the most progressive 
banks. Explains in detail the actual work- 
ing of each department, particular attention 
being given the important subject of banking 
credit. 





THE PRACTICAL WORK 
OF A BANK 


By Wiiuiam H. Knirrin, Jr., Vice-President 
First National Bank, Jamaica, New York City, 
Author of “‘ The Savings Bank and Its Practical 
Work,” “New York Savings Bank Cases,” etc. 


Contains seventeen chapters and over 600 
pages, constituting a comprehensive and 
authoritative treatment of all the phases of 
bank work. 


PRICE FIVE DOLLARS 


Carriage Charges Prepaid 





THE BANKERS PUBLISHING COMPANY 
253 Broadway. , ; ; New York 





THE SHELBURNE 


Atlantic City, New Jersey 


European Pian Exc.usivety 


Situated Directly on the Beach 


ed was $281,000,000, or 25 per cent. 
of the total exports of Canadian pro- 
duce. This extraordinarily high value 
is due to the advance in the price, which, 
in the case of this grain, is 92 per cent 
higher than a year ago. The Index 
of the Department of Labour shows 
the following average increases in prices 
as compared with those of a year ago: 
All grains 63 per cent.; animal and 
meat products 15.3 per cent.; dairy 
products, 33 per cent.; all other foods, 
tt per cent. Wheat and fresh vege- 
tables show the greatest advances. 
The value of the lumber, lath and 
shingles cut in 1916 was slightly less 
than in 1915, and amounted to $66,072,- 
222; of this $58,365,349 represents 
lumber, of which 3,490,550 thousand 
feet board measure were cut as com- 
pared with 3,842,676 in 1915. In 
Fastern Canada the prospects for the 
luniber industry have been improved by 
the partial removal of the British em- 
bargo placed on shipments on private 
account. Canadian shipments are now 


JACOB WEIKEL 


permitted without licenses from the 
British Controller of Timber Supplies, 
when forwarded as deck cargoes. Pur- 
chases by the Imperial authorities have 
been insignificant in amount. Produc- 
tion has been limited by the enlistment 
of large numbers of men in forestry 
battalions for service in Great Britain 
and France. In spite of this decided 
handicap, and the resulting decline in 
quantity, the value of the output for 
the current year will probably be about 
the same as for last year. 

In British Columbia the mills con- 
tinue to operate as fully as the labor 
supply will permit. There is some in- 
crease in the local demand arising out 
of the improvement in general condi- 
tions, but the prevailing activity is sus- 
tained chiefly by orders from other 
provinces and from abroad. 

The steel and wooden craft in course 
of construction at the present time in 
British Columbia yards are valued at 
$20,000,000. Among the vessels being 
built are two for the Dominion Govern- 
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ment, eight for the Imperial Govern- 
ment, four for Norwegian shipping 
houses and seven wooden schooners for 
the lumber trade. This activity had its 
inception not more than a year ago and 
its development has had a very inspirit- 
ing effect upon the business of the en- 
tire province. The traffic of the Port of 
Vancouver during the twelve months 
ending 31st March last, was the heavi- 
est on record, the vessels entered in- 
wards and outwards numbering 21,301, 
and registering 11,735,984 tons, as com- 
pared with 9,942,197 tons in 1916, and 
10,347,563 tons in 1915. 

The value of the exports of pulp, 
pulp-wood and paper for the twelve 
montlis ending 31st March was $52,- 
975,457 or 31.9 per cent. more than in 
the previous twelve months. The in- 
crease is due partly to the advance in 
price and partly to the increased out- 
put. In 1916, 2,833,119 cords of pulp- 
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wood were produced, as compared with 
2,355,550 cords in 1915. A noteworthy 
development of the past decade has 
been the steady gain in the quantity of 
wood manufactured into pulp, while the 
quantity of pulp-wood exported has re- 
mained stationary. 

The final returns of the British Co- 
lumbia Department of Mines for the 
year 1916 show an output valued at 
$42,290,462. Conditions were somewhat 
unsettled, as they have continued to 
be during the first half of the present 
year, but both the quantity and value 
of the output are steadily increasing. 
Strikes of the employees in the coal 
mines have been the principal draw- 
back, but at present conditions in this 
respect are fairly settled, and there is 
reason for hope that the returns for 
the current year will exceed those of 
last year. 

The Provincial Mineralogist of Brit- 
ish Columbia says: “Had it not been 
that the Crow’s Nest Collieries through 
a series of mishaps—accompanied by a 
serious shortage of labor due to the 
war, followed by a labor strike—were 
unable to make as large an output as 
expected and intended, the coal and 
coke production would have been much 
greater; but as it was, there resulted 
such a shortage of coke as to partially 
close the copper smelters, and these in 
turn compelled the copper mines to 
very much curtail their outputs. But 
for these untoward circumstances, it is 
certain that the output for 1916 would 
have approached the $50,000,000 
mark.” 








